Team Captain University

Facilitator Guide 3


Survivor Video Intro





15 Minutes
Show Survivor’s Story Video – (DVD # 7523.08) 

Note: We used the Scott Johnson Survivor clip. Your selection may vary, depending on your audience.

Now that you’ve see one person’s reason for being involved in Relay, we would like you to think about your own reason or motivation. Please look at your “Plan for Success” handout (located in your folder) and complete the Why you Relay question #1.
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Why we Relay:

We could start out by telling people why Relay is so important to our mission. The American Cancer Society mission depends on our ability to get information and services to everyone who may have or know someone with cancer. Everyday we hear examples of people who do not know where to go for help. 

A recent Gallop poll showed that 48% of the public recognizes that the American Cancer Society is the first choice in cancer information, meaning that 52% of the public is still not aware of what we do or what we have to offer everyone. Team Captains and their team members are the people who have the best opportunity to carry that message to our communities. Word of mouth is more effective than radio, newspaper and advertisements...and it doesn’t cost a thing.

In the video we saw an example of what can happen in 32 years. Medical treatment advancement is a direct result of research and the American Cancer Society is the largest private funder of cancer research.

Two things that volunteers and staff are charged with:

1. Insuring that everyone has access to service and information.

2. Providing everyone the opportunity to support our mission. A great way to support our mission is through Relay For Life®.
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Team Captain Best Practices


My Plan for Success

1. I Relay for (list person(s)/reasons):  _______________________________________________________


2. One way that I can motivate my team is:   ______________________________________________________________________________________      ______________________________________________________________________________________


3. Delegating is one way to make things easier for me, the Team Captain, and to let other team members feel they have an important role on the team. List two activities/tasks that you can delegate to your team members and who you will delegate these tasks to:



I.__________________________________________________



II._________________________________________________


4. Communication is one of the keys to having a successful team. One way I can communicate with my team more effectively is to:

         _________________________________________________________________________________________


         _________________________________________________________________________________________


5. My team can help deliver the mission of the American Cancer Society to our community.  One way I can help my team do this is to:


        _________________________________________________________________________________________

        _________________________________________________________________________________________


6. Successful teams set fundraising goals.  Please set your individual and team goals below.

		My personal fundraising goal is:

		   



		I am going to raise money by:




		



		Our team fundraising goal is:

		   



		We will raise money by:




		



		One idea for on-site fundraising that I learned today is:

		










