[image: image12.jpg]4 <

v
RELAY
FOR LIFE

American
Cancer
Society



2011 Regional Facilitator Guide – 
GET THE FUN

Module Overview

Audience: American Cancer Society staff, Division Relay For Life Task Force members and Regional/Metro Relay For Life Council members 
Time Required: 75 minutes, plus time for preparation
Preparation:

· Preparation should be completed at least 30 minutes before the participants arrive at the break-out.
· Allow sufficient time to: 
· Arrange and decorate the room. 
· Flipcharts and markers should be placed on easels.
· Index cards and pens should be placed on tables.
· Decorations should embody the idea of “FUN.”
· Consider using pictures, slogans, or quotes on the walls.
· Consider using Relay mementos on the tables
· Create the flipcharts.
· Write on the beach ball(s). 
· Copy and distribute the handouts.
· Themed Fun for Everyone
· Relay For Life Spirit Committee Guide
· Save copies of relevant documents to flash drives for participants.
· Themed Fun for Everyone One
· Orientation Guidebook

· Relay For Life Spirit Committee Guide
· Bringing the Fun During Relay
· Sample Schedules
· Mission Madness
· Slogan Database
· Mission Toolkits
·  Welcome the participants.

Materials:

· Flipcharts (with easel)
· Markers

· Tape

· Index cards
· Pens
· Beach ball(s)
· Permanent markers
· Balloons
· Streamers
· Tablecloths
· Pictures and Relay mementos

· Consider items that are appropriate for the audience: are they all from the same Relay? The same region or division? What pictures or mementos will appeal to the participants?

Prepared Flipcharts for Easel:

Welcome to Get the Fun!

Agenda

· Welcome & Icebreaker

· Fun Before Relay

· Fun During Relay

· The Meaning Behind the Fun

· Review & Call-to-Action

Objectives

· Identify the meaning of FUN on your campus.

· Bring FUN into activities before and during Relay.

· Bring meaning and mission into FUN activities.

Fun Before Relay 

(As PLACEHOLDER - write topic and leave the rest of the page blank.) 
When catering to your Campus Culture, consider:

· Besides Relay, what are the most attended events on your campus?

· What is the most popular on-site fundraiser at your Relay?

· If you had to describe your school and its students in three words, what words would you use?
· What unites your campus? Sports? Music? Arts? Service? Something else?
· Where do students gather on your campus? On the quad? In their residence halls? Elsewhere? 
The Spirit Committee: 

· Shares the heart and soul of Relay. 
· Brings energy and enthusiasm to all Relay-related activities.
· Plans large-scale spirit-building activities.
EXAMPLES: Spirit Before Relay

EXAMPLES: Paint the Campus Purple 

The Big Question 

· How can you blend the spirit of your campus with the spirit of Relay to create a must-attend event?
Fun During Relay 

(As PLACEHOLDER - write topic and leave the rest of the page blank.)
EXAMPLES: Fun During Relay 

When developing ceremonies, consider:  

· What is the importance of this ceremony?
· What elements are critical to the success of this ceremony?

· What would you like participants to feel during this ceremony?

Opening Ceremony

Luminaria Ceremony

Fight Back Ceremony

Closing Ceremony

EXAMPLES: Communication with Participants

The Meaning Behind the Fun 

(As PLACEHOLDER - write topic and leave the rest of the page blank.)
EXAMPLES: Mission-Related Activities at Relay

Prepared Flipcharts for Wall:

Ground Rules

· Turn off technology. 

· Be courteous and respectful.

· Share your experience and opinions. 

· Keep an open mind.

· Ask questions.

· Have fun!

Contact Info for Facilitators

· Names
· Divisions
· Schools
· E-mail addresses
The Mission of the American Cancer Society

· The American Cancer Society is the nationwide, community-based, voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer, through research, education, advocacy, and service.
Questions and Discussion Topics for Beach Ball(s):

· Besides Relay, what are the most attended events on your campus?
· What is the most popular on-site fundraiser at your Relay?

