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2011 Regional Facilitator Guide –
GET THE MONEY
Module Overview

Audience: American Cancer Society staff, Division Relay For Life Task Force members and Regional/Metro Relay For Life Council members
Time Required: 75 minutes, plus time for preparation
Preparation:

- Preparation should be completed at least 30 minutes before the participants arrive at the break-out.

- Allow sufficient time to:

- Arrange and decorate the room.



- Flipcharts and markers should be placed on easels.


- Copy and distribute the handouts.

- Save copies of relevant documents to flash drives for participants, if available.
- Create ACS Services notecards for participants’ activity.

-Place one at each participant’s seat.


- Welcome the participants.

Materials:

Flipcharts (with easel)

Markers

Tape

Notecards

Pens

Faux Money

Chocolate or Gum Coin Candy

Cardboard Relay Piggybanks 

Prepared Flipcharts for Easel:

Objectives

-- Be comfortable asking for donations and teaching others to ask for donations (putting meaning behind the money).

-- Be able to promote the “No $0 Participants” Campaign by sharing fundraising resources for use on your campus.

-- Organize committee-sponsored fundraising events and encourage on-site fundraisers and competition across campus.

Welcome to Get the Money!

Motivating and Incentivizing (This is a placeholder - write topic and leave the rest of the page blank)

Ideas On How to Build Confidence In Asking For Money

What can the committee do to help participants who have raised $0 get to $100?

How do you incentivize your participants to fundraise? (Placeholder - write topic and leave the rest of the page blank)

The Perfect Fundraiser (Placeholder - write topic and leave the rest of the page blank)

Challenges

· $48 in 48

· $10 in 10

· 5 Star Challenge

· Relay Madness

· Santa Sleighs Cancer/8 Crazy Nights

· Ransom

· Rivalries

Rivalry Ideas

Committee Organized Fundraising

· Ease

· Bonding 

· Publicity

· Staff & Faculty

Onsite Fundraising

· Enthusiasm Breeds Enthusiasm 

Onsite Fundraising Ideas

Prepared Flipcharts for Wall:

Ground Rules

- Turn off technology.

- Be courteous and respectful.

- Share your experience and opinions.

- Keep an open mind.

- Ask questions.

- Have fun!

Contact Info for Facilitators
 
- Names

- Divisions

- Schools

- E-mail addresses
Facilitator Agenda 

Welcome, Introductions, Agenda Review, Objectives 
5 minutes

Optional Icebreaker 




5 minutes

Motivating & Incentivizing




20 minutes

Committee-Sponsored Fundraising


20 minutes

On-site Fundraising





20 minutes

Review, Wrap-Up, Call to Action



5 minutes

Welcome & Introductions, Agenda Review, Objectives 

(5 minutes)

Welcome & Introductions

Facilitators introduce themselves, share something about themselves (their reason to Relay, their favorite fundraiser, etc.) and provide contact information, referencing the flipcharts on the wall.
Agenda Review  

Facilitators reference the flipchart and review the agenda topics.


Today, we will focus on:
1.
Welcome 

2.
Motivating & Incentivizing 

3. 
Committee-Sponsored Fundraising

4.
On-site Fundraising

5.
Review & Call-to-Action

Objectives   

Facilitators reference the flipchart and review the objectives.

Objectives

At the end of the session, you will:
1.
Be comfortable asking for donations and teaching others to ask for donations using ACS programs as examples of reasons to donate (putting meaning behind the money).

2.
Be able to promote the “No $0 Participants” Campaign by sharing fundraising resources for use on your campus.

3.
Organize committee-sponsored fundraising events and encourage on-site fundraisers and competition across campus.

Fundraising is one of the most important aspects of Relay For Life.  Let’s face it, Relay is a FUNDRAISER!  It is the largest fundraiser in the world, bringing in over $1 million a day!  It’s important to remember that although fundraising isn’t all that we do, all we do depends on it.  We understand the economy has been less than optimal for fundraising, but don’t get discouraged.  Despite the economic downturn, college Relay events in 2010 increased total fundraising by $2 million.  Do you know how much the total national Relay For Life income increased that year?  $2 million!!!  We’ll let you connect the dots on that one.  College events are growing and growing and our potential is untapped. 

Icebreaker: Your Biggest Relay Fan
(5 minutes)

Ask the group: “Everyone knows how to play rock, paper, scissors, right?”  “This is going to be the loudest, most exciting game of paper, rock, scissors you’ve ever played”

All participants start out playing another participant in rock, paper, scissors.  Before each round of the game, opposing participants must be sure to introduce themselves.  As each participant loses, they will become their opponent’s “Biggest Fan” which means they will follow them around screaming and yelling their name to cheer them on for the rest of their rock, paper, scissor matches.  Every time someone loses, they and all their fans will becomes the fans of the winner.  Eventually, two participants will be left, each with their own large set of fans screaming and yelling for them to win.    

The game may finish quickly, so it might be an option to play more than once. Feel free to create your own game that emphasizes teamwork, motivation, and encouragement.
Explain:  The best part about this game is that it represents one of the biggest lessons participants should take away from this breakout.  This game applies to Fundraising and Relay because a Relay committee must be the “Biggest Fan” of your event’s participants!  The committee should encourage them to get involved, raise money, stay motivated, tell them how much of a difference their making, and always remember to thank them for their efforts!

Topic #1:  Motivating & Incentivizing

(20 minutes)

________________________________________________________________

Reference flipchart Motivating and Incentivizing

Let’s start with motivating our committee and participants!

How to Use What Motivates Us to Motivate Others

Think about what motivates people to fundraise and/or donate to Relay. Your personal reason to Relay is the best thing to share in order to motivate others to donate to you.  Sharing your passion and motivations to Relay will make this experience personal and motivate others to donate.  Also, when you share your reason to Relay with donors, they will be more likely to remember the organization and the personal reason why they donated.  Sharing your story with other participants might motivate them to do the same during their fundraising efforts. 

Let’s all take two minutes to share our Relay story or Reason to Relay with the two people on either side of us. This is a great exercise to practice at your school with your committee and team captains – not only does it bond people when they learn more about one another, but it gives everyone a chance to get comfortable sharing their stories, so they have the confidence to share them while fundraising and asking for donations.

Thanks, everyone, for sharing.  Another great tool to give your committee and team captains is information on what ACS does with donations, so potential donors have a concrete picture in their heads of what exactly their money funds.  Most people don’t know all of the extremely important services that the American Cancer Society provides.  Committee members and team captains need to explain to participants why ACS is an important and vital organization for patients, survivors, and their families.  This information will help motivate people to donate to ACS and Relay because they will understand that their money is actually going to a worthwhile endeavor.  

Activity (8 minutes): At your tables, each person has a notecard listing a different service that the American Cancer Society offers.  You will each give a 30-second pitch to your table of why that service is important.  Try to tie it into your reason to Relay. Check out the following handouts if you have questions about the service you are given:
· Handout: ACS Programs and Services
· Handout: Hope Lodge Fact Sheet
· Handout: ACS Services - How Your Donations Make A Difference
Facilitators should assign ACS services - one per person, varied at each table.

· Quitline (smoking cessation)

· Look Good, Feel Better (support for appearance-related side effects of treatment)

· Reach To Recovery (breast cancer support)

· Road To Recovery (rides to treatment)

· Man To Man (Prostate Cancer)

Facilitators should present one service to show an example of what they are looking for:  
Here’s an example if you’re having trouble: 

“One of the most important services ACS provides thanks to donations is the Hope Lodge. The Hope Lodge is a place where families can live and eat for free near major hospitals, so they can be close to their loved one while they go through treatment without spending an outrageous amount of money on hotels and meals out. Because medical bills are already a burden on patients going through treatment, the Hope Lodge provides a needed home-away-from-home setting and a community of people experiencing similar circumstances, all for free. I feel really lucky that my dad was able to receive treatment close to home, and I want all families to at least be able to feel like they have place to call home during treatment.”
Ask for one or two participants to present to the whole group, time permitting. 

