Fundraising Brainstorming




30 Minutes

Successful fund-raising teams tend to have similar characteristics. What do you think those might be?
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Flip chart their responses and make sure their responses include:

1. Set ambitious goals (individually as well as team goals)

2. Use a combined approach of individual and team fund raising.

3. Year round fund-raising. (Ask what is the benefit to year round fundraising. Make sure they hit on the points that it allows us to reach people all year long with our mission and to introduce them to the ACS, and secondly it lets you plan out your fundraising strategies reducing stress on the team)

4. Maximize on-site fundraising.

Say: Okay, so we know that successful teams set goals. Usually the individual sets their own goal and the team together will set a team goal. You as a team captain want to encourage your team as well as challenge your team. How can you challenge your team and help them set a goal? You will have to remind them of why they are involved. You may want to have someone tell his or her story. Ask a survivor to speak and share their story.

After you set your goal, the next thing is to determine how you will reach your goals. Now lets talk about the different kinds of fundraising opportunities that are available. I am going to break you into four groups and each group will go to your assigned spot and flip chart as many responses to your category as you can identify.

Activity:

Send the groups to the preprinted flip charts around the room. (Note: if you have a large group, you may want to double the groups and have two groups working on the same topic. You can later compare the charts and point out similarities or hit on new ideas. Allow five minutes to do the exercise and call time.

Ask them to select a spokesperson for their groups before they all have a seat.

Flip Chart One: List as many individual fundraising ideas as possible.

Flip Chart Two: List as many team fundraising opportunities that you can.

Flip Chart Three: List Ways teams can fundraise through out the year.

Flip Chart Four: List as many on-site fundraising ideas as possible.

Debrief Individual Fundraisers:

Debrief the exercise starting with number one, individual fundraising. Go through their list and ask for explanations if need be. Go through the debriefing quickly. If they did not list letter writing, include it. Letter writing is the most successful form of fundraising to date. Ask how many of you write letters. We need to do a better job of encouraging our team members to write letters. When comes to letter writing we need to remember the Who, What, When, of Letter Writing.

Speaker’s Note: Flip chart the who, what when and get the participants to fill in the information listed below.
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Sample answers:

Who: Friends, family, co-workers, neighbors, fraternity and sorority members, your Christmas and email lists, your doctor, dentist, optometrist, vet, etc…..

What: Your story, goal, the date of the event, the date you need the money, a self-addressed stamped envelope, and a thank you.

When: Now or as soon as possible

Follow Up: Let them know how much you raised, how the Relay did, and thank them again. Lastly invite them to join as a team.

Debrief the Team Fundraisers:

Cover the fact that there are so many ideas success depends on planning and executing. Planning includes selecting a fundraiser that will work in your community and in executing the details. Publicize the event through Team Captain meetings, your ACS office, newspapers, radio, church bulletins, email, etc. Ask participants how do you get a garage sale listed in the paper? Solicit responses but ask as if you were assigned the publicity of the fundraiser but had no prior experience. Ask how you can get a radio station to announce your car wash? Solicit responses. Make sure they hit on simply taking donuts to the morning announcers with a note about your fundraiser.
And... have fun doing a team fundraiser! If there is no FUN then you simply have a RAISER.

Team Fundraiser Example – Mini Relay: Take a few minutes to talk about the Mini-Relay Kit. Have a sample kit on hand to show the audience. (See “the Team Captain University Facilitator Guide Version I” for more detail on what Mini-Relay is if you are unfamiliar with this product).

NOTE: Point out that they each have a Mini-Relay flyer in their packets. If they are interested in Mini-Relay as a team fundraiser, they can order their very own Mini-Relay Kit by asking either the Team Development Chair or ACS staff partner.

Debrief the Year-Round Fundraising Ideas:

Debrief number 3, Year round fundraising. Simply cover the ideas listed and remind them this reduces stress on the team by spreading their work out over the year and it gives teams more opportunity to share the mission of the ACS.

Debrief the On-Site Fundraising Ideas:

Debrief number 4, Now that you are at the event, it is time to add to your fundraising potential. Quickly review the list they created and share with them that there are so many people who come to the event that night that are not on a team and want the opportunity to give. Having an onsite fundraiser increases the FUN at the event and allows everyone the opportunity to give.

Wrap up of this section: We have discussed the shared characteristics of successful fundraising teams.

We talked about the need for setting goals, having a plan for individual and team fund-raising, year-round fundraising, and onsite. I would like you to pull out My Plan For Success. Although your team is not here and you will set your goal with them, please go ahead and list the goal you think your team will raise this year. Set your individual goal. Now that you set that goal, look back at number one, your reason to Relay. Are you content with that goal or do you want to change it? Lastly list one way you will try to individually try to raise that goal and one idea for an on site fund-raiser.

We have shared some ideas this morning on fund-raising ideas. We have a fund-raising booklet for each of you. Take that and share it with your team. Any questions?

Speaker’s Note: Have participants complete the My Plan for Success document at this time. If time permits ask them to share some of the responses from the last section.
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RELAY FOR LIFE


BEST PRACTICES


MY PLAN FOR SUCCESS



I.
I Relay for (list person(s):__________________________________________    

II.
My Team can help deliver the mission of the ACS to our community.  One way that I can help my team is to_________________________________________


III.
List two places where you can recruit new team members: 


_______________________________________________________________


_______________________________________________________________


IV.
Delegating is one way to make things easier for me the team captain and to also let other team members feel that have a role on the team.  List two activities/ tasks that you can delegate and the person(s) you will delegate those activities to_____________________________________________________________


V.
List three things a team captain needs in their tool box:


________________________________________________________________ ________________________________________________________________________________________________________________________________                                                                                                      


VI.
Successful teams set fund-raising goals.  


My personal goal for this year is: ____________________________________


______________________________________________________________


I can reach that goal by:___________________________________________                                                                                      


Our team goal for this year is:_______________________________________  


We can reach that goal by: _________________________________________                                                                             


One idea for on-site fund-raising is: __________________________________                                                                
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