· Describe your school and its students in three words.
· What unites your campus? Sports? Music? Arts? Service? Something else?
· Where do students gather on your campus? On the quad? In their residence halls? On the steps of the library? Elsewhere?
Facilitator Agenda
Welcome, Introductions, Agenda Review, Objectives


5 minutes
Icebreaker: What is FUN?                                                        
10 minutes
Fun Before Relay







20 minutes
Fun During Relay                       
            
                        
15 minutes
The Meaning Behind the Fun 
        
         
                       
20 minutes                   Review, Call to Action                                                              

5 minutes
Welcome, Introductions, Agenda Review, Objectives
(5 minutes)
Welcome & Introductions

Facilitators create a decidedly “un-FUN” environment. Facilitators appear bored, disinterested, and pessimistic.
Facilitator 1, standing at the front of the room, playing with phone: Hey, everyone. Sit wherever. We’re just waiting for the other facilitator. She’s always so slow. It’s so annoying.
Facilitator 2, walking in the room after participants, muttering: I’m here. Let’s get started and get finished.
Facilitator 1, still playing with phone: Yeah, sure. I have another meeting after this break-out. We don’t have to wait for Emily. She’s not coming. Again.
Facilitator 2, assuming control: Alright, everyone. Pay attention. We have lots of information to cover, so let’s hurry and get it done, so we can get out of here. 
Facilitators pause.

Facilitator 1: Okay, stop. Based on our actions, how many of you actually think we’re excited to be here?
Facilitator 2: I’ve got a better question. How many of you have been to meetings that started like this one did? 

Facilitators explain the meaning behind the break-out, then introduce themselves and provide contact information, referencing the flipcharts on the wall.
When we seemed like we didn't want to be here, did any of you want to be here? Probably not. If we, the committee, don't bring the fun to this break-out and this Summit, how can we possibly expect you all to find that fun? We can't! Similarly, if we, the collegiate leaders of this movement, don't bring the fun to Relay For Life (and Colleges Against Cancer!), how can we expect others to find that fun? We all know that this fight is serious, but we also know that involvement in Relay and CAC can (and should!) be exciting and enjoyable, so that participants want to return, year after year. Let's get serious about getting fun! 

Agenda Review 

Facilitators reference the flipchart and review the agenda topics. 


Today, we will focus on: 
1.
Welcome & Icebreaker

2.
Fun Before Relay

3.
Fun During Relay

4.
The Meaning Behind the Fun

5.
Review & Call to Action

Objectives   
Facilitators reference the flipchart and review the objectives.

At the end of the session, you will be able to:

1.
Identify the meaning of FUN on your campus.

2.
Bring FUN into activities before and during Relay.

3.
Bring meaning and mission into FUN activities. 
Icebreaker: What is FUN?

(10 minutes)

Facilitators lead the icebreaker. 

Before we bring the fun, we want to know what fun means to you and the students on your campus.  

Facilitators divide the group into groups of about 10 participants and ask the groups to stand and form circles. Facilitators provide each group with a beach ball and explain the activity. 

We’re going to toss the balls around in the circles. When you catch the ball, introduce yourself. Tell us your name and where you Relay! Then, look at the beach ball, and take 30 seconds to answer the question or discuss the topic closest to your right thumb. Keep passing the ball until you hear from us!

Facilitators oversee the groups and end the activity when each participant has spoken. This activity should take no longer than eight minutes.

Thanks for sharing! We’ve heard some great answers! These questions should get you thinking about your campus and its energy. Let’s continue.

Topic #1: Fun Before Relay

(20 minutes)

While the actual event may last only 12, 18, or 24 hours, Relay For Life isn’t just one day of fun and fundraising. As we heard in General Session, Relay is a movement, and we all want to make our campuses part of this movement. But, if this movement doesn’t blend with the existing themes of our colleges and universities, the students will have difficulty finding their places in the fight. Your goal is to blend the ideals of your school with the ideals of Relay to make Relay the “thing to do” on your campus. The “thing to do” has to be fun, right? By incorporating the fun into all aspects of Relay, you can draw students into the movement. 

Catering to Your Campus Culture

So, what IS fun for your campus? We started exploring the meaning of fun in the icebreaker, and you probably noticed that different activities interest different campuses. Let’s play into those differences. Does everyone attend the football games? Ask the announcer to mention Relay at halftime. Do they love music? Plan a benefit concert. Do all of the professors go to the same spot for lunch? Deck the dining area in purple! Think about your campus. Loyola University in Maryland, for example, has strong religious traditions, so the committee brought religion into the event in order to help the students connect with Relay. The students at Virginia Tech live by motto “Ut Prosim,” which means “that I may serve,” and all Relay-related activities represent the service-oriented atmosphere of the campus. Other schools have focused on athletics, Greek Life, and competitive spirit. The entire committee should come together to create a comprehensive definition of fun. Capitalize on traditions and points of pride. Find what your school loves, tap into that campus culture, and bring the fun! 