Building Confidence in Fundraising

That was great, everybody.  It seems like you’re all really confident about using your reasons to Relay as a fundraising tool. One of the things the National Scout Team learned on their visits to the best Relay schools was that these committees are confident as well - they are not afraid to talk about money and fundraising.  All the important services we just talked about require the money that we fundraise.  Fundraising is not all we do, but all we do depends on it.  That means you need to make sure your committee members and team captains are not afraid to talk about fundraising.

I think we can all agree that money is often that big purple elephant in the room.  How do you promote fundraising on your campus?  Are you a “no-holds barred” kind of campus and just push push push?  Or are you dancing around the topic?  We’ve put together a little scenario for you to understand the importance of relaying the message of fundraising (pun intended!):

Two facilitators will act out the following scenarios.  

Scenario/Facilitator #1: Wishy-Washy

So, thank you all for becoming team captains, we are so happy to have you.  We request that all participants raise $100....it’s not a requirement, but it would be really great if all of the participants raise at least $100.  They get a t-shirt and food if they do...but it’s not mandatory...and we usually have t-shirts left over after the event we hand out anyway…so ummm....let your team members know about the t-shirt and free food.

Scenario/Facilitator #2:  Confident

Thank you all for becoming a Relay team captain and committing yourself to this great cause!  You have truly made a meaningful decision in joining this Relay movement.  We have set a great standard for our event: every participant should raise $100. And this is so doable!  The American Cancer Society has provided some great resources for easy fundraising, including: emails, Facebook links, and an iPhone application.  And it’s so easy for people to donate!  Click the link and enter your credit card information.  Can you believe how simple that is?  ACS does some amazing things including funding research, cancer education, advocacy endeavors and patient services.  But none of this would be possible without the fabulous fundraising of all our participants.  

Now, which one inspired you to get out there and raise your money?  If we aren’t confident in the fundraising, how can we expect our participants to be?  Relay is a FUNDRAISER!!!!  We can’t be wishy-washy about that.  No one likes to ask others to give money, but cancer has affected everyone.  You’d be surprised how many people are willing to open their wallets and donate, no matter how strapped they are for cash.  Making the ask is a harmless endeavor.  The worst someone can do is not donate.  This money is saving lives so never apologize for asking for money for ACS.  I’m sure many people in this room know people who would not be here today if not for that money and what that money has funded.  By making Relay personal, we can put more confidence into our fundraising efforts. We won’t be soliciting donations for a “charity” event, we will be fighting back so that no one ever again has to hear the words, “You have cancer.”

So, what are some ways we can continue to build confidence in fundraising?

Flipchart: Ideas On How to Build Confidence In Asking For Money
Potential Answers: Practice speech with Relay team, ask via email (no direct rejection), remind people the worst that can happen is they say no and you lost nothing, share your experience of how you first asked.  

Thanks for those great answers everyone. So, where do we go next with fundraising?  Goals!  It’s important for our participants to set a goal for their fundraising efforts.  Some people will naturally select a higher goal, like $500.  The American Cancer Society has set a goal that each participant raise $100 - this gets you the event t-shirt.  Some campuses even provide free food for all $100 fundraisers.  It’s important to encourage this goal setting because Relay is a FUNDRAISER!

One great tool for goal setting is to use a slogan such as: “Zero is not an option,” or “Be a hero, don’t leave a zero.”  Some schools use staying overnight, t-shirts, food, or event attendance as incentives for raising $100 dollars or sending out 10 fundraising emails.  A few campuses feel so strongly about their participants making the commitment to raise $100 that they’ve implemented an encouragement strategy: if participants haven’t raised $100 by the night of Relay, they are not able to get into the event without bringing the difference or sending out at least 10 fundraising emails before they enter.  The committee provides multiple laptops at registration to facilitate this.

Overall, raising $100 is pretty easy, though...we just need to get our participants to do it!

Flip Chart: What can the committee do to help participants who have raised $0 get to $100?
Potential Answers: Offer incentives for teams that have no zero dollar participants, stress it at team captains’ meetings, include it in mass emails to all the participants, include the slogans in personalized emails from committee members or mentors.  

Those are some awesome methods, guys.  If you are looking for more ways to get $0 participants to begin fundraising, check out the Collegiate Fundraising Best Practices handout. Once people begin fundraising, you can send congratulatory emails, like the ones we use as examples in the Personalized Email Templates handout.

· Handout: Collegiate Fundraising Best Practices
· Handout: Personalized Email Templates (for $1-49 participants, $50-99 participants, and $100+ participants)
C: Incentivizing

We all know that incentives are an important part of motivating team members - 

Flip Chart: How do you incentivize your participants to fundraise? 
Potential Answers: Front row seats, first in line, fast pass, Top Fundraisers Tent, participate in popular activities, Relay goodies

With your committee, consider the types of incentives you think would work best on campus.  There are many different types of incentives as mentioned:  Relay swag, campus spirit stuff, or other prizes.  At a school where there are equal amounts of school colors and purple at Relay, you might want to give out incentives that have to do with the campus.  A school with more Relay spirit than school spirit might have better success with official Relay incentives.  There are many schools who provide a mixture of these.  They offer Relay swag at captain meetings, or Relay priority status as prizes for fundraising competitions, campus stuff for raffles, and amusement park tickets for top fundraisers.

You can also consider both material and non-material incentives.  A combination of both types of incentives is useful.  Remember, non-material incentives, like being first in the food line, may be just as valuable or more valuable, but have no cost to your event.   

· Examples of Material incentives:

· Relay incentive program

· Relay swag

· Fundraising club signs

· Event-specific trophy

· Big Ticket items (iPad, iPod, plane tickets, or a % of the pot in an opportunity drawing) for winners of competitions

· Examples of Non-material incentives: 

· Recognition: Recognition goes a long way!  That means recognizing teams’ efforts at the event, on the website, in person, in a newsletter or at a team captains meeting.  Participants can also be recognized through handwritten notes, letters or emails. 

· Other examples include best spot on the field, first in line for food/activity, spot in a popular activity, or free food delivered to their tent site!

Insert any handouts that support the above key points: 

· Handout: Hope Lodge Fact Sheet
· Handout: ACS Services - How Your Donations Make A Difference
· Handout: Collegiate Fundraising Best Practices
· Handout: Personalized Email Templates (for $1-49 participants, $50-99 participants, and $100+ participants)
Topic #2:  Committee-Organized Fundraising

(20 minutes)

________________________________________________________________

Now that we have discussed motivation for fundraising and how to incentivize teams, let’s discuss ways the committee, specifically the Fundraising Committee - can encourage fundraising.  We will talk about fundraising events on your campuses, some great ideas for challenging teams to raise more money, and the benefits of committee-sponsored and organized fundraising.

A: Perfect Fundraiser

Activity: Your Perfect Fundraising Event

Have participants form small groups at their tables.
Within your groups, design the perfect fundraiser, fundraising campaign, or a schedule of fundraisers that the Relay Committee could organize, specifically the Fundraising Committee.  
Ask the following questions to guide groups:
· Where would it take place? On campus? Off campus?

· Who would come participate? Students only? Community? Staff?

· How would you advertise?

· How would this event be different than other fundraisers on campus?

· Who on your committee would plan the event? Who would lead it?  

· What’s your fundraising goal?

Flipchart: Ask a few groups to share a quick (30 second) summary of the event, and flipchart answers. 
Those are all incredible fundraising ideas, and it’s awesome you can all be so creative!  Some campuses have trouble creating their own fundraisers from scratch, so we’re going to talk about ready-made fundraising pushes that you can adapt to your campus.  Remember to personalize these fundraising campaigns for your campus - they’re meant to spark ideas and give you room for campus-specific creativity. Don’t let them limit you!
B: Challenges

Reference flipchart Challenges 

Challenges are a great way to create fundraising competition.  Here are some great ideas to consider implementing:

$48 in 48

What is $48 in 48? It challenges every participant to raise at least $48 over a set 48 hours with hopes to raise a certain goal amount (such as $48,000) by midnight of the second day.  It often involves prizes for certain fundraisers: first one to raise $48, person to send the most emails, highest 2-day fundraiser, everyone who raises $48 gets entered in a raffle for a prize, etc.  You can set up a link on your website with directions and resources on how to participate in $48 in 48.  Do you have a smaller school? Why not try to raise $4,800 in 48 hours by asking every participant to raise $48. Or maybe try a 10 in 10 challenge…

$10 in 10

Challenge every participant to raise $100 in 10 days by asking them to get 10 donations of $10 in 10 days. 

They can: 

· send emails, 

· put out change cans, 

· bring homemade coffee to class for friends and ask for donations in return, 

· sell 100 cancer ribbons for $1, 

· ask the bookstore for donations (ex. 10 t-shirts or 5 sweatshirts) to resell

· hold a water balloon fight on the quad and charge $0.50 a balloon to participate

· hold a dinner for 10 friends and charge $10 per person

5-Star Challenge (ex. Minnesota)

The 5-Star Challenge encourages teams to work together to meet 5 goals (stars) before Relay. For example, at the University of Minnesota, they used:

o Survivor on team

o >15 people on the team

o At least one team fundraiser

o $100 raised per person

o Attend both Team Captain meetings

All 5-Star teams were recognized at the event – you can offer prizes or incentives, or just recognition in front of the group.  Don’t feel like these examples are boxing you in – if you have a history of super-motivated teams, do an 8-Star Challenge with your own campus-specific stars. If you have a history of unmotivated teams, do a 3-star challenge with the three goals you think are most important for teams to accomplish.

Relay Madness

Relay Madness is a fundraising spin on March Madness.  Bracket your teams and have them compete each week leading up to Relay.  Some schools determine advancing teams based on the week’s fundraising totals while other schools create a challenge for each week:  most emails sent, most money raised online, most Luminaria sold online, most money turned in at bank night, etc.  Have the final four teams go head to head at Relay with the winner being the team that raises the most money at an onsite fundraiser.  You can have a buy-in per team and the team that wins takes the pot.  Or you can offer the winning team a midnight pizza party at Relay.  Your options are unlimited so choose a prize that would work best for your campus.

Santa Sleighs Cancer (Boston) / 8 Crazy Nights (of Fundraising!)

Boston kicked off a winter break challenge last year called Santa Sleighs Cancer.  This challenge was launched in order to maintain momentum over winter break when students went home. They offered prizes to the people who raised the most money over the break and spotlighted the top winter break fundraiser on their event website. Don’t forget those students who celebrate other holidays - you can generate a ton of other fun ideas, like “8 Crazy Nights” of fundraising for Chanukah!

Ransom Challenge

Last year, Virginia Tech went viral when the committee kidnapped their school’s mascot (all caught on strategically planned video).  They revealed that they were holding the mascot ransom for $10,000 to be raised online in order for the mascot to be released before a huge March Madness basketball game.  Genius!

Capitalize on your rivalries - Interschool Competitions (Georgetown/Syracuse)
Syracuse launched a video challenging Georgetown to a fundraising competition: the winner was the school that raised the most money before their upcoming rivalry basketball game.  Georgetown circulated the video to all participants via email and then created their own video in return and sent it to Syracuse accepting the challenge.

Flipchart - Have any of your campuses tried these programs? How did it go? If it was successful, tell us why you think so. If it was unsuccessful, let’s talk through some of the ways it could have been implemented differently to get a better result.
Don’t forget that for all of these, one of the most important things to keep in mind is publicity.  Whatever challenge you decide to do, promote – promote –promote! If people don’t know about it, they can’t meet their goals, and then you won’t meet yours.  Promote it at your kickoff, email, blog, Twitter, Youtube, and hourly Facebook updates.  Don’t forget you can always use your staff partner as a resource – on how to implement these events, or for new and different ideas from other campuses.

One of the best things about Relay is that it makes fundraising EASY! Your participants have access to pre-written emails (on the event’s website), where all you need to do is fill in your name, school and goal amount.  The commitment to fundraising sometimes makes potential participants nervous, but when you describe the ease and benefits of Relay fundraising, especially online, they’ll get on board.  Keep in mind that fundraising is most successful when it’s a combination of online AND team fundraising.

C: Advantages of Committee Organized Fundraising

We recommend that committees have subcommittees dedicated to Fundraising.  This Fundraising Committee focuses on overall committee-organized fundraisers like the ones mentioned above, but also assists teams in planning and coordinating their fundraisers.  This can be especially helpful for new teams.  Here are some other benefits of committee-organized fundraising:

FLIPCHART the bullets

· Ease

· When committees plan fundraisers for participants, they are more likely to participate, because it is less work for them! It also brings in donations that wouldn’t come in without that additional motivation.

· Bonding

· Teams that spend more time together (through creating their own fundraisers) bond through their hard work, and when you make things a competition, teams bond over racing each other to fundraising higher and higher amounts!

· Publicity

· If you make a big deal about it and secure some great incentives, people will participate! The more people you get involved in the fundraiser, the more free publicity you’ll get for Relay in general, and for the fundraiser.  However, in order to be most effective, you also need to conduct your own marketing and advertising as a committee.

· Staff and faculty

· Don’t forget that your fundraisers and challenges can draw in your staff and faculty! They can create teams, publicize in classes, offer incentives (lunch with your favorite professor!), and in general suggest great ideas for fundraising that you may not have thought of.

HANDOUTS:

· Handout: Collegiate Fundraising Best Practices
· Handout: Initial Contacts - Auction and Night Out
Topic #3:  Onsite Fundraising

(20 minutes)

________________________________________________________________

Reference flipchart Onsite Fundraising

We are going to focus on onsite fundraising because it has multiple benefits - beyond increasing the fundraising, it also helps make for a fun Relay.  Onsite fundraising offers built-in entertainment that truly engages the attendees and makes them feel like an important part of the event.  While many campuses have a good chunk of income from onsite fundraising, don’t forget that this kind of fundraising can be controlled by external variables.  A huge storm or bad weather could drastically reduce onsite fundraising - and that’s hard to make up, so think of onsite fundraising as the icing on the cake to your fundraising efforts.  The majority of money should be raised prior to the Relay, so Relay becomes a celebration not just of survivorship and hope, but also of their hard work!

Now that we have discussed what the committee can do to promote fundraising, we are going to move on to specifics relating to fundraising at Relay.  Let’s talk about the expectations of the committee and teams alike.

A: Enthusiasm breeds enthusiasm!

If you were at Relay, or even just on campus, and came across two onsite fundraisers, you are more likely to choose the one where the people are excited to be there - the ones that have made their fundraiser fun, and are promoting it!  But even the best enthusiasm won't make up for a poorly planned fundraising idea.  Clever and fun fundraising ideas attract more people, and it's important for committees and teams to factor promotion into their fundraising plans.
Enthusiasm comes from the top…Chairs to committee to team captains to participants!  The goal of onsite fundraising is to get every participant at Relay involved and excited about onsite fundraising.  Some of the Scout Team schools were very good at this – one participant even told the Scout Team, “This isn’t even my team, but I’m selling their flip flops!”  It is clear that the committee, as well as teams, did a great job of getting everyone excited about fundraising.  AGAIN-it is up to the committee to model the appropriate behavior!

Let’s take a look at what some of the campuses we visited do:

First of all, when looking at the committee structure, many of the campuses visited have an Exec member whose sole focus is on-site fundraising as mentioned earlier.  Doing so allows that person to manage the fundraisers, and also ensures that the teams have a specific person to contact with ideas and questions.  It is also a good idea for this person to create a document with all planned fundraisers and post it on the website so that every participant knows what to expect at the event.

It’s also important to ask, ‘Why would the teams want to participate in on-site fundraising?’  For many teams, having an on-site fundraiser means free marketing for their group or organization.  At many campuses, each team is allowed to have banners and signs from their organization and are able to network with all of your participants! Incentives are also very important.  As previously mentioned, U of M implemented a 5-star challenge with one category as having a team fundraiser; on-site fundraising included!

Remind teams that having an on-site fundraiser is a really great opportunity to bond as a team and to raise money at the same time!  You can do the fundraiser for as long or as short as you want, stop and start it at any time; it’s completely up to the team members.  Another perk of an on-site fundraiser is that often times teams with fundraisers get the most ideal campsites so that they attract the most participants!

