2012 RELAY REGIONAL SUMMIT GENERAL SESSION:  OPENING

SESSION THEME
CELEBRATE

LENGTH 

75 minutes (+ 4 minute lead in  before the start)
DESCRIPTION
This General Session kicks off the Relay Regional Summit with a bang!  Incorporating these elements makes this General Session an exciting, emotional journey in the first session:

· Rah Rah Welcome  |  Opening with a Disney-themed slideshow and leading into a fun roll call of all the events present.  

· Relay is the Experience, Not the Event  |  To help us all refocus on what’s important when we Relay.  Designed to be delivered by an Nationwide Leadership Training Team member.

· Survivor/Caregiver Recognition  |  Celebrating both Survivors and Caregivers, incorporating the 2012 Caregiver video

· Disney Awards  |  Celebrating your local event’s successes

· Advocacy/ACS CAN Ask  |  Using your personal story (as MC), you will be leading the way to challenge Relayers to sign up or re-enroll as ACS CAN members.  The more rapport you build early on, the easier this ask will be.  For the ask, you should have council members ready with baskets to accept the enrollment/renewal forms as they come in.  Recognize people as they sign up and commit and cheer them on.  Use music to make this fun! 
TO NOTE

Every speaker should end their segment with the following:




“My name is {name},  I am a {occupation}, and I am a Relayer.”


It is vital that you begin building rapport as soon as you step onto the stage.  The more people identify with you personally, the quicker the Relay camaraderie builds and you will be able to make a successful ACS CAN ask.


Do not open the doors to the General Session room until 15 minutes before.  It builds excitement and anticipation, and helps create an fun, lively crowd as people are walking in.  “Spirit cheerleaders” are ALWAYS a good thing!
Finally, PLEASE TRY TO HAVE THE SURVIVOR SPEAKER’S PRIMARY CAREGIVER(S) ATTEND.  They will be a vital part of survivor/caregiver recognition.   You will need one posterboard for each caregiver that is in attendance for them to make their own “Caregiver Support Sign”.

High energy is key in this session.  Red Bull is good.  (


8:45 AM
DOORS OPEN.  
High energy music is started & spirit team is dancing.

Slideshow: “pre-funk general session #1” 

Slides loop while music is playing.  Keep the music high, get people on their feet!


8:56 AM
SLIDESHOW:  “OPENING”


Images set to music to build anticipation using Disney and Relay.

9:00 AM
RAH RAH WELCOME |  15 MINUTES

Slideshow:  “General Session #1”
Voice of God (A/V Person): “Please Welcome ______________ to the stage”

SLIDE IN BACKGROUND:  WELCOME 

MC:
Welcome to the 2011 Relay Regional Summit!  We are so excited you are here – you are in store for a great training to get you pumped up and ready to Relay!  Who’s with me?


(wait for cheering – egg them on if needed)


SLIDE IN BACKGROUND:  ROLL CALL  (individual slides of event names to flip quickly – just 2 seconds-ish for each)
MC:
Why don’t we start with roll call?  When I call your event name, let us know you are here!  Sound good?

(You can call the events in any order – alphabetical, order of participants at the RRS from smallest to largest, whatever works best for the size of your Summit.  Main thing is that you want excitement to grow and people should be engaged. Consider listing the event names on the slides behind you and read them off as they come up.  People can hear AND read their event name, and respond by cheering.)

Read through the slides and give people a second or two to cheer before moving onto the next.  And though this should be a given, you should be able to CORRECTLY pronounce all the events in your Region.  Practice ahead of time with a CRM who knows all the details!


Grays Harbor…  (give quick opp for cheering)


Thurston County…  


Sumner…


Tacoma…


…etc until finished

SLIDE IN BACKGROUND:  WHO’S NEW? 

Who here is brand new today?  Let’s give them a hand for their FIRST ever Summit!  (You can prep these folks to cheer during their ‘orientation’ that morning – they are “all in this together!”)   

SLIDE IN BACKGROUND:  WHO’S BEEN HERE? 

Who here has been to Summit before?  (more cheering)   We’re counting on you to help these new Summit attendees feel welcome and help them get jump started for a great year.  

SLIDE IN BACKGROUND:  WHAT ABOUT OUR STAFF? 



How many of you are staff of the American Cancer Society?  (cheering)

SLIDE IN BACKGROUND:  OUR VOLUNTEERS 

And finally, how many of you are volunteers?  (lots of cheering)

SLIDE IN BACKGROUND:  OUR PACESETTERS 

And to a very special group of Relayers, the ones who earned  the coveted Pacesetter status last year by hitting benchmarks and developing their Relay in fantastic ways – our Pacesetters!  You’ll notice that they have VIP seating, right here in front!  We are giving them up front access to our Summit to reward their hard work!  Let’s give them a round of applause!

SLIDE IN BACKGROUND:  NAME/TITLE OF MC
As a volunteer myself, it’s my honor to welcome you here today.  My name is ____________.  I’d love to invite you to take your seat and give you a quick overview of what to expect today.  We have a ton of great information to share with you today – so we ask just a few things.  

