Fundraising – Digging Deeper




30 Minutes

Introduce Staff /Volunteer Presenting

Say: We have a great quote to share with all of you.

“Fundraising is NOT ALL we do, but ALL WE DO DEPENDS ON IT!”

Without the funds that are raised by you at the Relay For Life events we could not support the Mission of the American Cancer Society, Research, Education, Advocacy, and Services.

Fundraising is the backbone of the ACS. If you don’t have the support of the backbone, (money), the rest of the body won’t be supported. The arms and legs, (Research, Education, Advocacy and Service) can’t do their part. The Survivors are the heart of Relay and ACS. We, the Team Captains must be successful in Fundraising, so the full body can function completely!
Ask: Who knows how many different types of fundraising there are?

Call on someone for an answer…

Say: There are four types.

Before we cover the four types of fundraising in more detail, let’s talk about how Teams can be Successful in fundraising to keep our Hearts of Relay healthy!

Ask: What do you think successful teams would have in common when it comes to fundraising?

Successful fundraising teams tend to have similar characteristics. What do you think those might be?
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Speaker note: Flip chart participant responses and make sure these 4 characteristics are included.

Characteristics of Successful Team Captains:

1. They must set ambitious, yet achievable goals.

Say: Be reasonable with yourself and your teammates. You do not want to scare them off with a number!

2. Use combined approach of individual and team fundraising.

3. Successful teams do year round fundraising.

Ask: what is the benefit to year round fundraising? Make sure they hit on the points that it allows us to reach people all year long with our mission and to introduce them to the ACS, and secondly it lets you plan out your fundraising strategies reducing stress on the team

4. They maximize on-site fundraising.

GOALS:

Say: Now that we know we should set goals, let’s introduce ourselves to each other and set our goals.

Have each person stand, state their name and give their team goal. For example: “My name is

_______________, and my goal is_____________.”
After each person is done, you may want to tell them that after hearing about the different types of fundraising today, their goals may change…increase of course!

Most teams set a specific goal (individually as well as team), usually higher that the previous year’s goal.

Each person on the team should have input on the goal. You can always add a little competition and challenge other teams to see who can raise the most money. Some Relay events recognize the Top fundraising teams, as well as the top individual fundraiser.
Note: Pass out the “Setting Goals with Teams” handout
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Explain the handout – setting goals with teams/ breaking down goals into individual, team, online, and onsite amounts; complete the worksheet with your team.

Say: The most successful teams utilize the 4-prong approach in fundraising, Individual, Team, On-site, and On-line fund-raising.  

Let’s take a look and see how you can be successful using the 4 types of fund-raising listed above.

TEAM FUNDRAISING:

Say: Team fundraising can easily happen year-round since the work can be delegated. Team fundraising is a team-building activity and helps team members bond. Team fundraising allows individual team members to utilize their strengths – since everyone can take on a different part of the fund-raising activities. Year-round fundraising serves as a constant reminder to the community about Relay, when it is, and who to call for more information.

Items to Note regarding Team Fundraising:
1. Team captains and their team members can get very creative with team fund-raising. Top teams utilize varied techniques to raise their funds.

2. Successful teams understand their community/target audience and identify something of interest to them.

3. Publicize the fundraiser heavily – the more people who are aware, the greater likelihood of success.

4. Top teams cited the following as their most effective team fundraisers:

• General sales – garage sales, food/bake sales, lunches, BBQ and spaghetti dinners, candy, cookbooks, gift-wrapping services, etc.

• Dinners/Dances/Other Entertainment – ladies luncheons, dinner/dance, casino night, golf tournaments, roller-skating night, silent auction, concerts, vendor night.

• Mini-Relays – take a few minutes to talk about the Mini-Relay Kit (suggestion: have a sample with you). Mini-Relays are a great team fundraiser with high dollar potential. (speaker’s note: if you are unfamiliar with Mini-Relays, view TCU Version I Facilitator Guide for more detail)

INDIVIDUAL FUNDRAISING:

Say: In most cases, individual fund-raising takes the form of writing letters and making personal asks.

Letter writing is the most prosperous type of fundraising to date. Letter writing allows each participant to tell their story of why they Relay, thus connecting the ACS mission to the donor. Once the mission becomes relevant and personal, the donor is more likely to donate.

Great letters are:

• Personal – include photos of an affected family member or your favorite story

• Includes ‘why you Relay’ & relates ‘why you Relay’ back to the American Cancer Society mission

• Makes a specific ‘ask’ to the potential donor in the form of a question – make it bold on the page.
Lastly, when it comes to letter writing we need to remember thewho, what, and when.
Speakers Note: Flip chart the, who, what when and get the participants to fill in the information listed below.

Who: Friends, family, co-workers, neighbors, fraternity and sorority members, your Christmas and email lists, your doctor, dentist, optometrist, vet, etc…

What: Your story, goal, the date of the event, the date you need the money, a self-addressed stamped envelope, and a thank you

When: now or as soon as possible

Follow Up: Let them know how much you raised, how the Relay did, and thank them again. Lastly invite them to join as a team.

ON-LINE FUNDRAISING:

Say: It’s easy for someone to sign up on-line and start fundraising. The fundraising thermometer, donation scrolls, and top fundraiser lists on the event page all help to foster friendly competition, and keep team members motivated to raise more!

1. On-line fundraising is technically a form of individual fundraising, similar to writing letters.

2. Relay Online allows participants to sign up, set up a home page, and send emails to friends, family members, and co-workers in order to solicit donations for their Relay For Life team.
3. The way that you raise money online is by sending emails – the more emails you send, the more money you will raise.  Also remember that it’s easy to miss emails as they get buried in your InBox, so send a nice, short reminder at least once to everyone who hasn’t responded to update them with your fundraising progress.  They will love to see how you’re doing and they will appreciate the reminder in their busy lives! You’ll be surprised with how easy it is to raise money online!
ON-SITE FUNDRAISING:

Say: On-site fundraising is like “icing on the cake”, rather than the primary focus of their fund-raising efforts. These activities can help a team boost their final fund-raising totals, and can offer a great service at the Relay (through food sales, games, etc.)

1. On-site fundraisers are just that – team fund-raising at the Relay event, itself.

2. This can be anything from selling hot dogs during lunch to renting a walker for those late-night hours.

How they work together:

1. National data proves that the most successful teams use a balanced approach to fundraising – combining individual, online, team, & onsite fundraising activities year-round to reach the team’s fundraising goals

2. Team fundraisers and individual fundraisers should make up the majority of a team’s total fundraising efforts. On-line and on-site are just the extras. It’s important that on-line does not replace traditional fundraising in the community – such as bake sales, car washes, etc.

3. It is much easier to develop an experienced team than to recruit a new one. By teaching a balanced fundraising approach, your Relay will have a solid foundation that will support phenomenal growth.

Roundtable Exercise – 10 minutes
1. Choose a type of fundraising

2. At your table you have 7 minutes to brainstorm best practices on your type of fundraising.

3. Choose your top 2 ideas.

4. Go around to each group (or as many as you have time for) and have one person review the top 2 on their list.

Speakers Note: If you are running short on time, just as for 2-3 volunteers to share their best practices.

Wrap up: Now that we have covered the 4 prong approach in fundraising, it’s time to put everything you have learned today into practice. Keep in mind, as we fundraise, we have the opportunity to tell the American Cancer Society’s story to everyone who donates. Every donor is an opportunity we have in getting our message of Research, Education, Advocacy and Service out to others in our communities.  The more people who know and understand who we are, the more participants we will have involved in Relay For Life.

Successful Fundraising Teams
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