You will quite literally need to bring that fun. Location is essential: you need to bring the fun of Relay to the people. Don’t expect the people to come to you (at first!). Again, think about your campus. Where do students spend most of their time? Where do they gather? Where do they go to relax? Where can you find faculty and staff? Host events in places where people are. Put yourself in the heart of campus.

Facilitators reference the flipchart with the questions for “Catering to Your Campus Culture.”

Before we continue, take 30 seconds and jot down the first words that come to mind when thinking of your Campus Culture. Think of your answers to the questions in the icebreaker, which are listed on the flipchart.

Bringing the Spirit  

You’ll learn more, or you may have already learned, about recognizing your Campus Culture in Get the People, so let’s turn our focus to bringing that infectious Relay spirit. Students have hundreds of opportunities to get involved, so why should they choose our cause? You need to show them that Relay is not just another community service event.

Facilitators reference the Spirit Committee Guide and flipchart entitled “the Spirit Committee.”

First developed at the University of Georgia (UGA), the Spirit Committee is charged with sharing the “heart and soul” of Relay throughout the year, both at Relay meetings and through other activities on campus. While the specific tasks of the committee are different at different schools, members of the Spirit Committee are generally responsible for motivating team captains and participants, providing recognition, and bringing the enthusiasm and energy of Relay to all meetings and activities. Spirit Committees also plan larger events, such as Spirit Runs, Spirit Rallies, or Spirit Laps. The Spirit Committee has a critical role in all pre-Relay events.

While everyone should be involved in spreading the Relay spirit, look for especially enthusiastic, creative, fun people who have a passion for the cause, who aren’t afraid to be loud and visible in public settings, and who have lots of ideas. While members of other sub-committees can join the Spirit Committee, the leader or co-leaders of the committee should be responsible solely for overseeing spirit-related activities. These leaders can then focus exclusively on maintaining the spirit that leads to a Relay Culture that will persist throughout the event and throughout the year.

The Spirit Committee should work closely with other committees (particularly those focused on marketing, entertainment, team recruitment, team development, and online development) to ensure that the spirit is incorporated into all aspects of Relay. This committee should also be well-versed in the logistical details of Relay, as they will often be the individuals who will first field questions about the event. 

This guide is designed to provide you with the basics of Spirit Committees, but you and the committee need to decide how your campus will embrace this idea. Once you have made the decision to start a Spirit Committee, develop job descriptions and action plans for the year. These plans will give structure to the committee and will provide direction for the Spirit Committees of the future! UGA and the University of Minnesota (UMN) are two top-performing events with Spirit Committees, so take a peek at their plans for ideas. You can access the plans after the Summit, as we have uploaded them onto the flash drives that have been given to you!

Facilitators ask if any of the participants have Spirit Committees. If any of the participants do, ask those participants to share one activity that benefited from the creation of the Spirit Committee. 

Spirit Committees are still fairly new in the world of Relay, and we’re excited to hear from you all as you implement them on your campuses. Share your stories by e-mailing us at cac@cancer.org! 

Engaging the Campus

Now that you’ve thought about the culture of your campus and the spirit of Relay, let’s bring them together. How can you combine forces to engage students in a great Relay experience filled with fun? 

First, consider using a theme. Themes can be easy and exciting ways to bring fun to Relay on your campus. 

 Facilitators reference the handout entitled “Themed Fun for Everyone.”
This handout outlines all the factors to consider when choosing to use a theme. When brainstorming, jot down any thoughts that come to mind and spend time with the committee developing a couple of the ideas, then choose the best one. Don’t forget to consider your campus culture, your budget, and your logistical limitations! Although a theme is not a requirement, using one can help create a memorable experience, especially if the theme is chosen at the beginning of the year and incorporated into all of your pre-Relay activities. Because they change from Relay to Relay, themes also force the Relay to refresh itself year after year, as entertainment, activities, and decorations will change with the theme.

If a theme doesn’t seem like a good fit for your campus, consider using an ACS theme, like “More Birthdays,” or an inspiring slogan that represents your school, such as our National Leadership Summit’s slogan of “the First Social Network.” 

