Succession Planning 







20 Minutes

Leaving Your Team Legacy

Ask the group: What is a major reason a team doesn’t return? (Team burnout should be one of the main reasons they come up with)

Today we will talk about how your team size, delegation, & team succession planning. When a team is mindful of these things they are much more likely to avoid team burnout. What a great feeling to know that you have a plan in place to ensure the longevity of your team!

The Sustainable Team model is a tool that was designed to prevent Team Captain burnout, we will cover that in a bit.

Team size

There is a benefit to having an ideal sized team with between 10-15 members. Teams with too many members become unmanageable and disorganized and teams with too few members lack the ability to effectively delegate team tasks. Not to mention trying to communicate to all your team members when there are more than 10 -15 can become a nightmare!

Delegation

Many hands make light work - Some of our best teams are great at delegating.

In team captain meetings we talked about the importance of delegating. In respect to succession planning, delegation of responsibilities gives you the opportunity to determine who has leadership abilities on your team.

Succession Planning

So far we have talked about your team size, delegation & now we want to talk about succession planning

(replacing yourself!). It has been shown with Relay Committee members that having a succession plan will help decrease the potential for ‘burnout’. So just like we rotate the committee members we need to make sure the team members are not getting burned out.

Also, encouraging your team to have a succession plan in place will help to alleviate some of the question of whether or not your team members will return year after year.

Shifting responsibilities within the team from year to year will keep the experience fun and fresh for all team members and even the team captain.

Team Captain transition can be an ideal opportunity to encourage team captains to “move up” in the
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Relay world and join the planning committee thereby creating an opportunity for team members to become team captains. It will also give the team captain a chance to become a team member again!

Activity to support your key points:

· As a group take a few minutes (5-7 minutes) and at your table think about and create a sample Relay For Life sustainable team model which outlines tasks that should be delegated– Give the BLANK handout to each to each team
[image: image2.emf]Sustainable Team  Model_BLANK.PUB


Not only does the sustainable model encourage delegation, it gives teams the opportunity to be very forward thinking when it comes to their succession plan

Debrief Activity: Ask each group (depending on size) to give you 1-2 answers on what they came up with on the sheet.
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Flip Chart: Brainstorm a Relay For Life Sustainable Team Model

(Distribute sample Team Sustainable Model Answers after activity) 
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