At the University of Minnesota Relay For Life this year, they raised over $40,000 in on-site fundraising dollars, $8,000 coming from a silent auction!  The silent auction at the U of M is a very prominent piece of their fundraising on-site.  A committee member begins by contacting over 500 businesses in the area asking for donations or baskets for the auction.  A sample email that they use will be given to each of you.  After the emails are sent, follow-up calls are also made.  This year U of M had over 100 baskets donated for the silent auction, most popular being a “Minnesota Twins” basket, a “Toy Story” basket, and Hotel Getaway Package.  One way that the school promotes the silent auction is by allocating the amount of dollars the basket sells for to the TEAM’S TOTAL that donated the basket.  This is a really easy way for teams to make their goals! Check out your handout packet for a step-by-step guide, and don’t forget, you can start small your first year and grow your auction as your Relay grows.
B: Great On-site Fundraising Ideas

To finish up this breakout we are going to go around and we want to get examples of the most successful on-site fundraisers you’ve seen - include details! 

Reference flipchart On-site Fundraising Ideas

Handout: Collegiate Fundraising Best Practices (includes list of Scout Team on-site fundraisers)
Insert any handouts that support the above key points: 

· Handout: Collegiate Fundraising Best Practices
· Handout: Initial Contacts - Auction and Night Out
· Handout: Silent Auction How-To
Review, Wrap-Up, Call to Action

(5 minutes)

· Review: Three Important Things To Remember

· Fundraising is not all we do, but all we do depends on it.

· Help your participants fundraise through creative challenges and competitions – team bonding, publicity, and partnerships are key.

· Fundraising enthusiasm breeds enthusiasm – the more excited you are about fundraising, the more excited your committee will be, and the more successful your participants will be.
· Wrap Up

· Each participant can share with the people at their table the one most valuable thing they are taking away from the presentation to use on their campus or in their division.
· Call to Action

· Take these ideas and this enthusiasm back to your campuses and divisions! Share them with the people you meet here and motivate one another to use the resources we’ve given you and you’ve created here today in order to really make it happen back home.

· Remember, don’t be afraid to ask for money – if you have a positive attitude and confidence about it, so will the people you lead.

· Don’t forget that Relay is a lot of things – it’s fun and it’s inspirational, but first and foremost, it’s a fundraiser that allows ACS to continue doing incredible things for people with cancer.

Handouts:

One per participant. Handouts include:

· Handout: Relay Bingo
· Handout: ACS Programs and Services
· Handout: Hope Lodge Fact Sheet
· Handout: ACS Services - How Your Donations Make A Difference
· Handout: Collegiate Fundraising Best Practices
· Handout: Personalized Email Templates (for $1-49 participants, $50-99 participants, and $100+ participants)
· Handout: Initial Contacts - Auction and Night Out
· Handout: Silent Auction How-To
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WHAT IS THE AMERICAN CANCER 
SOCIETY HOPE LODGE? 


 
When a person is diagnosed with cancer and 
must travel to another city for the best treatment, 
where to stay and how to pay for a place to stay 
are immediate concerns and sometimes affect 
the decision on where to take treatment.  
 
In order to address this critical need, the 
American Cancer Society’s Hope Lodges provide 
free temporary lodging for patients and their 
caregivers close to treatment centers.   ACS 
Hope Lodges accept patients and their 
caregivers who live 40+ miles (or more than an 
hour) from their treatment center.   
 
Equally important, Hope Lodges provide a 
supportive, nurturing environment that is key to 
the healing process.  The staff and volunteers at 
the Lodges also help patients and caregivers 
better navigate the cancer experience by 
providing information and access to the full 
spectrum of programs and services of the 
American Cancer Society.   
 
 
 


KEY STATISTICS 
   
27   # of Hope Lodges in the US and 
Puerto Rico  
856  # of rooms available at Hope 
Lodges 
24,843* # of patients served at Hope 
Lodges in 2008 
219,927 # of room nights provided at Hope 
Lodges 
81%  Average occupancy rate 
nationwide 
6-8 weeks  Average length of stay for 
patient/families  
$75-$150 Value/cost to room nights 
nationwide 
                                     * does not include 
caregivers/family 
 
                                       
   
2  # of new Hope Lodges opening in 
2009 


(Philadelphia, Phoenix)) 
80  # of new rooms adding in 2008 
911  Total # of rooms at Hope Lodges 


VOLUNTEER OPPORTUNITIES AT  
HOPE LODGE  


 
Hope Lodge welcomes volunteers!  Each Hope Lodge 
has opportunities to get involved: 
 


 cook dinner for the guests 
 hosting a bingo night 
 teach line dancing / karaoke  
 helping tidy up the landscaping 
 hold a fundraiser on campus for Hope Lodge!  


 
Your support, including your Relay dollars, go to ensure 
that cancer patients have a free place to stay during 
treatment at Hope Lodge. 
 
Please contact the Hope Lodge Manager in your area for 
more information (list on back of this sheet).   
 
Even if your campus is not near a Hope Lodge, you can 
still brighten up the lives of patients and caregivers 
staying at Hope Lodges by sending cards of support to 
any Hope Lodge.   
 


American Cancer 
Society Hope Lodge 
 


KEY STATISTICS 
   
31    # of Hope Lodges in the US and Puerto Rico 
  
970   # of rooms available at Hope Lodges 
 
32,702  # of guests (patients and caregivers) served in 2010 
 
240,419            # of free room nights provided at Hope Lodges in 2010 
 
4-6 weeks   Average length of stay for patient/families  
 
$75-$150  Value/cost to room nights nationwide 
 
$23 million Amount saved in 2010 in lodging expenses by patients & families 
                                staying at Hope Lodge during treatment vs having to pay for hotel rooms  
 
 
      







 
 


American Cancer Society 
Hope Lodge Locations 


   
Name 


 


 
State/City 


 
Contact 


 
Phone 


ACS Joe Lee Griffin Hope Lodge AL – Birmingham Jennifer Cherry 205-558-7861      
ACS Hope Lodge of North Phoenix AZ – Phoenix Carol Harney 602-586-7411 
ACS Winn-Dixie Hope Lodge FL – Gainesville Jackie Krill 352-338-0601 
ACS Benjamin Mendick Hope Lodge FL – Tampa Sharon Walker-Whitehead 813-490-4691 
ACS Winn-Dixie Hope Lodge GA – Atlanta Danny Sheltz 404-327-9200 
The Russell & Ann Gerdin ACS Hope Lodge IA – Iowa City Kelly Lamb 319-248-5400 
ACS Lexington Hope Lodge KY – Lexington Sheldon Kozee 859-260-8300 
ACS Patrick F. Taylor Hope Lodge LA – New Orleans Robert Seyda 504-219-2200 
ACS Hope Lodge on the Harry & Jeanette 
Weinberg Campus of Hope  


MD – Baltimore Karen Seaberry 410-547-2522 
 


AstraZeneca Hope Lodge Center MA - Boston Kate Adamson 617-396-5500 
ACS Worcester Hope Lodge MA – Worcester Debra Aharonian 508-792-2985 


#1 
ACS Hope Lodge Peter M. Wege Guest 
House 


MI – Grand Rapids Brooke Ghent 616-551-4000 


The Richard M. Schulze Family ACS Hope 
Lodge 


MN – Minneapolis Mary Wiles 612-379-6352 


Sandra J. Schulze ACS Hope Lodge MN – Rochester Jammie McGuire 507-529-4673 
ACS Kansas City Hope Lodge MO – Kansas City Danica Cherry 816-842-6427 
ACS St. Louis Hope Lodge MO – St. Louis June Shinners 314-286-8150 
ACS Buffalo Hope Lodge NY – Buffalo Ann Raderman 716-882-9244 
ACS Hope Lodge Jerome L. Greene Family 
Center 


NY – New York Lindsay Edgar 212-492-8400 


B. Thomas Golisano Hospitality House and 
ACS Hope Lodge 


NY – Rochester Lorraine Clements 585-224-4936 


ACS McConnell-Raab Hope Lodge NC – Greenville David Roscoe 252-695-6143 
ACS Musekamp Family Hope Lodge OH – Cincinnati Bob Ange 513-618-5585 
ACS’s Joseph & Jeannette Silber Hope 
Lodge 


