Fundraising Basics







30 Minutes

Successful fundraising teams tend to have the following characteristics (Flip Chart):
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Now let’s go into some of these characteristics a little more in detail.

Goals: Most teams generally set a specific dollar goal for their team and the goal is almost always higher than the previous year’s goal. The team goal needs to be set by the team. Some teams like to get into the competitive spirit and challenge other teams to see who can raise the most money.

Individual Fundraising: The most successful type of individual fundraising method is writing personal letters. This allows the team member to reach those people they know and to tell their story.  Ask for one person to share their success story in writing a letter. How much money did they raise? Was it easy?  
Best Practices for Letter Writing: Audience Participation Questions (Flip Chart responses)

Who to send to? (friends, family, co-workers, neighbors, fraternity/sorority members, email list, doctors, dentist, optometrist, etc.)

What to put in the letter? (your story, your goal, the date of the Relay, the date you need your money by, a self-addressed stamped envelope, and a thank you)

When to send? (as soon as possible)

Follow up: (let them know how much you raised, how the Relay did, and give thanks)

Again, letter writing is the best way to individually fundraise. You can ask for support from all over the world. For those people who hate to ask for money, this reduces the pressure. This can also be a team approach. Sending letters to civic  groups and businesses from the whole team.

Ask the audience for other individual fundraising ideas: (i.e. pink flamingo’s, passing the goat) Note: be sure to have a blank flip chart page ready!

Team Fundraising:

Top teams utilize varied techniques to raise their funds. The key ingredients to their success relate less to the specific techniques they use and more to the way they execute them. Teams can make virtually any type of fundraiser successful by applying the following strategies: (Flip Chart)
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Going back to number one on the list, you need to have something of interest that your community will want to be involved in. If you know your audience would not be interested in a Bowl-a-thon, don’t do it.

Gear your fundraiser to match local interests. At the same time don’t be afraid of trying something new.

Instead of a car wash, consider a dog wash. Instead of a bake sale, maybe do a mystery dinner.


Ask the audience what methods they can use to publicize their events? (newspapers, radio, newsletters, email, team captains’ meetings, your local American Cancer Society office)

As we stated, be enthusiastic! The first three letters in Fundraising spell what? FUN! If it is not fun, no one will be interested.

What Relay For Life resources might you take to your fundraising event? (Team Captain’s Packet, Luminaria Cards)

Ask the audience to share some of their team fundraising practices.

Note: List them on a flip chart page and hit on garage sales, food/bake sales, a donation drawing (raffle), Casual for Cancer dress days.

Mini-Relay Kit (10 Minutes of Fundraising section)

Note: the ideal presenter for this section would be enthusiastic and passionate about it. This is the time to “sell” the idea to the team captains. The goal should be to have them so excited to grab a kit and get into the school right away.

I am very excited to show you a new team fundraising idea. It was created by the Great West Division and is being rolled out across the country. This is the first time team captains have seen this product and it will change the way we work with schools…the MINI-RELAY KIT! It is an incredible way to boast your fundraising dollars quickly and in one package. This can be a great team fundraiser for anyone in this room.

This kit was developed from the success that other divisions have had with elementary schools holding fundraisers for their local community Relay. The average elementary school has a population of 500 students and there are over 120,000 Elementary schools across the country…can you imagine the potential? These students have parents, grandparents, aunts, uncles, cousins, neighbors, etc. How else can you get a message to that many people at one time? Just in Ohio, Mini-Relays are raising over $10,000 each and this year one Mini-Relay goaled themselves at $35,000! At one Relay in Atlanta, $900,000 comes from the school systems alone.

We have an opportunity to engage a new market and here are the tools to do it. Best of all…whatever the

Mini-Relay raises, goes to your team!

So what is the Mini-Relay kit? (Hold up the kit)

It is everything someone within the school system would need to help raise money for the community Relay.

But it is more then just asking a school to fundraise; it also contains worksheets, posters and prevention activities for Nutrition, Sun Safety, Physical Activity and Tobacco Prevention. It even comes complete with a resource CD.

So how is this kit going to help you?

Any team member can take this kit and promote it to their local school. You may already have an “in” if someone on your team is a teacher or a parent. Whatever the school raises goes to your team!

What is Mini-Relay?

