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RFL Team Recruitment Strategy
Faith-Based

Benefits of RFL/Faith Based Partnership
· Relay For Life events should be a reflection of the community and religious organizations are a large part of every community. Members of these organizations represent all social and economic levels.

· Studies indicate that approximately 40% of Americans attend church on a weekly basis.
· During the 2004-05 Relay season, over 7% of teams in Florida came from churches and religious organizations.
· 2004-05 teams were recruited from 19 identified areas within the community. Church/Religious organizations are 4th on the list of areas with the greatest number of teams. 

· Church/Religious organizations fielded almost as many teams last year as Small Businesses and Healthcare organizations.
· Healthcare – 7.3%

· Small Businesses – 7.2%

· Church/Religious – 7.1%
· Religious communities support nonprofit organizations as a way of living out their "faith in action." They see nonprofits as partners in meeting their outreach or mission goals.
Preferred Initial Contact

1. Where to Recruit
· In every neighborhood and city in America, there are churches and synagogues. Getting to know the ministers, priests, pastors, and rabbis in your community will be key to getting their congregations involved in Relay.
· Work with your volunteers to secure meetings with their church leaders. Ask committee members who regularly attend church or a faith-based organization to present Relay to their congregation.
· Ask committee members and Unit Board members to introduce you to their congressional leaders and assist in team recruitment. 
· Within most congregations there are a number of groups that are involved with the mission, outreach, and community service work. These include youth groups, women's groups, men's groups, mission and social action committees, and prayer breakfasts. They get together regularly and are always looking for speakers to help educate them on the issues and programs in their community. 
2. How to Encourage Involvement
· Provide ACS Patient Services brochures and information showing how the ACS benefits the members of their congregation through research, education, advocacy and service.
· Explain that these services are supported by the funds raised through Relay For Life.
· Present Relay For Life as a great opportunity for their members to support their community through their organization.
· Many church services allow time for announcements. Ask to make a brief presentation about Relay. Ask anyone who is interested in learning more to meet following the service. This can be done by a Relay volunteer who is a member of the congregation.
· Ask support group members – i.e. Reach to Recovery to speak about Relay For Life at their meetings and ask if participants want to get involved with the Survivor Lap and/or form a team at Relay
· Promote the Survivorship component of Relay through the above mentioned support groups and outreach groups. Identify survivors and encourage involvement through Survivor Lap and Survivor Teams.
· Most religious leaders are interested in inviting their congregants to be part of the activities of an organization they support. This fits into their "faith-in-action" focus. Some religious institutions may require local congregational involvement of volunteers.
· Prepare your target list of faith-based organizations in your community.  Share this list with all of the event committee and all current team members and ask for existing contacts and relationships.
· Look to your local private faith-based schools to get involved as Relay teams.
· Contact local Colleges and Universities.  Many have on campus faith-based organizations to work with.
3. Other Points of Entry Strategies

· Build the relationship first.
· If the volunteer from your Committee is not a member, have them attend a service to get a feel for the congregation's interests and to meet key lay and religious leaders.
· Ask to have information about your Relay entered into church bulletins and newsletters. 
· Speak directly about how the ACS can benefit their church. 
· Pass around a sign-up sheet to get names and addresses for your newsletter and direct mail appeals. 
· Invite a minister, rabbi or key lay leader to serve on a committee. 
· Invite key members of the congregation to your Kick off, Rally and Team Captain meetings.
· Many larger faith based organizations have a special event position on staff.  Set a meeting with this person.
· Target their Youth Facilitator to encourage youth involvement in Relay.
· Look to your current Faith-based Relay teams to make the personal ask to others to get involved.  Ask them if they have contacts at your target list of Faith-based organizations.
· Ask if Relay For Life could be featured on their own website.
· Many Faith-based organizations have internal committees that encourage community involvement.  Do some research on the web or call their office to see how you can contact these committees.
· Offer volunteer Committee position opportunities such as Survivor/Caregiver Chair, Team Development positions, etc.
· Churches usually have large congressional meeting rooms and facilities that are ideal for Committee meetings and Team Captain meetings. 
Target Faith-Based Groups

· Churches
· Synagogues
· Orthodox
· Youth groups
· Church Auxiliary groups
· Mosques
1-800-ACS-2345                        www.cancer.org


