Hold Team Meetings 




30 Minutes

What are some challenges about holding a successful team meeting?

Allow participants the chance to respond. Some examples might be: getting people to attend, getting people motivated, etc.

Your job as a team captain is to make sure what you learn at Team Captains’ meetings gets back to your team. Unless you share that information, your team will not know.

What are some of the things you learn at Team Captains’ meetings? [Have a team captain chart the responses.]

EXAMPLES:

· Bank nights
· T-Shirt order deadline
· Campsite size
· Fundraising ideas
· Do and don’ts of Relay
· If food will be provided or if you need to bring your own
· CPS-3 (if you are a selected site)
· Survivor registration and information
· Caregiver information
· Set-up times
· On-site fundraising
· Pets
· Tobacco and alcohol consumption
· Security
· Chaperones for teenage teams
· Grills
· Parking
· Why Relay is an all-night event

All of these things and more are discussed at Relay For Life Team Captain’s meetings. One of my favorites is when pets show up at the Relay. That is something that is always shared at Team Captain’s meetings; but, if you as the team captain do not share that with your team members, how are they to know that is unacceptable?

Here are some helpful hints as to how to make your team meetings a huge success.

· Send out an invitation. By sending out an invitation, it makes it an official event rather than just another meeting.
· Have a theme to your meeting. An example might be—“Roundin’ up Relay Cowpokes” or what about a pajama party.
· Provide food. We are a society that surrounds ourselves with food. If food is the way to get your team there, provide food. However, make it simple. You don’t really want the emphasis to be on food but on Relay.
· Prepare an agenda. It is important to have an agenda for your team meeting. Having an agenda allows you as the team captain to stay on track during your meeting. Without an agenda, sometimes we begin to ramble and don’t get to all of the matters of importance.
· Start on time and end on time. If you send out an invitation that says that your meeting time is from 5:30-6:30, do just that. By starting at the designated time, you are showing those that are on time that you respect their time. If you begin later, it does not go unnoticed. People will take note and adjust their schedule accordingly. If you don’t start until 5:45, you better bet you they will show up at the next meeting at 5:45. Also, do not back track for those who arrive late. That too lets them know that they can show up late and still get all of the information. And, be sure to end on time. People have other places to be and other things to do, so please be respectful of their time. Keep in mind that we are all volunteers in this fight against cancer.
· Vary meeting place. By holding your meeting at different places, it accommodates those who may live in different areas of your city.
· Make it fun and keep it interesting. In order to keep your team motivated, you have got to keep it fun and interesting.
· Celebrate successes. Have your team members share their fundraising successes. It is our human nature to want to share and be recognized for our successes. Allow everyone a time to toot their own horn.
· Encourage those who may have fallen short. Have you ever been to a Weight Watchers meeting where even the person who lost 2/10 of a pound gets a round of applause? Every little bit helps and that is no different in Relay fundraising. Every penny raised is a step toward finding the cause and the cure for cancer.
· Help your team and your team members find their passion for Relay. All of us began to Relay for one reason or another. Ask your team members to share why they Relay. Build your team on those passions. Your team might want to adopt a specific individual for whom to Relay.
· Invite a survivor to tell his/her cancer journey. If you do not have a survivor on your team, invite one from your church, workplace, school, etc. We also have what we call Heroes of Hope who are willing to come to your meeting to share their story. [Refer them to the Heroes of Hope flyer.]
· Always remember to delegate. Let everyone on the team have a job. What are some of the jobs team members can have? [Have a team captain chart the responses.]
· Fundraising chairman
· Theme and decorations
· Refreshments for meetings and night of Relay
· Games
· Setup
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Cleanup
· Include an American Cancer Society mission moment.  By sharing an ACS mission moment, you keep in the forefront why we do what we do. You may want to highlight one of the programs provided by the American Cancer Society. Examples: Colon Cancer, Skin Cancer, Look Good, Feel Better, Reach to Recovery, Road to Recovery, Hope Cottage, etc.  [Refer to the Mission Moments handout.]
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· Call to Action. Always end your meeting with a plan for what is next. By doing so, all team members have a clear understanding of what they are to do and when.
· Set your next meeting time. While your members are gathered, go ahead and set a time for your next meeting. This way you will not have to coordinate over the phone or e-mail.  And, with everyone’s schedule being very busy, you are able to get the meeting on their calendars ahead of time.

