Facilitator Guide 3


Opening/Welcome 






5 Minutes

Introduction of Volunteers and Staff

Speaker’s Note: Local volunteer host welcomes the crowd to the host city and provides housekeeping

information: restroom locations, snacks and refreshments, turning off cell phones and pagers.

Why are we here?

Say: This morning we are here to bring to you more useful tools for you as team captains. I recognize that some of you have participated in the original Team Captain University. This training has been developed in response to the request for a follow-up to the original TCU. It is our goal to present to you with information that will better assist you in doing your jobs as team captains. Team Captains are the essence of Relay; therefore, we want you to be equipped.  [FLIP CHART]
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Say: This morning we will focus how you as a team captain can make your job easier by learning how to tell your ACS Story, the keys to recruiting, delegating, managing, and celebrating a team. And finally how to increase your team’s fundraising potential. 

In your packets you have numerous handouts that the facilitators will refer to. Also, there is a form called

“My Plan for Success.” I would like you to pull that out and fill it out as we go through the sessions this morning. At the end of the sessions you will be asked to share some of your ideas with another person in the room.

Today, we also will be utilizing the parking lot up on the wall, which is reserved for questions. When you think of a question, please write it on a sticky note and raise your hand. One of our team managers will collect those and if we don’t know the answer, we will find the answer for you.
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Why Are We Here?


Telling Your ACS Story


Keys to Recruiting, Delegating, Managing and Celebrating


Increasing Your Team’s Fundraising Potential
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RELAY FOR LIFE


BEST PRACTICES


MY PLAN FOR SUCCESS



I.
I Relay for (list person(s):__________________________________________    

II.
My Team can help deliver the mission of the ACS to our community.  One way that I can help my team is to_________________________________________


III.
List two places where you can recruit new team members: 


_______________________________________________________________


_______________________________________________________________


IV.
Delegating is one way to make things easier for me the team captain and to also let other team members feel that have a role on the team.  List two activities/ tasks that you can delegate and the person(s) you will delegate those activities to_____________________________________________________________


V.
List three things a team captain needs in their tool box:


________________________________________________________________ ________________________________________________________________________________________________________________________________                                                                                                      


VI.
Successful teams set fund-raising goals.  


My personal goal for this year is: ____________________________________


______________________________________________________________


I can reach that goal by:___________________________________________                                                                                      


Our team goal for this year is:_______________________________________  


We can reach that goal by: _________________________________________                                                                             


One idea for on-site fund-raising is: __________________________________                                                                
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