The ultimate goal is to get the school to hold a Mini-Relay…a youth focused version of a community Relay For Life that takes place during the school day. During the Mini-Relay there is entertainment and activities as the students walk and have fun. Activities can include carnival games, guest speakers, music anything goes! We know teachers are incredibly busy and there is not a lot of “extra” time for new activities when school testing standards are so rigorous, but this kit provides the flexibility so the school can customize it to fit their needs and also meet some of there education needs with the worksheets in the kit. Schools can decide to dedicate a week, a day, an hour or spread-out their involvement over lunch breaks...it is completely up to them. You will be able to hand them all the tools they will need to be successful.

The kit is broken into sections; the first part is the Mini-Relay guidebook. Also included are four education folders for Nutrition, Physical Activity, Sun Safety and Tobacco Prevention. In the back is a resource CD for all of the documents and samples.

Open the Mini-Relay kit and pull out the Mini-Relay guidebook. Open to the first page and show the room.

Inside the Mini-Relay guidebook there is a letter for the school contact to whom you give the kit. There is also a place on the second page for you as the Team Captain to fill in your information. Remember the money they raise goes to your team so you will want the school contact to be able to reach you. (Turn the page) There is information about hosting a Mini-Relay and the benefits for the school. (Keep turning pages and highlight some of the key parts in the book such as the sample agenda for an informative meeting, a comprehensive list of fundraising ideas for schools, the variety of Mini-Relay sample schedules, and forms of recognition for the students’ participation.)
We even have a mascot for Mini-Relay…Relay RayTM! He takes us through the education folders. Pull out the Nutrition folder. Explain how each education area begins with an introduction page. This page has a general message, objectives that should be covered and stats related to the topic. Show some of the worksheets/activities to the room. Show the nutrition poster; each topic includes a poster.

If you or someone you know may be interested in Mini-Relay, take a kit today. (if you don’t have enough on hand take down their contact information and mail it to them) Make sure to have them register at

www.minirelay.com, they will receive a free gift. It is our way to get feedback on the program so we can make it better. After they hold their Mini-Relay they can fill out the evaluation form online and will receive another gift for their participation.

Just a side note: Mini-Relay can be used for schools, youth groups, 4-H, Scouts, National Honor Society, daycare, pre-schools.

We are very excited about this program; Thank you for taking Relay into our schools…it will change their lives!

(Additional Note: point out MINI-RELAY SELLER SHEET)
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Group Exercise:

Now, give the audience a plan for a Team Fundraising Event. Our team is going to have a garage sale. Now together, let’s plan for our event. (For larger audiences break into groups of 5-6)

Note: During this exercise, the presenter will lead a brainstorming activity and scribe the results on a flip chart page. The idea of this is to show all of the steps involved in effective planning. Items should include publicity - who do you call at the newspaper and how do you get them involved? Who will be treasurer? Who will be in charge of pricing? Can just anyone negotiate price? Where will the items be dropped off? Who will organize? Who will price? What time is the sale? How and where will you advertise? Tying into the American Cancer Society Mission - if anyone asks WHY, have local event fliers available, etc.

Remember it is not so much the type of fundraiser as the techniques used to execute them that will make you successful. Planning equals success.

Year-Round Fundraising

Now that we have talked about individual and team fundraising, let’s talk about when to fundraise. The most successful teams fundraise all year long. This lets the team be more creative and have time to work towards their goal. It takes the stress off of a team during the final weeks of preparation for the Relay.

On-Site Fundraising

Lastly, once you have finished your team fundraising, you still have the opportunity to take things over the top the night of the event. When you get to Relay, there are many people there who have not had the opportunity to give and would like to help. On-site fundraising is simply icing on the cake.

Ask the audience for a couple of suggestions as to how they on-site fundraise.

Now on your “Plan for Success” handout, list your individual goal and one method you can use to achieve that goal. Also, list your team total and a method for achieving your team goal and list one idea for on-site fundraising.
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Now share your fundraising goals with someone sitting next to you. Allow two to three minutes for the audience to share. Mention to the audience the “Characteristics of Successful Fundraising Teams” handout.  Any questions? Thanks for making this fundraising section fun. 
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Characteristics of Successful Teams


They set ambitious, yet attainable goals.


Successful teams use a combined approach of individual and team fundraising.


Successful teams do year-round fundraising.


Successful teams maximize on-site fundraising.