ROLE PLAY [emphasizes the importance of communication]

This role play is based upon the old game of Gossip where you tell a story and the story is passed from person to person by whispering the story to them. Typically at the end of the line, the story has been distorted in some fashion.

INSTRUCTIONS: Split the group up into four groups and have them cluster into corners of the room. Give each group a different message.
Group One: Remember there are to be no pets no matter what size, no smoking, no alcohol, no open fire pits, only pencil size stakes used for tents, and no electricity will be provided for individual campsites.

Group Two: We need you as a team to keep your eyes and ears open for survivors. If you know of a survivor, please have them register for the survivor activities at the opening of the Relay.

Group Three: Youth teams are highly encouraged; however, you must have an adult chaperone for every ten kids. Make sure the parents of your youth participants know where and when the event will occur and that they could get a call in the middle of the night if your child is not obeying the Relay rules.

Group Four: Money needs to be turned in on bank night if not before. Please make sure you keep your luminaria monies separate for all others and be sure to record your donations on the reverse side of your participant envelope. This will help in keeping your team funds straight.

Have the last person in the group who heard the message repeat to the entire room what the message was and then read to them what the message was supposed to have been. Again, emphasize the importance of the team captain returning from team captain meetings and relaying the information he has received to the team members.

Conclusion:

To reiterate, keep your team meetings fun and informative and be sure to involve everyone in your team activities. We are all here for the same reason—TO FIGHT CANCER!
the host site. Wish them safe travels home.
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Mission Moment for ACS services & Information 


Goal:


To highlight the information available through the American Cancer Society’s National Cancer Information Service at 1-800-ACS-2345 and website www.cancer.org.


Activity:


Telephone


Preferably, participants should be sitting in a circle, but this activity will work in almost any room configuration.


The facilitator should whisper the following sentence to the nearest participant: “Carrots, celery, apples and beans, strawberries, bananas, zucchini and greens. Eating a variety of healthful foods and adopting an active lifestyle can help reduce your risk of cancer.”


That participant then whispers what they heard to the next person, and so on, until the message gets back to the last participant, who then says what he or she heard aloud. The facilitator reads the original message, which will typically be much different than what made its way around the room.


(If the group does manage to pass the information around the room without mixing any of it up, point out that this is one way to get information, but not always the most efficient. To be sure you have the right information, always go straight to the source.)


Message:


Take this opportunity to show that there are many ways information gets out to people, but sometimes that message can get mixed up in the process. For current, accurate and precise information about cancer, early detection and prevention and patient services, go straight to the source – the American Cancer Society at 1-800-ACS-2345 or www.cancer.org.


Supplies:


None


Handout:


ACS Resource Cards (Code 7795.63)


Mission Moment:  Colon cancer quiz 


Goal:


To increase participants awareness about how ways reduce one’s risk for colon cancer and detect it early.

Activity: Colon Cancer Quiz


Give participants about 3 to 4 minutes to take the Colon Cancer Quiz. After everyone has finished, go over the answers with the group.


Message:


· Colon cancer is the third leading cause of cancer death in both men and women.

· Colon cancer almost always starts with a polyp. 

· Testing can save lives by finding polyps before they become cancerous. If pre-cancerous polyps are removed, colon cancer can be prevented. But in order to find them you need to look get tested!

· Get the test. Get the polyp. Get the cure.

Supplies: 


Copies of the Colon Cancer Quiz (enough for everyone)


Colon Cancer Quiz


1. Colorectal cancer is a term used to refer to the cancer that starts in the colon or rectum. 


TRUE/FALSE


2. Other than skin cancer, colorectal cancer is the third most common cancer found in men and women in this country. 


TRUE/FALSE


3. Thanks to colorectal cancer screening, polyps can be found and removed before they turn into cancer.


TRUE/FALSE


4. Modifiable risk factors for colon cancer include:


a. smoking


b. alcohol consumption


c. obesity


d. all of the above


5. One third of all cancer deaths are related to diet and physical activity factors. 


TRUE/FALSE


6. A diet that contains plenty of fruits, vegetables, whole grain foods, and limited high-fat foods can help reduce your risk of colon cancer.


