Ways to Recognize Your Volunteers

Everyone likes to be appreciated, and we all have a primary style of recognition that we give and like to receive.  But have you ever considered that other people have different recognition styles?  It may be second nature for you to shower your committee with appreciative words because that’s how you like to be recognized, but your committee members have different styles and probably don’t feel as appreciated as they could be.

Consider each person on your committee.  As you get to know them, watch for clues that might show you which appreciation style they fit into.  Do they often stay after meetings to help carry out the boxes?  Maybe their style is Appreciative Acts.  Do they often hug others when they’re excited?  Maybe they prefer Appreciative Contact.  Keep in mind that while some committee members enjoy appraisal in public, others prefer a simple note, or just an ice cream cone. 
Experiment with recognizing different people in different ways and see how they respond!

Appreciative Words – handwritten notes, a spoken thank you or public acknowledgement.

Appreciative Gifts – a fresh flower, picture frame, beautiful card, their favorite drink, favorite candy bar, or other special item.

Appreciative Time Together – doing something together, like a nice conversation over coffee, an invitation over for dinner, or playing tennis together.

Appreciative Acts – doing something to help another person, like carrying a box for them or helping with clean up. 

Appreciative Contact – in appropriate circumstances, a hug, handshake or an actual pat on the back. 
[Adapted from concepts in The Five Love Languages by Dr. Gary Chapman, www.fivelovelanguages.com]
