2008-09 Relay University Program Script
Slide 1 
Welcome / Introductions 



10 min

Introduction and Housekeeping Items    
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	Note to facilitator/MC: 
The key to this open is a high energy welcome.  The participants who are in the crowd, many of whom are new to Relay University, will take on whatever attitude you project early in the morning.  The more enthusiastic you are, the better the start for the day!   Remember, the last four letters of “enthusiasm” are IASM – I Am Sold Myself!  There is no better way to jump start the day than by throwing your enthusiasm out to the crowd to get them going!  Energetic music is a great start as well!


Sample Script
Good morning!  Welcome to Relay University!  How are you this morning?  
(If the response isn’t loud enough, encourage them again…”how are you this morning?”)

What can you expect today?  A jam-packed day full of Relay resources, answers, and great information to jump start your plans for next year’s Relay!

Briefly, before we begin, here are a few key things to note about where we are today:

· Restrooms are here:__________________________________________

· Breakout rooms are located here: _______________________________
· Parking issues:_____________________________________________
· Other key points:___________________________________________

Your training today is designed to help give you a great framework to take back to your Relay committees and communities, to help make this year – the 25th Anniversary of Relay For Life – the best yet!  

Now, how many of you are at your first Relay University?

(Cheer them on)


Welcome!  That means that the rest of you must be ‘seasoned’ Relay U attendees!

(Cheer them on)

For each of you, we ask a few simple things…

· For those who are new, we ask that you come ready to learn.  You will receive a great deal of information today, and you might feel like you are on overload by the end.  That’s OK!  You have a number of people around you who have been to Relay U before, and they can help answer your questions.  Today is designed to prepare you to Relay.  Are you ready?
(get their buy-in through cheering)
· For those of you who have been here before, we ask that you come ready to approach your Relay from a new perspective!  Have you heard the phrase “empty your cup”?  We’ll be teaching some of the Relay basics today, but there are some fantastic new ideas and ways to approach Relay that we’ll share with you today.  We ask you to ‘empty your cup’, open your mind to new ways of doing things and seeing ideas.  We promise that you will come away with a fresh perspective!  Can you commit to that?
(get their buy-in through cheering)

· For all of you, we ask that you put as much into today as possible.  There’s the phrase “The more you put into something, the more you get out of it”…and that is definitely true today!  You can expect to leave today with answers to your questions, the chance to meet people from other Relays and get to know them, and learn about what is expected of you over this upcoming year.  You’ll start filling your Relay toolbox with what you need to be successful for the year!  It’s important to remember…this is just the beginning.  You will learn and grow in amazing ways this year…if you are open to it!

As for today, what’s ahead?

· You will have 2 sets of breakouts, each set being two hours long.  There will be one set in the morning and one in the afternoon with a lunch break in between.  The day will end with all of us in here together for a closing session.  You will not want to miss it!!

· Breakout sessions are designed to help prepare you for your role next year.  Remember that many of these breakouts are created with several positions in mind – for example, even though you may not be in team development, you might attend a breakout on how to increase team fundraising, how to cultivate your community – these are things you will use to help grow your Relay from whatever area in which you serve!
· You will learn about what our Relays do – how they impact research.  We’ll recognize your accomplishments, celebrate our survivors, remember those we’ve lost, and we’ll ask you to FIGHT BACK!


Are you ready?  




How about we begin today as we do with every Relay…let’s celebrate!



Transition to the ceremony that honors Survivors and Caregivers…

Slide 2 
Honoring our Survivors and Caregivers 
10 min


Special Survivor Speaker




The purpose of our being here today at Relay University is that we all want to make a difference, don’t we.  
Our stories are each unique and memorable filled with tears of sadness and tears of joy.  
This portion of our program today is most significant because we are honoring our Survivors and our dedicated Caregivers.  
We want to take this time to honor them.
If you are a cancer survivor, please stand at this time.

(volunteers go to each survivor and give them their gift)
If you are a caregiver, please stand.