Whether or not you and your committee choose to use a theme to increase the fun factor, pre-Relay activities must set the appropriate tone for the actual event. You want to give participants a taste of the experience by providing snippets of Relay at each and every pre-Relay activity. 

Facilitators ask, “How can you bring the spirit of Relay into these pre-Relay activities?” Take examples, and record participants’ responses on the flipchart.

Remember to make the Relay experience personal. The committee members can go door-to-door in residence halls and professors’ office buildings, sharing their reasons to Relay. They could also ask others to share their stories or invite them to make luminaria that will be displayed at the event. Several top-performing schools have had lots of recruitment success by taking this personal approach. 

Volunteer and activity fairs are other great opportunities for the Team Recruitment Committee to showcase the Relay spirit, share your stories, AND recruit students. In the chaos of tables and information, you’ll need to use interactive, attention-grabbing approaches: if you and your table look boring, potential volunteers and participants will (obviously) think you and your event are boring. Play music or videos. Make a collage of pictures. Host a game that would be played at Relay. Create an arts & crafts station where students can make cards for survivors. Start a dance party by your table, and have the Spirit Committee run through the fair! Bring your Relay enthusiasm and show students the fun in this movement. Don’t forget about orientations and move-in days for new students. Catch them before the other organizations do! Check out the Orientation Guidebook on the flash drives at the end of the Summit for some tips.

Remember that the majority of students in college today have never existed in a world without Relay: they were born after the first Relay in 1985. Many of today’s youth are familiar with Relay as a brand, and many of the participants interviewed by the members of the Scout Teams said that they were involved with Relay in high school. Display the logo prominently!

Though we often aim to recruit individuals, don’t forget to reach out to groups of students, too! Colleges and universities are filled with students with wide-ranging interests, so take advantage of this diversity and consider collaborating with other organizations. Are you interested in making blankets for survivors at the Hope Lodge? See if a crafts club would like to help. Would you like to teach kids about the dangers of smoking? Work with organizations who mentor children. Are you aiming to expand your efforts with advocacy? Reach out to groups with political interests. 

Facilitators ask, “Do any of your committees co-host events with other organizations on campus? If yes, with what groups?” Take responses.

By working with different organizations, you engage more students in Relay and its associated activities, and you help them take a role in the fight against cancer. They can identify with the cause while contributing in ways that they find enjoyable. Happy participants are returning participants!

Once you’ve started bringing the fun, keep painting that campus purple! Paint the Campus Purple doesn’t have to be an annual event; Paint the Campus Purple can be a philosophy. Challenge the Marketing Committee to purple-ize your campus throughout the year and create a “Plan for Purple.” Do some brainstorming, and create a calendar of purple-filled ideas for each week of the semester of Relay. 

Facilitators ask, “How do you Paint the Campus Purple? What activities do you do?”  Take examples, and record participants’ responses on the flipchart.

After you’ve done some marketing and recruiting, start thinking about ways to maintain that energy. Think kick-offs, rallies, and challenges! As with the activities we discussed earlier, the spirit of Relay should be obvious at these types of events. (The Spirit Committee may assist the Team Development Committee in the planning!) Because we sometimes have trouble explaining Relay in words, use your resources to create videos or slide shows that communicate the Relay experience. Kick-offs and rallies are a chance to recruit more participants, spread your message, and a share a snapshot of Relay. (If your kick-off is boring, then potential participants will likely think that Relay is boring, too!) At Loyola University, the committee creates a Mock Campsite in their Student Center for 24 hours during the week before Relay. All they need is a tent, some pillows, an example of an on-site fundraiser, and some enthusiastic committee members! Inspired by Hokie dance group Fighting Gravity’s third-place finish on America’s Got Talent, the Virginia Tech committee hosted Relay’s Best Dance Crew. The committee raised $22,000 in a five-crew dance-off that ended with a feature performance by Fighting Gravity. At Yale, the committee holds a “Cup Challenge” that is similar to the challenge between the houses in the Harry Potter series. Groups and colleges earn points for different activities, like hosting fundraisers or recruiting students, and the winners earn backstage passes at the school’s popular spring concert. All of these successful schools found ways to fit Relay into their campus culture. 

Facilitators reference the flipchart entitled “the Big Question.”
So, think back to the concepts we discussed throughout this section. Go back to the big question: how can you blend the spirit of your campus with the spirit of Relay to create a must-attend event? Focus on this question throughout the planning stages.

ASSOCIATED HANDOUTS: 

Themed Fun for Everyone 

Orientation Guidebook

Relay For Life Spirit Committee Guide

Topic #2: Fun During Relay

(15 minutes)

So, you and the committee have spent months planning for Relay. You’ve brought the fun to all of the events that preceded this day, and, now, on the big day, you really need to deliver. What do you do? 

Entertainment and Activities 

All day-of attractions should continue to incorporate the spirit of your campus, and, of course, the spirit of Relay. (If your school has chosen to use a theme, make an attempt to incorporate the theme into every aspect of the actual event!)

Take a minute, and think of the three most popular activities at your Relay. Why are they popular? What makes them fun? Jot down your thoughts. 

Facilitators give participants two minutes to answer the questions in their notebooks.

Are the activities all different? All the same? Are they all themed laps? On-site fundraisers? Interactive games? Performances? Ideally, your event should feature a range of entertainment and activities, so if your participants only seem to be enjoying one type of entertainment, think about what might be missing from your event OR from the types of events that participants aren’t enjoying. By providing a number of different options, you engage more participants. Check your flash drives at the end of the Summit for a list of popular day-of activities! 

Ceremonies

Though we all love entertainment and activities, students at the schools visited by the Scout Teams often said that the ceremonies were their favorite parts of the entire Relay experience. Ceremonies help participants see their place in the fight against cancer, and we need to be sure that we are using these opportunities to connect with the participants. 

ACTIVITY: Back to the Basics of Ceremonies 

Facilitators divide the group into four groups, then lead the activity. 

Alright, let’s split into four groups, using “Relay,” “For,” “Life” and “Rocks.” Find the others in your group, and sit with them.

Facilitators supply each group with the appropriate piece of paper from the flipchart.

The “Relay” group will focus on the opening ceremony, including the survivor and caregiver components. If you’re a “For”, you will be thinking about the Luminaria ceremony. The “Life” group will develop the Fight Back ceremony, and the “Rocks” group will handle the closing ceremony. 

Take the flipchart paper, and develop the ceremony assigned to your group. Make an outline, write a paragraph, or draw a picture. Be creative. Show what the ceremony means to you. 

Facilitators reference the flipchart with the questions for the development of ceremonies. 

Use these questions to guide your thoughts. We know that you’re all Relay experts, but we want to get back to the basics of ceremonies. Don’t get stuck in the details; think about the ceremony as a whole. You only have seven minutes! 

Facilitators remind participants when they have one minute left. After seven minutes have elapsed, facilitators refocus the group. 

Let’s have one representative from each group briefly share their group’s depiction of their ceremony. 

Facilitators should ensure each group covers all important aspects of each ceremony in their explanation. 

OPENING, including survivor and caregiver components: Because the opening ceremony provides the participants with a first impression of the event, this ceremony should show why Relay is so important and should include a strong focus on the recognition of survivors and caregivers. (The Survivorship Committee will likely play a central role in the development of this ceremony.)

LUMINARIA: In the darkness, we remember individuals who have lost their battles with cancer. This ceremony should provide an opportunity for participants to grieve and reflect. Be sure to provide plenty of time for transitions in and out of this ceremony. 

FIGHT BACK: Now, we fight back for all of those who’ve been affected by cancer. This ceremony should convey a sense of urgency - we need to fight back now. Include an interactive component to help participants understand that every one of them can fight back in their own way. The Mission Committee can incorporate a variety of mission-based activities into this part of the event.

CLOSING: Take this opportunity to thank participants for all that they’ve done throughout the year. Remind them of their accomplishments, and let them know that you and the committee are proud to know that your campus won’t stop fighting simply because this Relay has come to an end. 

Thanks, all! This activity should get you thinking about the true meaning of ceremonies. As Relay fanatics, we sometimes get caught in the details, and we need to remember the emotions behind those details. These ceremonies are an important part of the spirit of Relay and provide an unmatched chance to impact the participants. 

Scheduling and Organization 

After you and the committee have made such great efforts to organize an incredible event, you certainly don’t want participants to miss the fun because they simply don’t know about an activity or performance. 