OH – Cleveland Cristina “Cris” Williams 216-844-2961 
 


ACS Hope Lodge of Central Pennsylvania PA – Hershey Andrea Young 717-533-5111 
AstraZeneca Hope Lodge of the American 
Cancer Society 


PA – Philadelphia Byron Barksdale 267-622-6000  


ACS Hope Lodge PR – San Juan Barbara Rios 787-725-0233 
ACS Hope Lodge Carol Grotnes Belk 
Campus 


SC – Charleston Sundi Herring 
 


843-958-0930 


ACS Harrah’s Hope Lodge TN - Memphis Kim Culbreath 901-524-5500 
ACS Memorial Foundation Hope Lodge TN – Nashville Jocelyn Phillips 615-342-0840 
ACS Lubbock Hope Lodge TX – Lubbock Robin Gardner 806-745-0700 
ACS Hope Lodge Lois McClure – Bee 
Tabakin Building 


VT – Burlington Angela Putnam  802-658-0649 
 


ACS Hope Lodge WI - Marshfield Joleen Specht 715-486-9100 
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SILENT AUCTION INITIAL EMAIL 
  **Note: Highlighted text should be changed according to specific event information. 
 
To Whom It May Concern: 
 
On Friday, April 8, 2011 the student group Colleges Against Cancer will host the 8th annual Relay For Life 
at Bierman Athletic Fields at the University of Minnesota.  Relay For Life is a unique celebration of life in 
honor and in memory of those whose lives have been touched by cancer while raising money for 
research and programs for your American Cancer Society (ACS). Relay For Life involves fundraising teams 
of 8‐15 people who take turns walking or running around a track all night long.  A celebratory 
atmosphere prevails as team members camp out on the surrounding grounds for the duration of the 
event to enjoy music, food, fun, entertainment and activities while building camaraderie with fellow 
teammates and participants. 
 
In an effort to raise money for the American Cancer Society, we are holding our third annual silent 
auction at the Relay For Life. We are looking for donations to help us in this cause. Your donation will be 
showcased during the Relay between 5pm and 9pm, when more than 2,200 people will be at the 
University of Minnesota Bierman Athletic Fields fighting cancer.  We plan to raise $5,000 at this Silent 
Auction, and a grand total of $220,000 for the Relay For Life event. This money will be used for research, 
patient services, and community education through the American Cancer Society.  Any donation would 
be greatly appreciated and is tax deductible to the fullest extent of the law.   
 
The American Cancer Society is active in The University of Minnesota campus community, where funds 
are truly impacting the fight against cancer.  Currently, American Cancer Society funded researchers are 
utilizing millions of dollars in grants at The University of Minnesota.   The American Cancer Society Hope 
Lodge, a place where cancer patients and their caregivers can stay free of charge for short or extended 
periods while undergoing cancer treatment, opened in 2007 near the U of M campus.  We need your 
help to continue these programs, along with numerous others across the nation! 
 
As we walk all night at the field house, we know that each lap will symbolize another step on the road to 
a cure for cancer.  The Relay For Life is an illustration of how essential it is for the healthy to help those 
who are fighting.  With your help, we will be able to help raise the money needed to find a cure for 
cancer.  If you would like additional information, please email me at XYZ@cancer.org or call me at 000‐
000‐0000. We can only hope to eliminate cancer in our lifetime with generous supporters of our Relay 
For Life! Please return your donation form and contribution by March 31st if you plan on taking part in 
this wonderful opportunity.  
 
Sincerely, 
Fundraising Chair Name 
Colleges Against Cancer Fundraising Co‐Chair 
fundraisingchair@email.com 
000‐000‐0000 
 


Silent Auction & Night Out 
Contact Templates 







 
 
 
 
 
 
NIGHT OUT INITIAL EMAIL 
  **Note: Highlighted text should be changed according to specific event information. 
 
To Whom It May Concern: 
 
On Friday, April 16th the student group Colleges Against Cancer will host the Relay For Life in the 
University field house.  Relay For Life is a unique celebration of life in honor and in memory of 
those whose lives have been touched by cancer while raising money for research and programs 
for your American Cancer Society (ACS). It has been described as a “huge compassionate 
support group”‐ a place where friends, family and loved ones join to celebrate survivorship and 
to honor those who have lost the battle.   
 
In an effort to raise money for the American Cancer Society, we are holding a Restaurant 
“Night Out” on campus.  We are looking for restaurants to participate in this one‐night event 
by donating a portion of your proceeds to the American Cancer Society Relay For Life.  This 
“Night Out” will be Tuesday March 9th, between the hours of 5 and 9 p.m.  If you choose to 
participate, all we ask is that 25 percent of the proceeds go to the American Cancer Society.   
 
Besides helping in the effort to find a cure for cancer, you will also reap some benefits.  A few 
benefits for you and your restaurant will be the increased business, free advertising by our 
committee, and new clients from our advertising campaign. 
   
We do hope you choose to support this cause by participating in “Night Out.”  Included in this 
letter you will find a confirmation form to fax back, or you can confirm by e‐mailing or calling 
me.   Please return this form as early as possible to ensure we can publicize your location for 
Night Out, but no later than February 9th.  If you would like additional information, please 
contact me by email or phone.  We can only hope to eliminate cancer in our lifetime with 
generous supporters of our Relay For Life! 
 
Sincerely, 
 
 
Fundraising Chair Name 
Colleges Against Cancer Fundraising Co‐Chair 
fundraisingchair@email.com 
000‐000‐0000 
 
 


Silent Auction & Night Out 
Contact Templates 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$1-$49 Email From Committee (Send One Week Before Event – Final Push) 
 
Hello [Relay Participant]! 
 
You've signed up for Relay! You've started raising money towards your $100 goal - you have 
made a difference! Doesn't it feel good? Did you know that $100 can help a cancer patient who is 
undergoing treatment stay in the Hope Lodge, a 45 bed facility for cancer patients undergoing 
active treatment? The Hope Lodge relies on funding and donations from people like you to lift 
this financial burden from patients being treated away from home.  
 
On a personal note, THANK YOU for initiating your fundraising efforts towards your $100 
personal goal for the American Cancer Society Relay For Life of [Event Name]! The event is 
happening this weekend, and we could not do it without your support! Our committee has set a 
goal of raising [Event goal] that will go towards the mission of the American Cancer Society... so 
thank you for getting us steps closer to that financial goal which will ultimately save lives with 
each dollar! 
 
Because of your fundraising goal, we are able to save more lives, help people get well through 
our patient services and educational efforts, help our researchers find cures through innovative 
ideas, and help people fight back against this life-changing disease. But we need those dollars to 
fulfill our mission! The Relay For Life [Event Name] Steering Committee cannot thank you 
enough for your hard work and dedication, and we would love to see you in our Relay For Life 
commemorative t-shirt on Saturday! Once you have raised your $100, you will earn a Relay 
For Life commemorative t-shirt! You can pick it up at the registration table/t-shirt table 
during your registration check in time. 
 
Keep up the fight through your dedicated fundraising efforts! Encourage your team members and 
families to join in the fun and remind them that you are saving lives with every dollar. Let them 
know how EASY it is to make a difference!  
 
Thank you for creating a world with MORE birthdays and LESS cancer! 
 
Sincerely,  
 
[The Committee/Relay Chairs/Etc.] 
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$50+ Email From Committee (Send One Week Before Event – Final Push) 
 
Hello [Relay Participant]! 
 
You have made a difference! Doesn't that feel good??  
 
I want to personally THANK YOU for raising over $50 for the American Cancer Society Relay 
For Life of [Event Name]! The event is happening this weekend, and we could not do it without 
your support! Our committee has set a goal of raising [Event goal] that will go towards the 
mission of the American Cancer Society... so thank you for getting us steps closer to that 
financial goal which will ultimately save lives with each dollar! 
 
Because of you, we are able to save more lives, help people get well through our patient services 
and educational efforts, help our researchers find cures through innovative ideas and help people 
fight back to this life changing disease. The Relay For Life of [Event Name] Steering 
Committee cannot thank you enough for your hard work and dedication! 
 
