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RFL Team Recruitment Strategy 

Corporations

Benefits of RFL/Business Partnership

· RFL provides the platform needed to bring cancer prevention education to employees 

· Two-thirds of all cancer is preventable

· 1 in 3 people will be diagnosed with cancer in their lifetime

· RFL fosters team building and boosts morale

· Creating a corporate team is great for business, because it allows your company to:

· Enhance visibility in the community and increase opportunities to market your brand, products or services.

· Promote teamwork and build relationships among your employees. Relaying together creates a sense of team spirit and unites people in a common effort that often improves cooperation in the office setting.
· Favorably impact your bottom line by reducing healthcare costs through the promotion of a healthy lifestyle. Studies show that regular exercise and proper weight maintenance can help prevent some types of cancers.
· Helps employees find work/life balance and improves employee recruitment, morale and retention 

· Helps convey a positive, socially responsible corporate image 

· Enhances teamwork and collaboration resulting in increased productivity 

· "Volunteering in the community can help you get ahead at work" an opinion poll released by Deloitte & Touche USA LLP agreed.

· 86% said that volunteering had a positive impact on their careers

· 78% saw volunteering as an opportunity to develop business skills including decision making, problem solving and negotiating; and 

· 73% strongly agreed that volunteering offers the opportunity to enhance leadership skills 

Preferred Initial Contact

1.  Executive Leadership
· Work to secure a meeting with a company’s executive leadership.  Ask your RFL volunteers (including local Council Members if applicable) if there is a current relationship that might be leveraged to assist in scheduling this meeting.  

· Ask if you can present at the monthly staff meeting to introduce RFL  

· If not, ask if you may have access to the group mail address so you can correspond with all the employees about dates and locations of the RFL events

· Keep target corporate companies on your Relay newsletter list.  If a company’s leadership has heard of the event, there is an increased chance of setting a meeting.

· See sample letter to corporations attached.  Utilize this letter to introduce RFL to the corporations.

2.  Community Involvement Specialist

· Most corporations have a Community Involvement Specialist or someone who coordinates the company’s participation in activities that support the community.  Make an appointment with this person.  This person might be in the human resources or the marketing department.  

· Many times there is a Volunteer or Community internal committee that decides on the company’s yearly projects.  Find out what their selection process is and ask if Relay For Life can be presented to the committee.

· Research the company’s mission to find out if community involvement and improvement is a priority.  Mention this at your initial meeting.

· Questions to ask at the initial meeting:

· With what charities is the company currently involved?  

· How often does the company participate in community events?

· What do you know about the American Cancer Society?

· What do you know about Relay For Life?

· Have you ever had an employee or an employee’s family member diagnosed with cancer?

· Ask if you can speak at an upcoming staff meeting.

· Follow up within one week of the visit to find out if they have additional questions.  

· Do not let one person make a decision for all employees.  Let the company contact know it is your goal to talk about Relay with every employee in order to get additional friends and family teams.  

· Show a short team recruitment video at your meeting.

· Share the tools Relay has to help them in their fundraising:  Support of Relay stickers, Team Captain guidebook, fundraising ideas etc.
· Try and schedule an internal company kickoff to help gather support with their employees.

3. Other Points of Entry Strategies

· Ask corporate team captains to recruit other corporate team captains from other companies or other departments.  See Team Challenger Program.

· Make a list of all the National and State Team Partners in your community.  Print off the Fact Sheets from The Link and target each of these individually.

· Invite company leaders to participate on your committee.  

· Personally visit and invite company leaders to your kickoff, committee meetings and team captain meetings.

· Ask the company to form multiple teams and create competition between departments.  

· If your Relay holds a summer or fall survivor event, get your survivors involved.  Ask them if they are employed or have any contacts at a corporation that might want to get involved.
· Some larger companies offer volunteer days or health fair days where you could recruit committee members and teams.

· Work with your local Chamber to support Relay.  Even if they cannot do a team – their support of the event will help encourage their member companies to get involved. 

· Ask your Chamber to put a feature story of how Relay can help a corporation in their newsletter or on their website.

· When you meet with potential corporate teams show them pictures of other corporate teams at Relay.

Sample letter to Corporations

To be written by a volunteer

Insert Date____________________

Dear (Insert CEOs name ), 
The _________________of the American Cancer Society is dedicated to educating our community about early detection of cancer and prevention of cancer.  We have a wonderful opportunity to share our life saving programs and messages with your employees.

Relay For Life is the American Cancer Society’s signature activity that is being held in over 5000 communities this year in the United States.  It is also being held in 19 other countries.   

Relay For Life is a wonderful event for employees that focuses on team building and boosts morale.  We have the opportunity to teach healthy eating habits, skin protection and early detection which saves lives.    

We have aggressive goals for the year 2015.  We will reduce cancer incidence by 25%, we will reduce mortality by 50% and improve the quality of life for cancer patients and their families.  All of these things will be achieved by our efforts in education, advocacy, research and service.  Relay For Life is the best venue to showcase all of what the American Cancer Society does and can do for our community.  

The American Cancer Society would like to have (or maintain) a strong relationship with the (insert Company Name).  We would like to meet with your department leads to discuss Relay For Life involvement with their department teams.

I look forward to meeting with you to discuss (insert Company Name)’s support of our Relay For Life event.  I will call you next week to set an appointment.  Thank you.

Sincerely,

________________________

Insert name

________________________

Insert title

________________________

Insert phone #

Letter to Corporate Department Leads once interest is established

To be written by a volunteer who works at the company

Dear _____________________:

Thank you for your interest in Relay For Life.  The American Cancer Society is very proud of this event and we hope that you will see the significance it can have for your company.  

Relay For Life is a community-based event where groups of people come together and form teams to raise money for the fight against cancer.  Additionally, Relay For Life is an opportunity for the American Cancer Society to educate the public about the services provided to the community free of charge.  Teams are composed of friends, neighbors, co-workers, schools, relatives – anybody can form a Relay For Life team.

In an effort to continue the mission of Relay For Life and the American Cancer Society, we are involving the (Insert Company Name) with the event.  In 200(3), _________________, CEO of (Insert Company Name), supported Relay For Life by encouraging each department to allow the American Cancer Society time with employees to help them organize Relay teams.  His(Her) efforts proved successful when (insert Company’s name)’s Relay For Life team raised more than $#### in 2008.  For 200(9), (Insert CEOs name) (is again supporting Relay For Life or) has taken on a larger role as the Relay For Life Event  Chairman and is again encouraging each department to become involved with Relay For Life.  You can be a huge resource in the battle against cancer.  

Enclosed you will find an explanation of Relay For Life as well as some suggestions on how to implement Relay For Life at your company.  These are only suggestions, and we are certainly open to organizing and/or changing these activities to fit your environment.  If you have any questions please contact __________________ at ________________________.   We know that the employees of (Insert Company Name) can make a difference in the fight against cancer – and we look forward to helping you do so!

Yours In The Fight,

_______________________(Staff partner’s name and/or Event Chair’s name)
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