TRUE/FALSE


7. Beginning at age 50, men and women should have one of the following testing options:


a. Fecal Occult Blood Test (FOBT) or Fecal Immunochemical Test (FIT) every year


b. Flexible Sigmoidoscopy (FSIG) every 5 years


c. Annual FOBT or FIT and flexible sigmoidoscopy every 5 years


d. Double –contrast barium enema every 5 years


e. Colonoscopy every 10 years


f. Any of the above


8. Colon cancer usually causes no symptoms in its early stages, making screening important. 


TRUE/FALSE


9. People with a family history of colon cancer or polyps, should be tested earlier, and may need to undergo testing more often. 


TRUE/FALSE


10. How much moderate exercise is recommended for an adult?


a. 30 minutes or more on 5 or more days of the week


b. 60 minutes or more on 5 or more days of the week


c. 30 minutes every other day


11. In 2005, an estimated 104, 950 new cases of colon cancer will be diagnosed in the United States.


TRUE/FALSE


12. Colon cancer usually develops from precancerous changes or growths in the lining of the colon and rectum. These growths in the colon or rectum are called polyps. 


TRUE/FALSE


13. When colon cancers are detected early, the five-year survival rate is approximately 90 percent.


TRUE/FALSE


14. Colon cancer screening rates are low, only about 39 percent of colon cancers are detected early.


TRUE/FALSE

Colon Cancer Quiz Answers


1. Colorectal cancer is a term used to refer to the cancer that starts in the colon or rectum. TRUE - The colon and rectum are parts of the digestive system, which is also called the gastrointestinal, or GI, system. The digestive system processes food for energy and rids the body of solid waste matter (fecal matter or stool).

2. Other than skin cancer, colorectal cancer is the third most common cancer found in men and women in this country. TRUE

3. Thanks to colorectal cancer screening, polyps can be found and removed before they turn into cancer. TRUE - Even though we do not know the exact cause of most colorectal cancer, it is possible to prevent many colorectal cancers. One of the most powerful weapons in preventing colorectal cancer is regular colorectal cancer screening or testing. Regular colorectal cancer screening can, in many cases, prevent colorectal cancer altogether. This is because polyps, or growths, can be detected and removed before they have the chance to turn into cancer. Screening can also result in finding colorectal cancer early, when it is highly curable.


4. Modifiable risk factors for colon cancer include:


a. Smoking - Recent studies indicate that smokers are 30% to 40% more likely than nonsmokers to die from colorectal cancer. Smoking may be responsible for causing about 12% of fatal colorectal cancers.


b. Alcohol consumption - Colorectal cancer has been linked to the heavy use of alcohol. While some of this may be due to the effects of alcohol on folic acid in the body, it still would be wise to avoid heavy alcohol use.


c. Obesity - If you are very overweight, your risk of dying of colorectal cancer is increased.


d. All of the above


5. One third of all cancer deaths are related to diet and physical activity factors. TRUE

6. A diet that contains plenty of fruits, vegetables, whole grain foods, and limited high-fat foods can help reduce your risk of colon cancer. TRUE - A diet that is high in fat, especially fats from animal sources, can increase your risk of colorectal cancer. Over time, eating a lot of red meats and processed meats can increase colorectal cancer risk. The American Cancer Society recommends choosing most of your foods from plant sources and limiting your intake of high-fat foods such as those from animal sources. The American Cancer Society also recommends eating at least 5 servings of fruits and vegetables every day and several servings of other foods from plant sources, such as breads, cereals, grain products, rice, pasta, or beans. Many fruits and vegetables contain substances that interfere with the process of cancer formation.