We would love to see you in our Relay For Life commemorative t-shirt on Saturday! To date 
you have $50 or less left to raise to earn that t-shirt! If you have raised $100 by the event, you 
can pick it up at the registration table/t-shirt table during your team registration check in time.  
 
Keep up the fight through your dedicated fundraising efforts! Encourage your team members and 
families to join in the fun and remind them that you are saving lives with every dollar. Let them 
know how EASY it is to make a difference!  
 
Thank you for creating a world with MORE birthdays and LESS cancer! 
 
Sincerely,  
 
 
[The Committee/Relay Chairs/Etc.] 
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$100+ Email From Committee (Send One Week Before Event – Final Push) 
 
Hello [Relay Participant]! 
 
You have made a difference? Doesn't that feel good!!!  
 
I want to personally THANK YOU for raising your $100 and going above and beyond for the 
American Cancer Society Relay For Life of [Event Name]! The event is happening this 
weekend, and we could not do it without your support! Our committee has set a goal of raising 
[Event Goal] that will go towards the mission of the American Cancer Society...so thank you for 
getting us steps closer to that financial goal which will ultimately save lives with each dollar! 
 
Because of you, we are able to save more lives, help people get well through our patient services 
and educational efforts, help our researchers find cures through innovative ideas, and help 
people fight back to this life changing disease. The Relay For Life of [Event Name] Committee 
cannot thank you enough for your hard work and dedication, and we look forward to seeing you 
in our Relay For Life commemorative t-shirt on Saturday! You can pick it up at the 
registration table/t-shirt table during your registration check in time.  
 
Keep up the fight through your dedicated fundraising efforts! Encourage your team members and 
families to join in the fun and remind them that you are saving lives with every dollar. Let them 
know how EASY it is to make a difference!  
 
Thank you for creating a world with MORE birthdays and LESS cancer! 
 
Sincerely,  
 
[The Committee/Relay Chairs/Etc.] 
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Getting Donations  


1. Get addresses of all potential donators and send letters see attached forms.  
a. It’s never too early to start! 
b. Start MONTHS in advance 


2. Follow up phone calls one week later  
a. Be persistent, confident, and persuasive 
b. Ask to speak with the manager, owner, or person in charge 


3. Ask the best way to get the donations 
a. Pick them up? 
b. Have them sent to your address? 


Preparing for the Event 
1. Package all baskets 


a. Combine similar items together to create a basket and make a creative 
name/description 


b. Use clear wrap to package the baskets and make them look attractive 
2. Make a Bid Form for each basket 
3. Once you are at the event, place all baskets on decorated tables with enough space 


around each item to label baskets with numbers correlating the bid form and basket 
4. Don’t Forget: Lots of pens (enough for every bid form), stickers to match up the basket 


and bid form, decorations for the tables, scissors, tape, highlighters, calculators, staplers 
During the Auction 


1. Make sure there is always an open spot on the bid form ‐ If a form is full of names, make 
sure you have extras on hand so the bidding can continue 


2. Give a countdown to the last 30 minutes and keep the bidders posted every 5 minutes 
3. Once the auction is over, pull all bid forms immediately and have everyone leave the area. 


Block off the auction area with the tables and form an organized checkout line 
After the Event 


1. Have a plan:  Before the event, assign committee members sections of the alphabet 
corresponding to bidders’ last names 


a. Eg.  A‐G, H‐O, P‐Z,  
b. Assigned committee members will take care of that particular section 


2. Announce the time you will be ready for pick up (depending on the size of your auction, it 
may take 5 minutes to 25 minutes to organize the bid forms) 


3. Order the winners alphabetically by last name, and highlight names on bid forms 
a. If they won, they usually know and will come back and check 
b. If they don’t know they have won, give them a call to have them pick it up 
c. If they left, you will have to arrange another time to pick the item up 


4. If someone won multiple items, staple all bid forms together and add their total price 
5. Have runners to get the items for you (if you yell out the number on the bid form, runners 


can easily find the item, as they are organized by number) 
6. Make sure to have lots of Credit Card forms and change available 


 
***The more work you put into this, the better the outcome*** 


Silent Auction How‐To 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Incentives Bingo 
 


Do whatever it takes to get another participant to: 
 


 
 


Sing you the 
ABCs 


 
 


 
 


Tell you the 
phone number 


for the HopeLine 
 
 


 
 
Do 25 jumping 


jacks 
 
 


 
 


Make up a secret 
handshake 


 
 


Tell you about 
the best 


hamburger they 
ever ate 


 
 


Show you a 
secret talent 


 
 
 


 
 
 


Do a tap dance 


 
 
Sing you a song 
by a boy band 


 
 


Tell you the 
most-diagnosed 
type of cancer 


 
 


Give you a stick 
of gum 


 
 


Tell you who the 
CEO of ACS and 


ACS CAN is 
 
 


 
 


Sing a country 
song 


 
 
 


FREE SPACE 
 
 
 


 
 


Do an Irish 
jig/Riverdance 


 
 


Tell you a haiku 
(5-7-5 syllables) 


 
 


Spin around 10 
times and then 
walk a straight 


line 


 
 


Jump around the 
room like a 
kangaroo 


 
 


Do the chicken 
dance 


 
Tell you their 
favorite thing 


about Relay for 
Life 


 


 
 


Tell you what 
“Slip, Slop, Slap, 
and Slide” stand 


for. 
 


 
 


Have a staring 
contest with you 


 
 
 


 
 


Name every pet 
they’ve ever had 


 
Name the 
strategic 


directions of 
ACS 


 
 


Sing the theme 
song from 


Barney 


 
 
 


Breakdance 
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How Your Donations Make a Difference 
Thanks to the many generous contributions to the American Cancer Society Relay For Life, 
the Society is … 
 
Helping People Stay Well 


• Our telephone counseling service, the American Cancer Society Quitline®, 
doubles a person’s chances of quitting tobacco for good.  


• We develop guidelines for recommended cancer screenings and nutrition and 
physical activity, so people know what tests they need to find cancer early and 
how to help prevent the disease.  


• We provide tips, tools, and online resources to help people set goals and stay 
motivated to eat healthy and maintain an active lifestyle.  


 
Helping People Get Well 


• Our phone lines are open every minute of every day and night to help connect 
people with the answers they need. Each year, we provide information, help, 
and support to the nearly one million individuals who call us at 1-800-227-2345. 
In addition, our Web site, cancer.org, offers access to the latest information and 
news on cancer and helps people locate programs and services in their area. 


• Through our clinical trails matching service, we connect patients with thousands 
of different treatment options. 


• With sites at hospitals and treatment centers across the country, our American 
Cancer Society Patient Navigator Program provides one-on-one guidance to 
people facing cancer through every step of their journey.  


 
Finding Cures 


• We’ve had a hand in nearly every major cancer breakthrough of the last 
century, including confirming the link between cigarette smoking and lung 
cancer, establishing the link between obesity and multiple cancers, developing 
drugs to treat leukemia and advanced breast cancer, and showing that 
mammography is the most effective way to detect breast cancer.  


• We’re the largest private funder of cancer research in the United States. 
• We fund researchers with cutting-edge ideas, often early in their careers. Of the 


researchers chosen for Society funding, 44 have gone on to win the Nobel 
Prize, the highest accolade in scientific achievement. 
 


Fighting Back 
• The majority of Americans are now covered by a smoke-free law, thanks in part 


to the efforts of the Society and our nonpartisan advocacy affiliate, the 
American Cancer Society Cancer Action NetworkSM (ACS CAN).  


• We helped pass state laws ensuring that people have access to and coverage 
for lifesaving cancer screenings and treatments. 


• We have helped uninsured, underinsured, and low-income women get breast 
and cervical cancer screening tests and follow-up treatment since 1991, and, 
along with ACS CAN, we have successfully fought for legislation protecting this 
care.  
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These fundraising ideas have been proven to work and can be adjusted to fit any size campus and event.  
 


48 in 48 Challenge (University of Georgia) 
  
NOW the challenge is on, and the next 48 hours are going to prove just how strong our Relay is! We are 
challenging every participant to raise at least $48 over the next 48 hours with hopes to raise over 
$48,000 by two days from now at midnight! 


