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RELAY
FOR LIFE





Relay For Life is a fun-filled overnight event designed to celebrate survivorship and raise money for research and programs of your American Cancer Society. During the event, teams of people gather at schools, fairgrounds, or parks and take turns walking or running laps. Each team tries to keep at least one team member on the track at all times.
Any volunteer who has ever been on a Relay for Life planning committee knows it takes strength and dedication from all the Relay volunteers to pull a successful Relay event off and further the mission of the American Cancer Society: to eliminate cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer, through research, education, advocacy, and service. With more than two million volunteers nationwide, the American Cancer Society is one of the oldest and largest voluntary health agencies in the United States.

The ability to communicate with the faculty of your school is vitally important to planning a Relay event and making it a success.  Youth volunteers must be able to work hand in hand with the faculty and administration of their school to do this. Communication is key; it is important to have an open line of communication with members of the faculty at your school. Share with them your goals, how you are going to meet these goals, and your plans for when things don’t go off perfectly. If they know that you have a clear plan, and a back-up plan they will understand the amount of thought and effort you have put into this and how important it is to you.

Do I really have to talk with the faculty of my school?

Yes! Talk to the faculty of your school and make sure they and the Relay planning committee are in concert with each other on the goals and undertaking of the event.  It is important to work with the faculty of your school because many people do not understand all the components of putting on a Relay.  There are a lot of decisions which are going to need approval and discussion among faculty and the Relay planning committee.  To do this it is going to take time to go through the proper administrative channels. Schools have many policies and procedures which must be approved and finalized before the Relay planning committee can move to the next stage of planning.
Faculty members are a good resource in making sure Youth volunteers follow the policies and procedures of their school.  Faculty will also let Youth volunteers know when deadlines are coming and what paperwork needs to be filled out for the logistics and other areas of Relay.  If Youth volunteers do not know when the deadlines are, they may not have approval for a vital piece of their Relay.  Many faculty members sit on boards and their own faculty councils, through this, many areas of Relay logistics can be approved and overseen.  It takes the Youth Volunteers to make sure the faculty is well informed about the Relay planning committee’s activities, to insure both the faculty and the Youth volunteers are on track to planning a Relay at their school.
Are there any examples of working together at my school?

Look around; there are already plenty of examples of students and faculty working together to accomplish a goal.  Student Senates are the perfect example, they are elected to voice the students concerns to the faculty and vise versa.  Student groups such as Key Club and Mortar Board are already established student volunteer groups with the knowledge of how to work with faculty to accomplish their projects.  
Student groups are always willing to help each other out. If the need arises, Youth volunteers can go ask members of the Student Senate or another student group to assist you in planning a Relay event.  It is always a good idea to ask students who are already involved with school activities to be on the Relay planning committee. Students who are already involved in activities have built up relationships with members of the faculty, are able to more easily talk with them, and the faculty members are more likely to say yes to a student who they know and trust.
It is important to get as many Youth volunteers as possible, the greater amount of student support for your event the more likely faculty will be willing to also support it.  Each member of a Relay planning committee brings their own talents to the group. This will enable the Youth volunteers to excel at their position, whether it is being the entertainment chair or logistics chair.  It is also a good idea to have a faculty member on your committee, your event would then have more support from the faculty and that particular faculty member would be able to help you cut through the red tape.  Most faculty members will be more then willing to be a advisor or actually sit on the committee if they are asked.  The benefits of having a faculty member involved with your Relay event are tremendous.
Who should I approach at my school about Relay?

Within your school there are many faculty members, most of whom have a connection to cancer, and all of whom would be an asset to your event. The key is to connect with the faculty members who are going to be able to do the most for you, open the most doors, dedicate the most time to helping you.

The best place to start is with a teacher or professor with whom you have already established a relationship. This person already knows you, and hopefully trusts you, so when you approach him or her, he or she will know that you are serious about this project. Make sure they know that you are asking for their help because you respect them and value their opinions and guidance, most faculty members will be flattered that you thought of them first. If you know a teacher or professor that has a connection to cancer, you will be more likely to succeed. If you’re not sure if they have a connection to cancer, ask them, this will get them thinking about people in their lives who they would be helping by getting involved.


Recognized Student Organizations have benefits that unrecognized student groups don’t have including access to meeting rooms, permission to post fliers around campus, etc. Once you have an advisor, becoming a student organization is much easier, and having the support of a teacher or professor will make talking to the administration that much easier. Ask the faculty member with whom you have a relationship to become the advisor for your student organization.
The next step would be to approach the principal or president of your school and superintendent of your school district. If you are a high school event, most likely you will need the principal’s and/or superintendent’s permission to use the stadium or field. On college campuses you may or may not need the president’s approval to hold your event, but it is always a good idea to give them a heads up on what is going on. In addition, having the support of administrators, whether required or not, will make your life a lot easier. 

How do you talk with school administration and staff about Relay?