7. Beginning at age 50, men and women should have one of the following testing options:


a. Fecal Occult Blood Test (FOBT) or Fecal Immunochemical Test (FIT) every year


b. Flexible Sigmoidoscopy (FSIG) every 5 years


c. Annual FOBT or FIT and flexible sigmoidoscopy every 5 years (combined testing is preferred over either annual FOBT or FIT, or FSIG every 5 years alone)


d. Double –contrast barium enema every 5 years


e. Colonoscopy every 10 years


f. Any of the above – Beginning at age 50, men and women should begin screening with on of the examination schedules above. People who are at moderate or high risk for colorectal cancer should talk with a doctor about a different testing schedule.


8. Colon cancer usually causes no symptoms in its early stages, making screening important.


TRUE - Screening tests are used to spot a disease early, before you have symptoms or a history of that disease. Screening for colorectal cancer means it can be found at an early curable stage, and it can also be prevented by finding and removing polyps that might eventually become cancerous.


9. People with a family history of colon cancer or polyps, should be tested earlier, and may need to undergo testing more often. TRUE - There are risk factors that can't be controlled, such as a strong family history of colorectal cancer. But even when people have a history of colorectal cancer in their family, they may be able to prevent the disease. For example, people with a family history of colorectal cancer may benefit from starting screening tests when they are younger and having them done more often than people without this risk factor


10. How much moderate exercise is recommended for an adult? - If you are not physically active, you have an increased risk of developing colorectal cancer.


a. 30 minutes or more on 5 or more days of the week


b. 60 minutes or more on 5 or more days of the week


c. 30 minutes every other day


People can lower their risk of developing colorectal cancer by managing the risk factors that they can control, such as diet and physical activity. It is important to eat plenty of fruits, vegetables, and whole grain foods and to limit intake of high-fat foods. Physical activity is another area that people can control. The American Cancer Society recommends at least 30 minutes of physical activity on 5 or more days of the week. If you participate in moderate or vigorous activity for 45 minutes on 5 or more days of the week, you can lower your risk for breast and colorectal cancer even more. If you are overweight, you can ask your doctor about a weight loss plan that will work for you.

11. In 2005, an estimated 104, 950 new cases of colon cancer will be diagnosed in the United States. 


TRUE - The American Cancer Society estimates that about 104,950 new cases of colon cancer (48,290 men and 56,660 women) and 40,340 new cases of rectal cancer (25,530 men and 16,810 women) will be diagnosed in 2005


12. Colon cancer usually develops from precancerous changes or growths in the lining of the colon and rectum. These growths in the colon or rectum are called polyps. TRUE

13. When colon cancers are detected early, the five-year survival rate is approximately 90 percent.


TRUE - The 5-year relative survival rate for people whose colorectal cancer is treated in an early stage, before it has spread, is greater than 90%. But only 39% of colorectal cancers are found at that early stage. Once the cancer has spread to nearby organs or lymph nodes, the 5-year relative survival rate goes down


14. Colon cancer screening rates are low, only about 39 percent of colon cancers are detected early. TRUE

Mission Moments for Skin Cancer – Like a Raisin in the Sun


GOAL: Demonstrate the importance of protecting your skin from the sun.


ACTIVITY:

Hand out raisins, grapes.


Ask the audience: “What is the difference between grapes and raisins? 


MESSAGE:


Answer: Human skin reacts the same way grape skin reacts when too much time is spent in the sun without protection. Most importantly, the damage caused by the sun can result in the formation of skin cancer.


How can you protect yourself? 


1. Limit the time you spend outside between the hours of 11 a.m. and 3 p.m.


2. Wear protective clothing like a light cotton long-sleeved shirt and a hat.


3. Wear sunscreen that has a minimum SPF of 15.


SUPPLIES:


· Enough grapes and raisins for everyone to have 2 or 3 

· Enough “It’s Your Skin Wear It Well” cards (code 2085.01) for everyone. 


Mission Moment: Research in Action


Step 1:

Have everyone stand while you READ this DIRECTLY:


Please sit down if you know…


· A child that has been cured of leukemia?


· A man whose prostate cancer was detected with the PSA test?


· A woman who had a “lumpectomy” or was treated with Tamoxifen for breast cancer?