While a well-communicated schedule is central to event development and has obvious importance to the committee, participants should also be familiar with the schedule before they arrive at Relay. When the participants know the schedule of the event, they have time to be excited. (If you didn’t know what was happening at Relay, would you automatically be pumped to attend? Probably not!) We often assume that participants know that Relay will be a good time, but we need to show them WHY. Post the schedule on the website as soon as you can, then update the plans as they change. Don’t forget to share the schedule at Team Captains’ Meetings, as team captains will be an important bridge between the committee and participants. 

Of course, this communication is just as essential during Relay. You can always post copies of the schedule around the venue, but get creative! Several of the schools visited by the Scout Teams used televisions, projectors, and screens to display times and locations for upcoming attractions. Some venues may have large LED screens to use, and you could also update large white boards or chalk boards throughout the night.

Facilitators ask, “How do you communicate the schedule of the event to your participants?” Take examples, and record participants’ responses on the flipchart. 

To keep the event on schedule, designate specific committee members (or even trustworthy team captains!) to facilitate each activity. These individuals should be responsible for ensuring that all materials and equipment are where they need to be, when they need to be there. You certainly don’t want to have thirty participants who want to play toilet paper baseball, then realize you can’t find the TP! 

Remember, though, that, regardless of the efforts you make to run Relay by the schedule, you and the committee need to stay consistent with the atmosphere of the event. Have some flexibility. If you sense that participants are becoming disengaged, add a quick activity, change up the music, or throw in a themed lap. (Check your flash drives at the end of the Summit for sample schedules and some popular activities!) 
A skilled emcee can also help maintain the energy of the event. The emcee at the Relay at the University of New Hampshire (UNH), for example, had been volunteering with the event for over a decade and was therefore extremely familiar with its atmosphere and activities. He gave announcements throughout the night, reminding participants of on-site fundraisers, themed laps, and other activities, and was also able facilitate appropriate transitions between those activities and the ceremonies, helping to preserve the emotional integrity of each section of the event. Smooth transitions between the different moods of different parts will allow each ceremony or activity to have the greatest impact on the participants. 

The emcee at UNH also encouraged participants to update their social media frequently throughout the night. By using sites like Twitter and Facebook, students shared their experiences with others on their campus and in their networks, helping to grow the spirited reputation of Relay, both among the students at UNH and among their friends across the country and around the globe.

ASSOCIATED HANDOUTS: 

Bringing the Fun During Relay

Sample Schedules

Topic #3: The Meaning Behind the Fun

(20 minutes)

Can Mission Be Fun? 

Relay is a party, but Relay is a party with a purpose. We want to celebrate those who have won their fights, remember those who have lost their battles, and fight back for all of those who have ever been affected by cancer. We want to find a cure. By bringing those goals to our campus events, we can reinforce the importance of Relay For Life. We need to be sure that participants have fun, but we also need to be sure that participants know there is meaning behind that fun. That meaning stems from the mission of the American Cancer Society.

Facilitators reference the flipchart displaying the mission statement of the American Cancer Society.

“The American Cancer Society is the nationwide, community-based, voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer, through research, education, advocacy, and service.”

Let’s look at this statement.  

ACS is nationwide. Relay For Life is worldwide. Relay is now a presence in more than 20 other countries. Cancer affects all of us, giving Relay the opportunity to bring thousands of different people together for one cause. How many other events unite an entire campus? Many students love Relay because they feel connected to a movement that is bigger than themselves. 

Relay For Life is a grassroots movement. Dr. Gordy Klatt wanted to make a difference in the lives of those affected by cancer, and, since 1985, he has motivated hundreds of communities to join the fight. Our campuses are our communities, and, each year, we see our classmates make the choice to join us on the track. They don’t come because they’ll automatically get A’s in their classes. They don’t come because Relay has cheap drink specials. They come because they want to make a difference. 

As a community-based, voluntary health organization, our goals are to prevent cancer, save lives, and diminish suffering. How? Through research, education, advocacy, and services. 

ACTIVITY: Mission Relay

Facilitators divide the group into groups of 5 to 7 participants, then lead the activity. If time permits, use both questions. 

To further understand the mission of ACS, we’re going to play Mission Relay. I’ll ask a question, then when I say “RELAY!,” someone from your group should run from the table to the paper and write the answer. 

Facilitator reads each question or statement and provides the answer after all groups have answered.

How many Nobel Prize winners has ACS funded? 

ANSWER: 44

Cancer Prevention Study - 3 (CPS - 3) aims to enroll ________ adults. 