School officials are going to want their questions answered and decisions accounted for.  Monthly meetings may be needed in order to make the school officials feel better and up-to-date regarding the Relay event.  Be sure to make arrangements to talk with school officials through their secretaries, this is usually how officials schedule appointments, especially on the collegiate level, and it is important to follow their procedures.

The most important thing about meeting with a faculty member is to BE PREPARED. This means having everything with you that you need and knowing your stuff. 

When preparing for the appointment, make sure you have everything you need:

· Brochures about the American Cancer Society 
· Brochures about your Relay 
· The How Can I Help booklet
· A PowerPoint for your presentation (and projector)

· A Relay gift such as a t-shirt from last year’s Relay, mug, pen, etc.

· Your committee’s organization chart – this will be good to give your administrator more information about who is involved and that you have a plan

· A Relay For Life recruitment video

It is also be a good idea to bring your ACS staff partner with you, especially if you are a high school student. While the staff partner should not be making the presentation, it can increase your legitimacy to have an adult staff member there. This will not only reinforce to your faculty members that you are serious about this project but will also demonstrate the fact that the American Cancer Society is behind you, that you have support and help, and there will be someone available to answer any tough questions you may not know the answer to. 

In addition, you may consider bringing another student with you. You do not have to do this alone, and having more than one person doing the presentation may take pressure off of you. It is best to bring a student who is involved with the Relay and is respected by the faculty.

How to talk with Faculty and make a difference?

Usually faculty members are available before or after class, during their prep or office hours.  This gives Youth volunteers a chance to talk to their instructor about Relay and get support for their event. Administrators are not constricted by a class schedule, but they usually have many appointments throughout the day. Be sure to call or email your faculty member to set up an appointment with him or her rather just showing up. Faculty members are extremely busy too and arranging an appointment shows that you respect their schedules. Do everything you can to limit meetings to an hour or less to accommodate busy schedules.

Here is a sample meeting agenda:

1. Introduce yourself (name, year in school, where you are from, major, etc)

2. What is Relay
a. Signature fundraiser for the American Cancer Society, overnight event, survivor lap, luminaria ceremony, etc.

3. What is the American Cancer Society

a. Non-profit organization

b. Dedicated to eliminating cancer

c. Volunteer based

d. Research, education, advocacy, patient service
4. Show a Relay For Life Recruitment Video

5. Why you Relay
a. Share the reason why you Relay and then ask him or her if he or she knows anyone who has had cancer. You may find your teachers and professors would like to help with their Relay because cancer has touched their lives personally.  When people are asked to reflect on people that they know, it brings the mission home and helps them understand why this is such an important event.

6. How they can help you

a. Offer them options for how they can get involved and help you (be on the committee, be a Team Capitan, join a team, or be a  speaker at your Kickoff or the event itself) 

Depending on who you are talking to, you may want to ask for more support than the above mentioned ideas. If you are on a college campus, you may want to ask the faculty member to become the advisor for your student organization, or you may ask him or her to help you plan promotional events such as your kickoff or a large fundraiser. Many high school and college campuses that have received faculty support have seen successes ranging from free meeting rooms on campus to faculty-supported and participated fundraisers. Faculty may have ideas for unusual ways to publicize your event, or they may be able to give you access to areas or ideas on campus you normally couldn’t access. The main point is that you won’t know what they can do for you unless you ask. Make a list of things you would like to do and see what they would be willing to help with.
What if a faculty member is being difficult and does not want to be a part of Relay?

If a faculty member is being difficult don’t be discouraged, faculty are often overloaded with work and other activities. Try talking with your faculty member to answer any questions they may have or address any concerns. In addition, share your Why I Relay story with them again. It is really important that the faculty members understand why you are doing this and why this cause is so important. If the problems persist, try having your ACS staff partner talk with the faculty member to try and clear up any misunderstandings.  As long as you have done nothing to discredit the Relay event, you have nothing to worry about.  
Some people are not interested in helping out with certain causes, they have other causes and organizations they assist and choose not to support others.  Continue doing your best and working to plan a successful Relay event. Try asking another faculty member instead, just because one person isn’t interested doesn’t mean someone else won’t be.
If faculty members see how their students are contributing to a cause and making a difference in their community, they will become excited about it and want to help out any way they can.  Always remember to have a positive attitude and represent the best of the American Cancer Society and Relay for Life.
I have a great relationship with the faculty and we are seeing eye-to-eye, now what?

It isn’t enough to have the faculty on your side and seeing eye-to-eye; you as the Youth volunteer have to keep building the great relationships with other members of the faculty.  Remember you can never have enough support for your Relay, it is critical to your event to keep talking to faculty and turning them into die-hard Relayers!  
Here are some ideas for activities you can hold at your school:

· Play trivia games. Research the different cancers famous people have had and have faculty and class members try to match the type of cancer with the person who had it, you will certainly get some interesting answers.