****PRIZES****** 
1) Person who raises the most money online by Thursday at 8pm gets an APPLE IPAD! 
2) Everyone that raises $48 is entered to win a $100 Best Buy Gift Card! 
3) Person who sends the most emails get a $50 Best Buy Gift Card! 
 
Just follow these 5 simple steps... 


• Step 1: Log‐in with your username and password to your participant page here (link to site) 
• Step 2: Click on "Send Emails" on right.  
• Step 3: Click on "Online Address Book Import," select your account, enter user 


name/password, then select "Check All" at the bottom, next, done. If your account is not 
listed, just close and enter your addresses manually by clicking "Compose email."  


• Step 4: When finished importing, select "Email All," "Use a Template" and then "$48 in 48 
hours!" 


• Step 5: Add your name at the bottom and hit send, it's that easy! 
Relay saves lives, and you can too! Visit our Relay website for more information! 


• READY... SET.... E‐MAIL!!! 
 


Do you have a smaller school?  Why not try to raise $4,800 in 48 hours by asking every participant 
to raise $48.  Or maybe try a 10 in 10 challenge.  Challenge every participant to raise $100 in 10 
days.  The important thing is, whatever challenge you decide to do, promote – promote –promote! 
Promote it at your kickoff, email, blog, twitter, youtube, hourly Facebook updates.   If you make a 
big deal about it and secure some great incentives people will participant.    
 
 
 


Fundraising Tent (University of Washington‐ St.Louis) 
 
Do you have participants that didn't send out any emails to family and friends?  Didn't raise $100?  No 
problem‐ they can do it at the event!  Have all team members who didn't raise $100 go to your 
Fundraising Tent at the Relay where they can send emails to family and friends the night of the event to 
ask for donations.  Have a row of laptops with wifi set up (or donated internet cards from a local cell 
phone store) and committee members there to walk them through how to send email from their 
Participant Center. 
 


Collegiate Fundraising Best 
Practices 







Washington University (St. Louis) had a fundraising area set up at the entrance of the event.  They 
worked with all the students who wanted to participate but who had not sent 5 emails or raised $100 
yet.  They had a bank of computers set up and had the students who had not (yet) hit their target of 5 
emails or $100 and had them do it right there before they entered the event!   
The results: 1600 emails sent, 40 additional team members registered, 265 gifts and $15,000! 
 
8 Week Online Challenge Toolkit (UofM) 
Online challenges are a great way for the Relay For Life committee to set a smaller, more manageable 
goal each week to try and encourage teams to help the event reach its overall goals. The individual or 
team that wins the challenge each week can be recognized on a special webpage, through Facebook, 
through emails, at Team Representative meetings, or at your Relay For Life event.  8 different weekly 
challenges leading up to the event can help build excitement and momentum!   
 
The University of Minnesota successfully implemented online challenges last year which were used to 
help create a toolkit.  The toolkit includes a sample timeline, emails, Facebook messages, recognition 
ideas, and more!  You can use it to help craft challenges that fit your school.   
 


Week Challenge 
Week 1 Be the person to send the most emails through their participant center 
Week 2 Teams who added the most new members that week 
Week 3 First 5 teams raise $200 this week 
Week 4 Be the person to raise the most money this week 
Week 5 Be the team with the most people joined 
Week 6 Highest fundraising individual this week 
Week 7 Every member of your team sends out five e‐mails through their participant center 
Week 8 Have every team member raise $100 
Relay Week Be the team to hand in the most money at the Bank Days 
 
 
V.I.P. Club (UW‐La Crosse and Virginia Tech) 
Looking for an additional, fun way to encourage participants to raise $100? Try having a special V.I.P. 
Club for participants who raise $100 or more.  Those who raise $100 or more get a special purple 
wristband to identify themselves as a member of the V.I.P. Club and then they get additional perks at 
the event.   Here are a few ideas to use as perks for V.I.P. Club members: 


• Have a V.I.P. Tent with recliners and games.   
• FREE Food throughout the night! 
• Exclusive chance to win great prizes (ex. Blu‐Ray Player, A week of FREE Campus Parking, iPod, 


Dinner with the Chancellor, membership to the YMCA, and more) 
• "Fast Pass" lane for registration area and food area.  


Does your Relay already do a good job of getting participants to raise $100?  Make the V.I.P. Club $150 
to make them reach just a little bit higher!  Don't forget promote the V.I.P. Club as much as possible and 
also give special recognition to your V.I.P. Club members on the website, in emails, and at the event.   
 







Click For Hope (SEC Schools) 


The 5 Quick Steps to Holding a Click For Hope or Click for Life Event: 


1. Choose a date 
2. Book a venue 
3. Round up as many laptops as you can 
4. Publicize your event‐ fliers, facebook, youtube, chalk, etc 
5. On the big day, throw open the doors, get people in to send out emails 


Some helpful tips: 


• Hold a brief tutorial on how to use the email system or print out easy to follow instructions with 
screen captures. 


• While you and your participants can utilize the pre‐written emails, encourage them to write a 
more personal ask. If they don’t want to write a full email, ask them to at least add a short note 
at the top of the pre‐fabricated email so it’s personalized a bit. Barring all that, write a 
fundraising request particular to you event that they can copy and paste when they send emails 
(if it’s in college‐voice, it’s going to sound more like it actually came from a college student! 
Include details like, “On (Date) I’m going to be leaving my footprints on the path to a cure at our 
Nth annual Relay For Life” to make it personal to your event). 


• Use computers from your school’s technology resource center‐ many universities let students 
check out laptops free of charge. 


• Have a couple of locations if your campus is a big one 
• Make it festive! If it’s fun to come send emails, people are more likely to come do it. On that 


note: incentivize sending emails if you can! That might mean giveaway prizes, free team 
registration if they decide they want to bring a team to your event, or volunteer hours. Get 
creative.  


• Encourage the use of facebook at your Click event‐ participants can set up fundraising events 
and send messages with their fundraising link.  


• Invite everyone; have all those people send emails to every person they know (seriously, high 
school teachers, distantly related cousins‐ anyone they have an email address for)… it’s like the 
game “six degrees of separation” except it’s fundraising for a cure for cancer. 


5‐Star Challenge (UofM) 
The 5‐Star Challenge encourages teams to work together to meet 5 goals (stars) before Relay. For 
example, at the University of Minnesota, they used: 


• Survivor on team 
• >15 people on the team 
• At least one team fundraiser 
• $100/raised per person 
• Attend both Team Captain meetings 


All 5‐Star teams were recognized at the event – you can offer prizes or incentives, or just 
recognition in front of the group.  Don’t feel like these examples are boxing you in – if you have a 
history of super‐motivated teams, do an 8‐Star Challenge with your own campus‐specific stars. If 
you have a history of unmotivated teams, do a 3‐star challenge with the three goals you think are 
most important for teams to accomplish. 







10 Easy Ways to Raise $100 for the American Cancer Society Relay For Life 


1. Send 20 emails asking for $10. You should raise at least $100. Don’t forget to include your 
reason to Relay and a donation deadline. 


2. Set up a change bucket at the entrance of your campus center ‐ be sure to make it bright, 
noticeable, and labeled with “Relay For Life”. 


3. Hold a bake sale with your Relay team in a public kitchen. The smells will quickly lure in a large 
crowd and even larger donations! 


4. Make four cups of coffee every morning for one week of classes and sell each for $5. Your 
friends will be glad for the caffeine and happy to donate! 


5. Ask for donations to Relay For Life and the American Cancer Society for your birthday or the 
holidays.  


6. Sell 100 pink ribbons for $1 each during October, which is National Breast Cancer Awareness 
Month. All you need is a spool of pink ribbon, a pair of scissors, and safety pins. 


7. Write letters to your doctors, old teachers, your dentist, and old employers asking for some 
hometown support.  


8. Organize a water balloon fight for a hot day. Make 200 water balloons and sell them for 50¢ 
each. Don’t forget to invite your school rivals! 