ANSWER: 300,000

Facilitator explains:

Research. The funds we raise through Relay For Life go to support top scientists around the world who are making great strides in the fight for a cure for cancer. 

Facilitator reads each statement and provides the answer after all groups have answered.

Cancer will eventually affect 1 in ____ women and 1 in ____ men. 

ANSWER: 3 women, 2 men

If you smoke hookah for ____ minutes, the hookah will have the same effect as if you had smoked a pack of cigarettes.

ANSWER: 30 minutes

Facilitator explains:

Education. By teaching our communities how to prevent cancer, how to recognize cancer, and how to cope with cancer, we are saving more lives. 

Facilitator reads each question and provides the answer after all groups have answered.

What is the name of the law that allows seriously ill or injured college students to take up to 12 months away from school without losing coverage under their parents’ insurance policy?


ANSWER: Michelle’s Law

How many states are smoke-free? 


ANSWER: 35, plus the District of Columbia and Puerto Rico

Facilitator explains:

Advocacy. The American Cancer Society Cancer Action Network (ACS CAN) is the nonprofit, nonpartisan advocacy affiliate of ACS. ACS CAN works to make the fight against cancer a top priority in our nation through lobbying and public policy efforts, legislative campaigns, pushes for federal funding, and more. 

Facilitator reads the following statement and provides answers after all groups have answered.

Name as many ACS programs as you can in 30 seconds. 

POSSIBLE ANSWERS: Hope Lodge, Look Good, Feel Better, Road to Recovery, Reach to Recovery, Man to Man, I Can Cope, Circle of Sharing, Active for Life, etc. 

Facilitator reads:

Services. Aimed at improving the quality of life for survivors and caregivers around the country, all of these programs depend on the support of Relayers like you. 

Facilitators thank the participants and ask them to take their seats. 

This is the mission of the American Cancer Society. This is our mission. By tying all of these elements together, we continue to make a difference in so many lives! The Mission Committee plays the most central role in mission development, and should work with other committees, particularly those focused on team development and event development, to incorporate elements of mission into all parts of the Relay season. 

Many schools struggle to engage students in mission-related activities, so don’t fear if you initially have trouble getting your campus involved with this aspect of Relay.  Start small, and work your way into mission madness!  Short activities like “Mission Relay” are incredibly simple and incorporate both education and entertainment into meetings. You could even ask four or five questions at each Team Captains’ Meeting, keep score, and give prizes to the participants with the most points by Relay! (Have the Spirit Committee run the games for even more energy!) 

If you’re meeting with a specific population, personalize your mission moments. Looking to engage the students in the school of education? Focus on the prevention of cancer in childhood. Trying to involve the intramural sports teams? Talk about the benefits of exercise and physical activity. If your message is relevant, your message will be more effective. 

By using quick, interactive activities throughout the year, you’ll gradually build a more mission-focused environment. Participants will be learning without knowing they’re learning! 

Mission, of course, should continue through the night of Relay. Relay Olympics can take a mission theme, with activities like “Pop the Polyp,” “Colon Crawl,” and “Bra Pong for Prevention.” Game shows are always a hit: consider creating an educational version of Jeopardy, Bingo, or Minute-To-Win-It, or start a team trivia competition. At the University of New Hampshire, each team was asked to incorporate a mission-related activity into their campsite at the event. The teams became more engaged in the mission of ACS because they had created their own activities and because they were able to participate in the variety of activities designed by others. Check your flash drives at the end of the Summit for more mission-themed ideas and the Mission Toolkits!

Facilitators ask, “What mission-related activities do you do at your Relay?” Take examples, and record participants’ responses on the flipchart. 

Be sure to incorporate mission into activities that are already popular among participants! Add shocking statistics to fliers or write them on sidewalks in chalk. Share facts between songs or Zumba dances. Ask entertainers to share their stories during their acts. Create mission-inspired t-shirts! Again, check your flash drives at the end of the Summit for some popular slogans. 

Ultimately, mission is the reason we’re doing what we’re doing, and we need to be certain that this mission is not lost in the fun, but that mission is part of the celebration. We’re making a difference to thousands of people, and we should be proud of our accomplishments!   

ASSOCIATED HANDOUTS:

Mission Madness

Slogans Database

Mission Toolkits

Review, Call to Action
(5 minutes)
Review & Call to Action

Facilitators thank participants and remind them of their contact information. Facilitators ask participants to reflect on the break-out and choose the practices they would most like to implement at their schools and in their divisions.