Take a look at the room around you.  These volunteers and staff – who Relay alongside you – are your best resources for the upcoming year.  Get to know others from different events.  Share ideas and experiences.  Know that there are others out there who have walked the same path you are on now – learn from them!  You will get out of today what you put into it…so don’t waste a single moment!  

SLIDE IN BACKGROUND:  Saving lives, faster
This year, we are focused solely on one mission.  Saving lives, faster.  Everything we do should revolve around this ultimate goal.  Each of you in this room has an incredible opportunity to change the face of cancer as we know it.  Each of you has a vital role in our fight, and we are so glad you’re here!
You’ll notice the “Magic of Relay” around us.  Walt Disney once said, “You can design and create, and build the most wonderful place in the world.  But it takes people to make the dream a reality!”

He may have been speaking of Disneyland, but we really think he was thinking of Relay For Life!  And my friends, it is YOU that brings the magic of Relay to our Relayers!  You make our dreams a reality…and we are truly saving lives, faster!

SLIDE IN BACKGROUND:  What’s ahead today

· General Sessions

· Breakouts 

· Celebrating our success!

And today, you have the chance to learn how to make your event the very best it can be – and giving the chance for people to celebrate more birthdays and experience more seasons throughout the year.

You’ll have several general sessions just like this one – in this room – sharing “the big picture” focuses of the American Cancer Society and what we do through Relay For Life.  In smaller breakouts, you’ll have the chance to dive deeper into training designed to help you in your specific role.  Throughout the day, we’ll be celebrating accomplishments that our region had in 2011 – so you don’t want to miss a moment in case your event is recognized!  And at the end…we will be debuting the 2012 goods as well as bringing us together for one final challenge.   You won’t want to miss a moment.  

Today’s training has been designed to build on itself throughout the day.  Be prepared to share what you learn with your own event committee…as they will with you.

I’d like to invite <RELAY IS THE EXPERIENCE, NOT THE EVENT PRESENTER> to the stage to share a bit with you about Relay, the experience.  

9:15 AM
“RELAY IS THE EXPERIENCE, NOT THE EVENT”  |  15 MINUTES

After the NLTT trainer finishes, join them on stage.  They should end with 
“My name is <NAME>.  I am a < fill in the blank  >, and I am a Relayer.”

MC:
Wow – what a message!  Thank you, <Presenter>!    Relay IS an experience.  When we bring this back to the very basics – we celebrate our survivors, remember those we’ve lost, and fight back together.  It is my honor to welcome a very special guest, <Hero of Hope name>, to our Summit.  Please give them a warm Relay welcome!
9:30 AM
SURVIVOR/CAREGIVER RECOGNITION  |  15 MINUTES

9:58 am
The Hero of Hope/ Survivor Speaker should share their story concisely.  It should be a story of their personal journey, transitioning to thanking their personal caregiver(s) as well.   At the end, they introduce the video by saying, “These are the silent heroes behind cancer survivors throughout their journey.”


10:03 am
VIDEO: “2012 CAREGIVER VIDEO” 



After video, transition back to slideshow:  “General Session #1”

10:08 am
As the video closes, the caregiver should walk onto the stage (if possible) holding their own sign of what they did for that survivor.

· The survivor speaker takes the opportunity to personally thank their caregiver in front of the crowd.

· The survivor (or MC, as needed) then invites the survivors to stand and be recognized.   “Those brave individuals in purple shirts are also sitting in this room: the survivors.  Would the cancer survivors in this room please stand to be celebrated?”
(Music from Carrie Underwood’s “There’s a Place For Us” should begin quietly in the background)
· The survivor (or MC, as needed) shares:  There’s a place for us as survivors.  There is also a place for the cancer survivor’s hero – the caregiver.  You surround those you love – the survivors – and care for them throughout their journey.  We invite you to stand and be recognized.  Often times, you are the unsung hero.  Today, we want to thank you for what you do.  (Begin handing out the ‘thank you cards’)  Each of you are receiving a personal note signed by cancer survivors who Relay alongside you—here in this room.  
(Music should continue as the handing out of cards begins.  When cards are passed out, music should lower as the survivor shares their last statement below.)
· Hero of Hope should end with 
“My name is <NAME>.  I am a cancer survivor, and I am a Relayer.”Hero of Hope should end with “My name is <NAME>.  I am a cancer survivor, and I am a Relayer.”

9:45 AM
FUN DISNEY RECOGNITION AWARDS  |  5 MINUTES

MC:
There is a place for all of us, especially here at Relay!  <Hero of Hope>, thank you for sharing your journey with us today!  


You may not know about our “Heroes of Hope”.  They are cancer survivors who show an outstanding commitment to the fight against cancer.  They are selected for their ability to inspire hope and their courage and determination to fight back.  Nationwide, Heroes have been selected and trained as Society spokespersons, most of whom remain volunteer leaders as well.  Did you know you’re able to request a Hero of Hope to speak at your Relay or Relay meeting?


In addition, I just want to make sure you noticed: each of the cards that our caregivers received as a personal note and thank you from the survivors in this room at Summit.  Caregivers, we thank you!
TRANSITION TO AWARDS PRESENTATION  

The awards presenters should interrupt the room with their crazy tourist behavior.  No introduction is needed.  (Music should be used for awards, as winners are recognized)


9:50 AM
ADVOCACY / ACS CAN  |  20 MINUTES

Note to the MC:  This is your chance to share your personal story with those at the Summit.  Utililizing these points will help deliver your message:

· Be brief, but heartfelt.  

· Share WHY you Relay, and WHY it’s important that ACS CAN augments what we do as Relayers.  

· Your underlying message should be of hope & the Power of Relay.

· You have 4 minutes.

· You should have a completed ACS CAN signup card & the new ACS CAN water bottle on stage with you to reference.
MC:
Congratulations, awards winners!  We’ll have your certificates in back!  Thanks, <Presenter 1> and <Presenter 2>!   

(pause, take a deep breath, and transition to your own story.)


This is my journey.   [SHARE YOUR PERSONAL STORY]

You better believe that this fight is personal to me.  And as a Relay fundraiser, I am working to save lives faster than ever before.  Thanks to cancer research, that is happening as we speak.



9:54 am
VIDEO: “THANKS TO CANCER RESEARCH”





After video, transition back to slideshow:  “General Session #1”

9:56 am
Today, you have a chance to make an impact.  Can you hold up the card on the table that’s in front of you?  Yes, just like that.  Wave it around so I  can see it.  See?  I know you’ve got it in hand! To influence the future.  I invite you to sign up for ACS CAN.  If you’re already a member, I invite you to renew your membership (hold up your completed renewal card) as I am doing.   The $10 membership gives you a voice in making your own impact through governmental research, adding to what you already raise as a Relayer.  This year, if you join at the $20 level you get this fancy new water bottle along with your year-long membership.

Pause for a moment to give them a chance to begin completing.


And while I’m not competitive (wink, wink), did you know the impact that is made when a Relayer or donor to your event joins ACS CAN? 

SLIDE IN BACKGROUND:  Lifetime Revenue
Relay For Life Team Members who are also ACS CAN donors have a lifetime revenue that is 463% higher than those who are not…and Relay DONORS who are also ACS CAN donors have a lifetime revenue that is 702% higher than those who are not?
As you complete your forms, your friendly Council members are ready to pick them up.  Our goal is to <beat last year’s numbers/get 100% participation/whatever based on that summit> -- and we need you!

Note to the MC:  Use music right now as people are filling their cards out.  As they complete them and raise their hand to turn them in, recognize them and cheer them on.  Encourage whole tables to sign up – and make it big when they do.  Announce their event name and show your appreciation.  This friendly competition and recognition helps give encouragement to others to join.  Take a few minutes on this – it’s necessary!
<THE CLAPPING EXERCISE>
As we wind this up, I want to demonstrate the power of your voice.  


Clap once.  Invite someone near the stage to clap as well.    Invite another table.  And another.  Eventually, everyone is clapping.  (BIG, OVERHEAD)  
Do you hear that?  Sounds like the applause the survivors hear as they walk during Relay!  STOP.  


STOP SUDDENLY with a flourish of your hands and the room will stop too.  BIG SILENCE FOR THREE SECONDS.  


What do you hear now?  Silence.  Your clapping was your voice.  The silence represents those who didn’t think it was really that important to join, those who didn’t think they could make a difference, they are the voices that aren’t heard.  The silence is the drug on the shelf waiting for government funding, the clinical trial that doesn’t happen so your loved one’s battle can be won.  


Together, with everyone becoming part of ACS CAN, we can empower our fellow Relayers to let our elected officials know that we have a voice!  Thank you!
10:10 AM
HOUSEKEEPING/WRAP UP
SLIDE IN BACKGROUND:  Housekeeping

· Time is scarce today!
· Breakout locations (add add’l slide if necessary to list breakout names + rooms)
· Times ahead:  breakout, lunch, afternoon breakouts
· You get out of this, what you put into it

MC:
As we prepare to head to breakouts, there are a few quick things to note:

· Time is limited.  
In today’s schedule, there is time to move to the next breakout…but not time to move, stop to make a few phone calls, grab a coffee and then hopefully make it to the breakout on time.  Please move quickly to the breakout so it can begin on time.   

· Speaking of breakouts, here’s the locations of the breakouts:  (on slide, read off)   

· Please also note where the restrooms are.  

· We will return here (or head somewhere else) for lunch before the afternoon breakout.  We will have a ‘working lunch’ to keep things moving, so please don’t be late!

· And finally, remember the cardinal rule of everything…You will get out of this, what you put into it.  The more that you open yourself up today to this training, the more you will take away.   
(to pump up the crowd)  Are you ready to SAVE LIVES, FASTER?  Are you ready?   Let’s go!  

Send them off with music.  Play for a minute, then drop the volume and remind people to leave.  Nicely.  (  Good send-off tunes to get peeps up and out of their seat and moving:
· Let’s Get It Started   |  Black Eyed Peas
· I’m a Believer |  Smash Mouth
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