9. Ask your school store to donate 5 sweatshirts and sell them for $20 each. 
10. Hold a dinner for 10 friends instead of going out to eat. Ask for $10 from each friend to cover 


the cost and raise $100 for Relay For Life.  


$100 can make a huge difference for the American Cancer Society and cancer patients everywhere.  Be 
creative with your fundraising and you’ll be amazed with the results.   


 
Relay For Life helps the American Cancer Society fund research, programs for cancer patients, and can 
provide college scholarships for childhood cancer survivors. The American Cancer Society is the single 


largest non‐profit funder of lifesaving cancer research in the world. 
 
Relay Madness 
This fundraiser works just like college basketball’s famous tournament, but inspires teams to fundraise 
(rather than play basketball) in order to move forward in a bracket.  
 
Set up the bracket four to six weeks before your event.  Teams can register to enter the bracket, or you 
can enter every team, or just your top 16/32/64 teams. You can choose to make it a $10 entrance fee or 
not. Then you can seed your teams based on how much they have raised so far (1‐seed being the 
highest fundraising team). 
 
Each week, the two teams that are matched in a bracket will compete to see who can raise more during 
THAT WEEK.  So, at the end of the week (round), whichever team raises more money moves on to the 
next round, and forward in the bracket.  So yes, this means that a team that has $15,000 going in is 
facing a $250 team in the first round... if the lower team raises more during THAT ROUND, even though 
they have less overall... they move on and there's your upset! 
 
You repeat the rounds every week from 64‐32‐16‐8‐4‐2‐1 (or start a week later with 32 teams, a month 
before Relay with 16 teams, etc.). Your winner should be announced the night of Relay! If you have 
great incentive prizes lined up, teams will go bananas each week trying to win, raising more $ for ACS! 







On‐Site Fundraisers  (examples taken from Scout Team schools) 
 


Carnival Games 
  Whack‐A‐Mole 
  Bozo Buckets 
  Ring Toss 
  Pick‐A‐Duck 
  Lollypop Tree 
  Waterballoon Toss 
Track‐A‐Lap Bead Sales 
Raffles 
Painting Rocks (to take home or be used in a campus garden) 
Extra‐decorated Luminaria 
Silent Auction 
Bake Sale 


Puppy Chow (Chex cereal with chocolate, peanut butter, and powdered sugar) 
Cupcakes 
Cookies 
Pies 
Waffles 
Candy 


Other Food Sales: 
BBQ (outdoor Relays) 
PBJ 
Grilled Cheese (George Foreman grills work great indoors for this if your school allows) 
Hot Chocolate or Coffee Sales 
Hope Floats (Rootbeer Floats) 


Minute to Win It Games 
Hand‐tied Blankets 
T‐shirt Sales/Decoration 
Tye‐Dye 
“What got you hooked?” Decorate‐A‐Fish (later string them up around the tent!) 
Putt “Fore” A Cure Minigolf 
Energy‐drink Pong or PowerHour 
Decorate Your Own Gloves/Socks/Flip Flops (think gems, googily eyes, bedazzlers, puffy paint) 
Jail (pay to get a friend in and pay to get out) 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American Cancer Society Programs and Services


American Cancer Society® is the nationwide community-base voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer, through research, education, advocacy, and service.


Below are just a few of the programs we offer.  No matter who you are, we can help.  Contact us anytime, day or night, for information and support.


Cancer Information:

1-800-ACS-2345--- NCIC, National Cancer Information Center

A call to the Society’s 24-hour, toll-free information service can be a critical step in helping people facing cancer understand their disease and decide how to overcome it. Trained cancer information specialists are available 24 hours a day, seven days a week to answer questions about cancer, link callers with resources in their communities, and give information on local events. The service is predominately in English and Spanish but other languages are also supported. 


www.cancer.org---American Cancer Society Web site

People facing cancer can get instant answers by accessing the American Cancer Society’s definitive information source online. At www.cancer.org, visitors can find the latest information about all types of cancer, new treatments, links to publications and medical directories, and more. They can also link cancer patients, survivors, and caregivers with places to turn for help in their communities.


Prevention and Detection

Great American Health Check®


The Great American Health Check is an online tool available at www.cancer.org/greatamericans, where visitors can access a simple, confidential online assessment that provides a personalized action plan, including guidance on cancer screening tests and healthy behavior recommendations. Individuals without online access can call 1-800-ACS-2345 to discuss their cancer concerns with a trained cancer information specialist and receive cancer prevention and early detection information suited to their needs. 


Great American Smokeout®

The Great American Smokeout offers Americans the perfect opportunity to give up tobacco products and commit to a healthier lifestyle. Held annually on the third Thursday of November, the event focuses the public’s attention on cessation support services provided by the Society which can double a smoker’s chances of quitting for good.  More information is available about the Smokeout ® at www.cancer.org/greatamericans.  


Also available: the Great American Get Active Challenge ™ and the Great American Eat Right Challenge ™ 

Quitline®

Smokers looking to quit can get the support, motivation, and counseling they need through Quitline by calling 1-800-ACS-2345 anytime. Callers get more than just moral support; they learn scientifically-proven ways to double their chances of quitting successfully.


Breast Cancer Network


This comprehensive and effective organizational approach to the issue of breast cancer ties many aspects of the Society’s work together because sooner or later, breast cancer will touch everyone in some way. This program gives everyone affected by the disease convenient access to information on patient and family services, education, volunteerism, fundraising, and research.


Cancer Survivors NetworkSM


This online community created by cancer survivors connects patients, survivors, and their loved ones with others who have “been there” for insight, moral support, and inspiration. It provides several forums for people to express their personal struggles with cancer, including a radio talk show, individual stories, personal Web pages, chat rooms, an Expression Gallery, and more – available online at www.cancer.org.


Hope Lodge®

For patients whose best option for treatment is far from home, Hope Lodge provides a comfortable, nurturing environment where the patient can stay free of charge and focus on what is most important – fighting their disease. A family member is also accommodated to be with the patient.


I Can Cope®


I Can Cope classes empower adult patients and their loved ones to successfully navigate the cancer experience, overcome fears, and remain positive with the help of medical professionals who provide vital information in a supportive environment.


Look Good … Feel Better®


Certified beauty experts provide women cancer patients free cosmetic tools and tips on overcoming treatment side effects and restoring their pre-cancer appearance and self-esteem. Cosmetic beauty professional volunteers provide tips on makeup, skin care, nail care, and head coverings. Cosmetic kits are provided to patients attending group programs. Kits are available in Light Medium Dark and Extra-Dark.This program is a collaboration of the American Cancer Society with the Cosmetic, Toiletry, and Fragrance Association Foundation, and the National Cosmetology Association.


Man to Man®


Through Man to Man support groups, prostate cancer patients overcome difficult issues by sharing their experiences, finding hope in each other’s successes, and drawing strength from new friendships. The program also encourages men to educate their communities about the disease and to advocate with local lawmakers for stronger research and treatment policies. 


Reach to Recovery®


Reach to Recovery connects women facing breast cancer with the comfort and inspiration only a fellow survivor can provide. Trained volunteers who have experienced cancer firsthand help ease patients through their fears, providing hope and the courage to fight. 


Road to RecoverySM


Patients need not worry about how to get to and from their treatments when trained American Cancer Society volunteers offer free transportation, as well as friendship and support, along the way. Volunteer drivers not only deliver patients to treatments, but they also wait with them and return them to their homes to help make cancer treatment as accessible and comfortable as possible.

“tlc”TM magalog or “tlc” Tender Loving Care®

A magazine and catalog in one, “tlc” supports women dealing with hair loss and other physical effects of cancer treatment. The ”tlc” magalog helps women battling cancer restore their appearance and dignity with information and one-stop, private shopping for products that address special appearance-related needs, such as wigs, prostheses, hats, and other products.


Advocacy


American Cancer Society Cancer Action NetworkSM

The American Cancer Society Cancer Action Network (ACS CAN) gives everyone touched by cancer a voice in national policy-making. This non-profit, non-partisan sister advocacy organization of the Society works to eliminate cancer as a major health problem by educating voters, supporting issue campaigns, and influencing candidates and lawmakers to support policies that help all Americans fight cancer.



