SAMPLE Survivor Recruitment Schedule:

Ways to potentially double your survivor participation in three years

Baseline=80% of previous year=200 survivors   
Baseline=80% of previous year=244 survivors            Baseline=80% of previous year= 284 survivors

Year One:

· Ask each survivor from last year to recruit a fellow survivor.  Assume 10% take the challenge=20 survivors
· Ask each committee member to recruit a survivor.  Assume 20% take the challenge=5 survivors
· Challenge all teams who did not have a team member who was a survivor to recruit a new member.  Assume 20% succeed=10 survivors
· Conduct presentations at three local support groups.  Assume 20% have not Relayed and are interested=10 survivors
· Work with local hospital to send invitations to their patient list=10 survivors

· Conduct presentations at local senior centers, AARP, RSVP=15 survivors

· Conduct presentations at civic group meetings and clergy association meetings=15 survivors 
· Show survivor video on local cable access channel or in waiting room of local doctor’s offices, radiation centers, etc.=10 survivors
· Run survivor feature stories in local newspapers=10 survivors
Total=305
Year Two:

· Ask each survivor from last year to recruit a fellow survivor.  Assume 10% take the challenge=25 survivors
· Ask each committee member to recruit a survivor.  Assume 20% take the challenge=6 survivors
· Challenge all teams who did not have a team member who was a survivor to recruit a new member.  Assume 20% succeed=10 survivors
· Conduct presentations at three local support groups.  Assume 20% have not Relayed and are interested=10 survivors
· Work with local hospital to send invitations to their patient list=10 survivors

· Conduct presentations at local senior centers, AARP, RSVP=15 survivors

· Conduct presentations at civic group meetings and clergy association meetings=15 survivors 
· Show survivor video on local cable access channel or in waiting room of local doctor’s offices, radiation centers, etc.=10 survivors
· Run survivor feature stories in local newspapers=10 survivors
Total=355

Year Three:

· Ask each survivor from last year to recruit a fellow survivor.  Assume 10% take the challenge=28 survivors
· Ask each committee member to recruit a survivor.  Assume 20% take the challenge=7 survivors
· Challenge all teams who did not have a team member who was a survivor to recruit a new member.  Assume 20% succeed=10 survivors
· Conduct presentations at three local support groups.  Assume 20% have not Relayed and are interested=10 survivors
· Work with local hospital to send invitations to their patient list=10 survivors

· Conduct presentations at local senior centers, AARP, RSVP=15 survivors

· Conduct presentations at civic group meetings and clergy association meetings=15 survivors 
· Show survivor video on local cable access channel or in waiting room of local doctor’s offices, radiation centers, etc.=10 survivors
· Run survivor feature stories in local newspapers=10 survivors
Total=399