(volunteers go to each caregiver and give them their gift)’

Each of you is a hero to others – for survivors you represent the fighter, the winner, the one who carries on our mission.  You demonstrate perseverance and determination.   Now you carry on and give support to Relay and those who are continuing to fight the battle.  Your faith and support gives strength to others.
For caregivers, you are the mainstay and the nurturing individual who was there when someone needed you.  You can be sure you did everything possible for your friend & loved one.  Whatever the outcome of that illness, you are here today to celebrate their life and go on making a difference. Your continued strength will encourage others to keep going and fight back.
Today we honor you.
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Relay U Breakouts



(total - 2 hrs)
Enjoy your first session this morning and we will see you back here for lunch!
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Lunch, Presentations & Networking       (total - 1 hr)
Welcome back!  How did you enjoy this morning’s breakouts?  We hope you came away with awesome ideas and information to help your Relay’s turn a corner or continue upward for continued success!  

During lunch today you will hear short presentations and also allow for networking time. Take advantage of this time to visit with volunteers and staff from other Relay communities.
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State of Relay  




10 min
As Relay committee members – you are participating in a time honored Relay tradition – 

Preparing for the next Relay season … learn, share, network and pass along that valuable Relay tribal wisdom !

In our 24th year we faced record floods, fires, tornadoes, gas prices, and faced and a down economy, still Relay Nation numbers are impressive
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State of Relay  - Relay Nation
Organizational Presence in 5000 communities 

10,000   
Community Chairs and Co-Chairs 

100,000   
Committee members 

 200,000   
Team Leaders 

500,000  
Cancer Survivors 

3,000,000  
Team members

4,000,000  
Luminaria  

15,000,000  
Donors

$408 million   raised 
Plus-

Another 800 Relay communities around the world in 19 countries
Slide 7

State of Relay  - Tacoma Relay tents
Our only 24 year old event – Tacoma, WA had a double-digit increase – Yeah! 

Pick a challenging venue to raise money for your team -  how about a gas station convenience store selling gas at $4 gallon … team from Auburn NY was an all-time best of $25,000 in 2008.

Another team worth noting - first year team from Anchorage, Alaska raised a record $340,000 – and they first learned about the Relay from a poster! 
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State of Relay  - Amish women
This team of women from the Amish community raised $10,000 and continued their involvement in Reach to Recovery … they couldn’t wear the Relay shirts so sewed special purple dresses for their Relay !!
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State of Relay - Youth
Youth bring a huge contribution to the table with diverse groups of awesome potential young leaders!
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State of Relay – Mini Relay



 
Mini Relays …. Sort of a ‘feeder system’ into a regular Relay – they continue to expand …. Like this picture from an elementary school in Gilbert, Arizona.
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State of Relay – Troops



 
There are troops stationed all around the world supporting Relay efforts.
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State of Relay – Gordy Klatt



 
As we prepare for our 25th year of Relaying … we’ll see lots of references to this man … the founder and visionary for Relay … Dr Gordy Klatt running the track in Tacoma -  Relaying before Relay was cool!!

As you could see from this picture we did not always have 3 ½ million people involved in the Relay For Life movement.  
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State of Relay – Dot map 1993



 
You can see the numbers here in 1993 – now let’s look at 2008.
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State of Relay – Dot map 2008



 
Each dot represents a Relay community in our country.  Whether you are in Mississippi, Washington, Montana or Puerto Rico you experience what is common to all American Cancer Society events.  On tracks of all sizes, we celebrate people who have battled cancer; we remember loved ones lost; and we fight back to end a disease that has takes too much.
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State of Relay – Balloons


 
Thinking beyond the dots, think of some other significant milestones in the evolution of the Relay movement  - what’s happened in the last 24 years that transformed an endurance running event into a global movement.
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State of Relay – Survivors

 
At some point Survivors became the real Heroes of Relay
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State of Relay – Caregiver banner
 
And now caregivers are achieving that status as well.
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Heroes of HOPE



 5 min
The American Cancer Society, Great West Division, Inc., Heroes of Hope: Profiles of Courage Program is a division-wide survivorship initiative, involving the annual selection of Heroes” who have triumphed over cancer, made significant contributions to cancer control and made an impact in the lives of others. This effort focuses on 3 primary goals