We all know and understand the seriousness of the fight against cancer and the importance of Relay, but we must remember that, in order to bring participants back again and again, we must fill their Relay experiences with fun. We must first identify the meaning of fun on our campuses, then we must bring that fun into all Relay-related activities. We must also blend fun with mission, to ensure that we are providing participants with entertainment AND education.

Facilitators reference the flipcharts and review the objectives.

By now, you should be able to:

1.
Identify the meaning of FUN on your campus.

2.
Bring FUN into activities before and during Relay.

3.
Bring meaning and mission into FUN activities. 

Think about how you will bring what you have learned to your division and to your school. We would like you to take a minute to write down the three ideas from this break-out that you would most like to implement. Share your thoughts with your neighbors at your table.

We appreciate your attention and participation, and we hope you’re enjoying the Summit as much as we are! Please contact us with questions! We hope we have reminded you to celebrate what we have done, what we are doing, and what we will do.

Documents to be Printed: 

Themed Fun for Everyone

Relay For Life Spirit Committee Guidebook

Documents to be Saved to Flash Drives:

Themed Fun for Everyone

Orientation Guidebook 

Relay For Life Spirit Committee Guide

Sample Schedules

Bringing the Fun during Relay

Mission Madness

Slogans Database

Mission Toolkits 





 LINK Word.Document.12 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\GTF11 - Summer Orientation Guidebook.docx" "" \p \f 0 [image: image1.emf]Orientation  Guidebook



 LINK Word.Document.12 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\GTF11-Spirit Committee Guide.docx" "" \p \f 0 [image: image2.emf]Spirit Committee  Guide



[image: image3.emf]Bringing the Fun  during Relay



 LINK Word.Document.12 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\GTF11 - Mission Madness.docx" "" \a \p \f 0 [image: image4.emf]Mission Madness



 LINK Excel.Sheet.12 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\GTF11-Slogans Database.xlsx" "" \a \p \f 0 [image: image5.emf]Slogans Database


The schedules of the events of the schools visited by the National Collegiate Scout Team have been included in this guide. For more examples, e-mail us at cac@cancer.org.


[image: image6.emf]Loyola MD Schedule



 LINK AcroExch.Document.7 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\Sample Schedules\\U of MN Schedule.pdf" "" \a \p \f 0 [image: image7.emf]U of MN Schedule



EMBED Package[image: image8.emf]U of NH Schedule



[image: image9.emf]VT Schedule



 LINK PowerPoint.Show.12 "C:\\Users\\Emily\\Documents\\ACS\\National\\NCLS '11 - Orlando\\Guides\\Sample Schedules\\VT Announcements for Schedule.pptx" "" \a \p \f 0 [image: image10.emf]VT Schedule  Announcements



EMBED Package[image: image11.emf]Yale Schedule


ACS and CAC maintain Mission Toolkits to help you spread awareness at your school. Currently, we have mission toolkits for breast cancer, colon cancer, testicular cancer, sun safety, nutrition, the Hope Lodge, and the Great American Health Challenge. To access these Mission Toolkits, visit http://college.relayforlife.org/GetInvolved/CollegesAgainstCancer/training-and-resources, or e-mail us at cac@cancer.org. 

[image: rfl3_RGB.jpg]

Themed FUN for Everyone!

By using a theme for the event, you have the opportunity to tie all aspects of Relay For Life together in a fun, creative way! When brainstorming a theme, jot down any thoughts that come to mind and spend time with the committee developing a couple of the most promising ideas, then choose the best one. Don’t forget to consider your campus culture, your budget, and your logistical limitations! If you’re stuck, e-mail the National Collegiate Advisory Team (NCAT) at cac@cancer.org, or ask your peers at http://college.relayforlife.org!



IDEAS:



















THEME:



IDEAS FOR THEMED DECORATIONS: 







IDEAS FOR THEMED ADVERTISING:







IDEAS FOR A THEMED KICK-OFF:







IDEAS FOR THEMED ENTERTAINMENT AND ACTIVITIES: 







IDEAS FOR THEMED ON-SITE FUNDRAISERS:







IDEAS FOR THEMED LAPS: 







IDEAS FOR THEMED PRIZES: 







OTHER IDEAS FOR USING THEME:
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