Facilitator Guide 3


Balloon Exercise 
Speaker’s note: Facilitator needs to label balloons with food, Team Captain meetings, logistics, fundraising, communication, your job, your family, etc.

At this point, I need a volunteer.

Note: Have one person come up. Explain the role of the exercise is to show how many tasks a team captain may have to juggle. Advise them they will be given tasks and the goal is not to drop any of the tasks. Pull out the balloons and throw them in the air for the person to catch.

Ask the group what can be learned from this exercise. Look at the tasks that were dropped and remind them the more support they have, the easier their job will be. If one person tries to “do it all”, then something may get dropped.

