Team Captain University

Facilitator Guide 3


Opening/Welcome 





5 Minutes
Speaker’s note: Local volunteer host welcomes the crowd to the host city and provide housekeeping information (restroom location/snacks/reminds participants to turn cell phone ringers off).

• Introduction of volunteers and staff

• Why are we here:

We are here with you this morning based on input and communicated needs from Team Captains across the country. We recognize that Team Captains are the most important people in regard to Relay success, and we want to do a better job of answering your questions and helping you with your challenges. You know, we can have the best Relay Committee, the best location, and perfect weather, but without the team captains there is no Relay!

This morning we will focus on how to make your job easier as a team captain, successful fundraising practices, and how to answer tough questions.  [FLIP CHART 1]
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In your packets you have several handouts that we will refer to.

Also there is a form called “My Plan for Success”. I would like you to pull that out and fill it out as we go through the sessions this morning.

At the end of the sessions you will be asked to share some of your ideas with another person in the room.

We do have a parking lot up on the wall that will be reserved for questions. If you have a question, please write it on a sticky note and raise your hand. We will collect those and try to answer those at the end of our sessions.
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Objectives


• Ice Breaker


• Successful Team Strategies


• How to Make a Team Successful


• Fundraising (Individual and Team)


• Telling the American Cancer Society Story/Difficult Questions
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Team Captain Best Practices


My Plan for Success

1. I Relay for (list person(s)/reasons):  _______________________________________________________


2. One way that I can motivate my team is:   ______________________________________________________________________________________      ______________________________________________________________________________________


3. Delegating is one way to make things easier for me, the Team Captain, and to let other team members feel they have an important role on the team. List two activities/tasks that you can delegate to your team members and who you will delegate these tasks to:



I.__________________________________________________



II._________________________________________________


4. Communication is one of the keys to having a successful team. One way I can communicate with my team more effectively is to:

         _________________________________________________________________________________________


         _________________________________________________________________________________________


5. My team can help deliver the mission of the American Cancer Society to our community.  One way I can help my team do this is to:


        _________________________________________________________________________________________

        _________________________________________________________________________________________


6. Successful teams set fundraising goals.  Please set your individual and team goals below.

		My personal fundraising goal is:

		   



		I am going to raise money by:




		



		Our team fundraising goal is:

		   



		We will raise money by:




		



		One idea for on-site fundraising that I learned today is:

		