Best Practices for Letter Writing:





Other Individual Fundraising Ideas:





Tips for Team Fundraisers


1. Understand their target audience and identify something of interest to them.


2. Publicize the fundraiser heavily - the more people who are aware, the greater chance for success.


3. Undertake the fundraiser with great enthusiasm (it’s contagious).








Team Fundraising Ideas:
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Team Captain Best Practices


My Plan for Success

1. I Relay for (list person(s)/reasons):  _______________________________________________________


2. One way that I can motivate my team is:   ______________________________________________________________________________________      ______________________________________________________________________________________


3. Delegating is one way to make things easier for me, the Team Captain, and to let other team members feel they have an important role on the team. List two activities/tasks that you can delegate to your team members and who you will delegate these tasks to:



I.__________________________________________________



II._________________________________________________


4. Communication is one of the keys to having a successful team. One way I can communicate with my team more effectively is to:

         _________________________________________________________________________________________


         _________________________________________________________________________________________


5. My team can help deliver the mission of the American Cancer Society to our community.  One way I can help my team do this is to:


        _________________________________________________________________________________________

        _________________________________________________________________________________________


6. Successful teams set fundraising goals.  Please set your individual and team goals below.

		My personal fundraising goal is:

		   



		I am going to raise money by:




		



		Our team fundraising goal is:

		   



		We will raise money by:




		



		One idea for on-site fundraising that I learned today is:
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Successful Fundraising Teams Tend to Have the Following Characteristics

1.  They set ambitious, yet attainable goals.  


2.  Most successful teams use a combined approach of individual and team fundraising.


3.  Successful teams do year-round fundraising.


4.  Successful teams maximize on-site fundraising


Goals

Most teams generally set a specific dollar goal for their team and the goal is almost always higher than the previous year’s goal. The team goal needs to be set and agreed upon by the team. Some teams set their goals based on competing with other teams to see who can raise the most money.

Individual Fundraising

The most successful method of individual fundraising is writing personal letters because you can ask for support from all over the world.  Letter-writing allows team members to reach people they know and to tell their story in a personal context. For those who dislike asking for money, asking in a letter can reduce some of the pressure.


Best Practice for Letter-Writing

The most successful individual fundraisers consider the following when crafting their personalized fundraising letters:


· Who to send to? (friends, family, co-workers, neighbors, fraternity/sorority members, etc.)


· What to include in the letter. (your story, your goal, the date of the Relay, the date you need the money by, a self-addressed stamped envelope, and a thank you)


· When to send? (as soon as possible)  


· Follow up (let donors know how much you raised, the success of the event; refer them to the American Cancer Society website and 800 number, and thank them for their contribution)


Team Fundraising

Top teams utilize varied techniques to raise funds and their overall success relates less to the specific techniques they use, and more to the ways in which they execute them. Teams can make virtually any type of fundraiser successful by applying the following strategies:


1) Understand your target audience and identify something of interest to them.

2) Heavily publicize the fundraiser–the more people that are aware of it, the greater chance for success.

3) Undertake the fundraiser with great enthusiasm (it’s contagious).

When planning a team fundraiser, it is important to match your fundraiser with local and community interests. At the same time, don’t be afraid of trying something new–instead of a car wash, consider a dog wash; instead of a bake sale, host a mystery dinner, etc.    


Other factors to consider:


· What methods can you use to publicize your fundraisers? (newspapers, radio, newsletters, email, Team Captains meetings, your local American Cancer Society office, etc.)


· Be enthusiastic about your fundraisers – remember that the first three letters in fundraising spell FUN! If it’s not fun, no one will be interested.  


· What Relay For Life resources might you take to your event? (Team Captain’s Packet, Luminary Cards, etc.)



· What are some of your team fundraising best practices? (garage sales, food/bake sales, raffles, dollars for casual Fridays, etc.)

Friendly Reminder: Don’t forget that the Mini-Relay Kit for schools is a great team fundraising opportunity.


Now that we have talked about individual and team fundraising, let’s talk about when to fundraise. The most successful teams fundraise all year long. This lets teams be more creative and have ample time to work toward their goals. Year-long fundraising takes the stress off of a team during the final weeks of preparation for the Relay.


Once you have finished your team and individual fundraising, your team still has the opportunity to collect more money on the night of the event–on-site fundraising is icing on the cake. The most successful teams conduct on-site fundraising during the night of their Relay event. 


Consider the following questions:

· What kinds of on-site fundraising have you done?


· What types of on-site fundraising have you seen that were successful?


· What must you do to plan for on-site fundraising?


Using your Plan For Success, list your individual fundraising goal and one method you can employ to achieve that goal. Then, list your team total and one method for achieving your team goal. Finally, list one idea for on-site fundraising.
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our schools?

We have an easy answer for you...

There are over 120,000
Elementary schools across the

MINI-RELAY!

country- Imagine the potential.

The Mini-Relay Kit is fully packaged in a fun, flexible and easy to understand kit.
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