Imitating “Good” and “Great” Teams – 10 minutes
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	Facilitator says: 

Over the 25 years of Relay, we have seen trends of what attributes good Relay teams have in common.  We have collected data from national focus groups as well as staff surveys and our Great West Top Fundraisers.  On your handout you will see a list of characteristics of successful, or “good”, Relay teams so you can imitate their “surfing techniques” and become successful teams yourselves.
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	Facilitator says: 

And once you understand those keys to success and you feel ready to compete with the world class athletes, here are some ways “good” teams become “great” teams.  These items were compiled from conversations during our Great West Top Fundraiser focus groups at the last two Great West Leadership Summits – these are from amazing individuals who raised over $10,000 on their own or teams that raised over $20,000 as a team.
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	Facilitator says: 

Now on the right side of your handout are some boxes that will give you a chance to write down some personal goals of specific things you would like to do to become a successful or even a World Class team.  Take 5 minutes to fill out your ideas and then use this worksheet throughout the year to remind yourself of the things you would like to do to take your team from good to great!
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	Facilitator says: 

One of the things both good and great teams do well is using multiple fundraising types throughout the year…so let’s do some brainstorming on making different types of fundraising successful!
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World Class Teams:


1. Freely share their story and their passion to fight cancer with everyone they meet.





2. Have no fear when asking for donations and do not take “no” personally.





3. Do all types of fundraising well, including team fundraising events, individual fundraising, and on-site fundraising.





4. Choose their team members selectively for fundraising potential, recognizing the individual strengths of their team members and encouraging each person to reach their full potential for the good of the team.





5. Are motivated by goals as well as the mission, including competition with other teams to win awards, with themselves to beat their previous year’s totals, and also to win certain incentive prizes or meet other team objectives.





6. Never stop fundraising for Relay…many top fundraisers mentioned that they begin fundraising for the next year the minute the Relay is over.











Successful Teams:


1. Set ambitious, yet achievable goals.





2. Foster a healthy sense of competition.





3. Focus their efforts on a combined approach of individual and team fundraising.





4. Spread their fundraising efforts through-out the year. 





5. Maximize on-site fundraising. 





6. Are passionate about fighting cancer. 
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Successful Teams – GOOD:


1. Set ambitious, yet achievable goals.


2. Foster a healthy sense of competition.


3. Focus their efforts on a combined 

approach of individual and team fundraising.

4. Spread their fundraising efforts throughout 

the year. 

5. Maximize on-site fundraising. 


6. Are passionate about fighting cancer. 

World Class Teams – GREAT:


1. Freely share their story and their passion to 

fight cancer with everyone they meet.


2. Have no fear when asking for donations and 

do not take “no” personally.


3. Do all types of fundraising well, including 

team fundraising events, individual fundraising, 

and on-site fundraising.


4. Choose their team members selectively for 

fundraising potential, recognizing the individual 

strengths of their team members and encouraging 

each person to reach their full potential for the 

good of the team.


5. Are motivated by goals as well as the mission, 

including competition with other teams to win 

awards, with themselves to beat their previous 

year’s totals, and also to win certain incentive 

prizes or meet other team objectives.


6. Never stop fundraising for Relay…many top 

fundraisers mentioned that they begin fundraising 

for the next year the minute the Relay is over.

Ideas for being a GOOD team:







Ideas for taking your team from GOOD to GREAT:












