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“The Magic of Relay”

Relay Regional Summit 2011-2012
Committee Rookie Welcome

Facilitator Guide

Thank You!
Preparation: Make sure you have the supplies you need, the room is set up according to your needs, and that you have prepared with handout and activities.  

Introduction:  Your welcome for volunteers who are new to summit will SET THE STAGE for the entire training!  This welcome should be the easiest and most energizing part of their day.  They will feel at home, and proud of their future and past contributions to the American Cancer Society.  The welcome should be 15-30 minutes in length (short but impactful).  This is your chance to provide a heartfelt thank you to volunteers stepping into leadership.  Welcome session should be quick and easy!  It is important to NOT leave the welcome out of your day...even if you only have a few new people to summit.  Some of the seasoned volunteers can sometimes need this boost of energy to get them started as well.

 

Who should lead your welcome for new summit attendees?  It is important to select the right kind of person to lead your WELCOME.  Try not to choose a council member or lead volunteer who has other obligations to opening session, emcee responsibilities, or set up for breakouts.  Is there a team captain you know who creates an incredible atmosphere and warm welcome for their team?  Is there a fantastic survivor chair that goes the extra mile to create a wonderful welcome at their event?  Do you have a Hero of Hope who would be perfect to welcome the participants?  The person leading the welcome will create energy and excitement in the participants.  This person will also be able to make them feel welcome - and answer any general questions related to their day.  The person leading the welcome should understand:  They can give a short introduction of "Why they Relay" but the welcome is for participants...it is all about the new attendees.

Logistics:  This part is easy!  Just make sure you have a room large enough to hold all attendees who are attending the summit for the first time.  Get a number of first time attendees before the summit to make sure you have enough room. Plan for a few extra people just in case because some seasoned volunteers may join.  Decorations shouldn’t be necessary since you will probably be using a room that will be used for a breakout later on in the day and will already be decorated but if not, be sure to decorate the room with fun decorations.  Make sure to have a sign in front of the room saying “Summit Rookie Welcome.”


Agenda: 

· High Energy Welcome

· Ice Breaker

· What you can expect…

· How to get the most out of the Summit….

· Questions

· Have Fun…Enjoy your summit.

High Energy Welcome:  Greet attendees at door as they arrive to Rookie Welcome.  Have upbeat music playing.  Be sure to smile and be enthusiastic in your message.  Introduce yourself, who you are and how you are involved with Relay For Life.  Welcome should be quick, energetic and set the tone for the rest of the Rookie Welcome. 
Ice Breaker:

· Option 1:    Ask participants to get with a partner.  Tell one partner to make a tight fist and instruct the other partner to get the hand open in any way they can.  After 30 seconds or so, ask the partners to switch.  After another 30 seconds ask how many were successful in opening the hand of their partner and how they were able to do it.  Then give a demonstration.  One facilitator makes a tight fist and the other facilitator simply asks “Will you please open your hand?”  The facilitator opens her hand.  The key to this ice breaker is JUST ASK. 
· Option 2:  Ask participants to go to the corners of the room that they most identify with and you say a word and point to a corner.  
· Parks: Disney World, Disneyland, Disneyland Paris, Disneyland Hong Kong
· Characters: Princesses, Pirates, Animals, Wizards
· Disney Rides: Space Mountain, Splash Mountain, Pirates of the Caribbean, Matterhorn
The key to this ice breaker is that no matter where you are, you always have someone in your corner at Relay For Life.  

What you can expect: 

· General Sessions:  These sessions you will meet together with all attendees and get the powerful and motivation messages about how important the work is that you are doing as well as get the big picture about how you are impacting Relay For Life and the fight against cancer.  

· Break out Sessions:  These sessions give you the details of how you can do your job and how your job affects your event and the rest of your committee.  You will also be able to attend sessions that will give you new skills and tools needed to be successful.

How to make the most of Summit:  Empty your cup!  That means we hope you will be able to set aside all of the non-Relay things on your mind for the day.  There will be a lot of great ideas being shared at the summit.  Fill your cup up with these great new ideas for your Relay For Life event and share the amazing things that have worked for you. The best part about summit is being here with many other volunteers who have learned what works and what doesn’t.  Learn from them, network with other volunteers with similar committee positions and exchange contact information so you can continue to get ideas throughout the year.  After the summit is over, meet with your committee and share what you learned and see what they learned so you can implement the new ideas and make your Relay better.

 

Questions:  Need to leave time for questions.  

HAVE FUN!