· Show short videos of inspirational people who have beaten the odds and over came cancer; ask your staff partner for ACS videos.

· Have faculty members and students write down why they Relay, this will remind people of why it is important to keep up the fight.

· Ask your faculty members to help out with an on-campus fundraiser. This could be as simple as putting a coin can in their classrooms to collect spare change, giving you two minutes at the beginning of class to make a Relay announcement, or agreeing to dye their hair purple/shave their head if their class raises a certain amount of money or if they raise more money than another faculty member.

· Ask teachers to give extra credit or excuse students from taking a quiz if they raise a certain amount of money.

· Hold some mission-based activities on campus. Ideas include passing out purple balloons to represent the number of people on your campus who will be diagnosed with cancer, or pick a high traffic area on campus and line up pairs of shoes to represent the number of people who will die from cancer this year.

As a Youth volunteer you must always remember to accurately represent the American Cancer society to the school and to the community at large, nothing will put a Relay event into jeopardy quicker then Youth volunteers falling into bad relations with faculty members through not being open and honest.
What else can Faculty do?

Faculties are a great resource to help you when times get tough and your committee needs motivation. They can also help you in other areas as well, for example: faculty members may know where untapped fundraising resources are within the school and community. Faculty members may also have great ideas on how to publicize the event to other faculty members and adults to get them to participate as well. Your faculty advisor may be a great resource to working with the facilities manager. Having faculty support will open doors for you regarding what you can do at your facility. If you are having difficulties, ask your faculty member if he or she has any ideas, as they know the school’s rules and procedures they may be able to help you come up with alternatives, or, in some lucky cases, bend the rules for you.

Faculty can also be adviser on the committee itself, adding to the experience of your committee.  It is important to keep them involved any way you can, giving faculty members some positions on your committee is an easy way to start.  Various faculty members may have been on a Relay committee before; they will have the experience needed to make your Relay a success. Another idea is to ask them to speak at a team captain meeting, your kickoff, or the event itself. Have them share their story and why the cause is so important to them.
Putting it all Together

In an all-youth Relay event, faculty support is key.  If they are kept in the loop, faculty will be your greatest asset when it comes to getting the job done.  They will be some of your greatest supporters.  Faculty can take advisory and committee positions in your event and will help to make it the success it should be.  This can only be done if the lines of communication are kept up and faculty members are in the know of the different events.  By simply talking to them on your way out of class, in the halls, or by setting up an appointment, you can build relationships which will only strengthen your event.

Don’t forget to thank the faculty members as well. They are a crucial part to your event’s success just like any other committee member and should be recognized as such. Give them a committee t-shirt and have them be honorary committee members for the event if they aren’t already. Frame a picture of the students on the committee and have everyone write a thank you message on the matting, or take a picture of the event and attach it to a certificate of appreciation. These small gestures really will go along way and will ensure continuing support in years to come.

Working With Adults: Tips for Guiding Them Along

Everyone needs guidance in order to be successful at something. This is especially true in dealing with adults working on Relay for Life.  Without guidance, all volunteers, regardless of age, will be lost and discouraged.

· Be reliable, dependable and accountable

· Understand that adults also have busy schedules, accommodate those schedules just as you would accommodate for your friends

· Treat each Adult with respect, just like you would your parents or grand-parents

· Be detailed when talking about your partnership agreements; communicate when you are available and the best way to contact you

· Adults are new to the idea of having Youth as their equals on project; it may take them time to learn how to act around you.  They may try to act as though you are their child, be patient

· Encourage the adults to loosen up and have fun

· R-E-S-P-E-C-T differences, there are going to be tough times where you may not see eye-to-eye

· Feel comfortable enough to have fun and get to know the adults on the committee

· Listen

· Be accessible

· Be able to take instructions and sometimes criticism

· Show adults that youth are the future
Working Hand In Hand:


Tips for Involving Faculty in Relay For Life





It is important to have an open line of communication with members of the faculty at your school.





Many decisions need approval and discussion between faculty and the planning committee.





It is always a good idea to ask students who are already involved with school activities to be on the Relay planning committee.





Most faculty members are more than willing to help if they are asked.





The best place to start is with a teacher or professor with whom you have already established a relationship.





Ask the faculty member to become the advisor for your student organization.





Having the support of administrators, whether required or not, will make your life a lot easier.





The most important thing about meeting with a faculty member is to BE PREPARED.





It is also a good idea to bring your ACS staff partner with you.





Be sure to call or email your faculty member to set up an appointment.





Make a list of things you would like to do and see what they would be willing to help with.





Try asking another faculty member instead, just because one person isn’t interested doesn’t mean someone else won’t be.





You can never have enough support for Relay.





If you are having difficulties, ask your faculty member if s/he has any ideas, they may be able to help you come up with alternatives.





Faculty can also be advisers on the committee itself.





Don’t forget to thank the faculty members as well.





Be reliable, dependable, and accountable.











