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TOPIC 1 – Opening/Welcome – 15 minutes 
Sample Script:
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	Note to Facilitator: 

As attendees enter the room, have beach music playing (possibly the Beach Boys or upbeat Hawaiian music, etc), welcome each attendee with a smile as they enter the room and give each attendee a lay to wear around their neck.  Include beach themed decorations on the tables (like sea shells, sand/water toys, etc – the dollar store is great for these kinds of things).


Welcome & Introductions – 2 minutes
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	Facilitator says: 

Welcome to our Team Captain University Beach Party!  My name is _____________, I have Relayed for ____________ years and my fundraising goal this year is _________________.  My co presenter today is _________. 

Second Facilitator Says:  

Hi, My name is _____________, I have Relayed for ____________ (months or years) and my fundraising goal is _________________.

Facilitator says: 
Welcome to Team Captain University, Version 4; Ride the Relay Wave, where we will be giving you the basics of fundraising so that you can catch and Ride the Relay Wave to team success!  Here are a couple housekeeping details that you should be aware of: the restrooms are located ________ and we will be having breaks throughout the day, but you can feel free to step out of the session as needed if you need to use the restroom in between breaks.  [INSERT ANY OTHER HOUSEKEEPING DETAILS HERE like lunch, snacks, room temperature, etc].

Thank you all for being here today…we know how valuable your time is, and we are honored that you would choose to spend the next couple hours with us.  Thank you also for everything you are doing and will do in the fight against cancer through the fundraising and outreach efforts to support the programs of the American Cancer Society.  We couldn’t do what we do without dedicated volunteer supporters like you!  This Team Captain University was developed to equip you with everything you need have a successful Relay For Life team, including information on what a great Relay team looks like, information about the American Cancer Society and how we are fighting cancer, and time to share successful ideas and realistic challenges with other team captains so that you can encourage one another in your efforts this year.  So, let’s get started!


Agenda Review & Ground Rules – 3 minutes
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	Facilitator says: 

Today we will cover three main topic areas in order to help you Ride the Relay Wave: developing a successful team in three phases; the FUNdamentals of FUNdraising – facing fears and finding funds in a fun fashion; and how you can become equipped to be a “face” of the American Cancer Society within your local community.  
NOTE TO FACILITATOR: Here is what to have pre-written on the flipchart:
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	Facilitator says: 

Before we get started go over a couple quick ground rules for today’s session, so we can all get the most out of our time here: 
NOTE TO FACILITATOR: Here is what to have pre-written on the flipchart.  
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	Facilitator says: 

We will be using this “Parking Lot” for any topics or questions that come up and begin take our session in a different direction than where we’re heading.  We can add these questions and topics to the Parking Lot and wait until the end to come back to them, or we can discuss them individually outside of the session.

NOTE TO FACILITATOR: Here is what to have pre-written on the flipchart.  Then add topics to it as needed throughout the session when people get off track.
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AGENDA





I. Welcome & Introductions 


      - Agenda Review & Ground Rules  


      - Icebreaker 


II. Team Success in Three Phases 


III. The FUNndamentals of FUNndraising 


IV. Becoming the “Face” of the American Cancer Society


V. Wrap Up and Review














GROUND RULES





- Please silence all cell phones & pagers 


- Always respect differing opinions


- Please introduce yourself before sharing ideas including your:


    - name	- Relay event name


    - # of years	- fundraising goal this year


- Feel free to ask questions


- Use of the “Parking Lot” for other topics 


- Have FUN! 
