· A woman who has regular Pap tests and mammograms?


· Someone who has taken Gleevec for chronic myeloid leukemia?


· Anyone who’s quit smoking?


Then you know someone who has benefited from research supported by the American Cancer Society®. Since 1946, when the Society began its research program, we have been involved in almost every major milestone made towards ending the disease. Nearly every day some new breakthrough brings us one step closer to answering those tough questions and finding cures for the hundreds of different types of cancers in the world.


Step 2:  


(same individual) READ DIRECTLY:


I also have a story I’d like to share with you.
(Choose one of the following stories to read.)



In the 1950s, George Papaniocolaou (Pä’pƏ-nē’kƏ-lou’), M.D., Ph.D., pioneered a test to detect cervical cancer – once a top killer of women. Dr. Papanicolaou was discouraged by his peers’ skepticism, but Charles Cameron, first director of the Society’s research program, immediately saw the Pap test as a potential lifesaver for millions of women. He secured an astonishing 25 percent of the Society’s budget to train Pap test technicians and publicly urged women to be tested. Today, 90 percent of American women follow the Society’s cervical screening guidelines and cervical cancer mortality rates have dropped by nearly 70 percent.


OR 



In the 1970s, the Society’s bold vision paid off when it defended its Breast Cancer Demonstration Project. This American Cancer Society study involved more than 280,000 women and proved that mammography is both accurate and safe. Once proven, the Society worked diligently to ensure it was available to all women by advocating the passage of the Breast and Cervical Cancer Treatment Act, which provides free or low-cost screening to uninsured and underserved women. Now considered the gold standard of breast cancer detection, mammography is used to diagnose tens of thousands of breast cancers each year at the earliest, most treatable stages, which has led to decreased mortality rates every year since 1990.


Step 3:  


(Various informational research materials are located on LIFE/LINK that you may download and use as a leave behind).

READ DIRECTLY:


Research like this is possible due to the money we raise through Relay For Life. To date, we have invested nearly $2.8 billion in cancer research. The number of cancer survivors has, in part, tripled as a result and we invest research dollars in all various types of cancer. Researchers funded by the American Cancer Society have discovered many cancer-breakthroughs, things like the PSA (prostate specific antigen) test to screen for prostate cancer, mammography screening, the Pap test and many cancer-fighting drugs. If you’d like more information about our research program you can call our 800 number (1-800-ACS-2345) or visit our Web site at www.cancer.org.


Mission Moment for Patient Services

Step 1:  


PREPARE the following matching game to play at your meeting. 


WHAT YOU WILL NEED: 

Scissors


Slips of paper of services and definitions 


Tape


BEFORE the meeting:  Cut the attached services and definitions sheets along the dotted lines. 


Step 2:  


At the meeting, as your group enters, pass out a single slip of either a service or a definition to each person (definitions should be taped to the front or back of their shirts). You may have some slips left over or if you don’t have enough, individuals may share.


Tell everyone to scatter throughout the meeting place. Explain that those individuals with a slip labeled with a service need to go find the definition that matches that American Cancer Society service. Give everyone five minutes to match the service with its definition.


Step 3:  


Have volunteers review and read each program/service along with its definition. You can check the answer guide to make sure they each match up correctly.


Step 4:


READ DIRECTLY:



This is just a fun example of the many programs and services your American Cancer Society offers to help cancer patients and their families cope with cancer. 



The American Cancer Society is able to help those in need with patient services such as nutritional supplements, wig banks, breast prostheses, and transportation assistance. These services help improve the quality of life of cancer patients.


Step 5:  


READ DIRECTLY:


This video I’m going to share with you provides an in-depth look at survivorship programs the American Cancer Society offers.


Show Video – “Health Promotions Survivorship Programs Overview” (9 min.)




 or “Telling Your Story” (4 min.)


Step 6:  


Pass out American Cancer Society Service Cards and READ DIRECTLY:


Here’s a partial list of other services in our community. All services are free of charge thanks to generous donors at events such as the Relay For Life. Please pass these on to anyone who would benefit. 


Thank you.
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