Opening/Welcome 





5 Minutes

Opening: As attendees enter the room, have music playing from Mission Impossible. Dim the lights. Have the facilitators enter the room in sunshades and trench coats. They may even carry flash lights. Have your agendas in folders labeled top secret and pass to the tables as they move to the front of the room. As the lead presenter moves to the front of the room, have them remove from a brown envelope the Mission. Say to the audience “your mission should you choose to accept it is to participate over the next two hours and help us take the mystery out of being a successful team captain.”

Turn the Lights back up

Introductions:

Volunteer Leader Should Say: Hi, My name is _____________, I have Relayed for _______________ (months or years) and my fundraising goal is _________________. My co presenter today is _________.

Staff Partner Should Say: Hi, My name is _____________, I have Relayed for ____________ (months or years) and my fundraising goal is _________________.  Welcome to TCU 3; Mission Possible, the case of the successful team captain.

Speaker’s note: The local volunteer host should welcome the crowd to the host city and provide housekeeping information: restroom locations, snacks and refreshments, etc.

Say: We want to start off by thanking each & every one of you & applaud your efforts in the fight against Cancer. This program was developed for you to provide a forum to share best practices, to address challenges that a team captain faces, and provide some possible solutions to those challenges.

Speaker’s note: refer to agenda flip chart

Say: Today we will talk about what makes a successful team meeting, fundraising successes, succession planning & how to Tell the American Cancer Society Story.
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AGENDA:

Welcome & Introductions

Agenda review & Ground rules

Icebreaker

Team meetings

Fundraising Successes

Telling the Story

Succession Planning

Closing/Call to Action

Say: Before we get started let’s set a few ground rules:

Speaker’s note: What we mean by introductions is that every time someone shares an idea we want them to start with their name, # of years or months involved with Relay & their fundraising goal; just as you did in your introduction.
GROUND RULES:

Introductions

Cell phones & pagers silent

Respect differences

Ask Questions / Parking Lot

Have FUN!