1. To identify Cancer Survivors with exemplary involvement in Relay For Life from across the Great West Division.

2. To broaden the reach, effectiveness and outreach of survivorship before, during and after Relay For Life.

3. To develop a broad and diverse group of Relay For Life Cancer Survivor spokespersons who actively tell their American Cancer Society story.
Please see the Heroes of Hope information flyer and nomination form on your table.  Take an active part in this new program honoring and acknowledging outstanding and well deserving cancer survivors by nominating someone you know who fits this description.  Deadline for applications is April 30, 2009.   
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Cancer Action Network (ACS CAN)        5 min
 
Let me share with you this mission state:

The American Cancer Society Cancer Action Network is an organization dedicated to eliminating cancer as a major health problem.  ACS CAN works to encourage lawmakers and candidates to support laws and policies that will make cancer a top national priority.  Through ACS CAN, ordinary people can achieve extraordinary results in the fight against cancer.
We CAN pave the way – Cancer patients rely on access to quality care ACS CAN needs you to make access to quality health care an issue with the candidates in the upcoming elections.

We CAN fight back – Becoming an ACS CAN member ensures progress right in your community.  Our advocacy volunteers and staff have a table here today where you can sign up.  Many of you have no idea what ACS CAN is or does.  Today is your opportunity to find out.  You will receive resources and information that will be clear and you can understand.  (give the exact location for Relay U attendees)

We CAN get candidates on board with our priorities.  Getting candidates to take a stand on issues important to cancer patients before they are elected will make us more successful after the election takes place.

We CAN get cancer on the map – with your help the bus traveled across the country to serve as a reminder to all Americans that with everyone’s help, we CAN win the war against cancer.

We CAN save lives – becoming a member is easy and will make difference in the lives of millions.  Please take the time today to sign up today and say, “I will make a difference!”

ACS CAN gives hope and power to everyone who cares about cancer and wants their government to act.  Together we can make our voices heard and defeat cancer.

Thank you for your attention and now enjoy spending time finishing your lunch and networking with other volunteers and staff.  
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Enjoy Your Afternoon Breakouts!

2 hrs
We will see you right back here later this afternoon for our closing general session.  You won’t want to miss it!
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Welcome Back!
We hope you enjoyed the breakouts you just attended and will take the information and ideas you gathered home with you and implement in your Relay events.
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Research for a Cure:



5 min



Colon Cancer Free Zone
What is the Colon Cancer Free Zone?

It is an incentive-based, fun and educational campaign to raise awareness and collect screening pledges for colon cancer. 
Team Captains are asked to involve Relay participants in making the lifesaving pledge to be up-to-date on colon cancer testing, if they are 50 and older, and to get commitments from loved ones who are 50 and older to be up-to-date.
Why campaign for this testing for colon cancer? 

Colon cancer is one of the only cancers that can be PREVENTED through the removal of pre-cancerous polyps. 
If everyone 50 and older was tested for colon cancer according to the American Cancer Society recommended screening guidelines, new cases would be reduced by 25% and colon cancer-related deaths would decrease by 50%.

Slide 23

Make your Relay a 




Colon Cancer Free Zone
Please see the information on your tables.  Take it with you and complete the registration form 5 months prior to your Relay event.
Make your Relay a Colon Cancer Free Zone!!
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Awards & Recognition


20 min
This year as we mentioned has been a challenge, however, there is a lot to celebrate and Relays to acknowledge.  Let’s focus our attention on those Relays who went above and beyond to be successful.  
Distribute Relay event awards…………

We congratulate everyone for your successes, your time, your volunteer efforts and dedication to Relay For Life.  It is people like you who are making a difference in our fight against cancer.
We now want to turn our thoughts to the question – why do you Relay? or Who do you Relay for?  


Transition to the Luminaria ceremony….
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We Remember…



10 min
We want to remember and honor those affected by cancer.  Please respect this time and be reverent during the Luminaria ceremony today.
Sample Luminaria Ceremony - “Star of Remembrance”  - or use the ceremony from the Summit using glow sticks.
Supplies Needed:
· Star of Remembrance cutouts

· Using a star template (i.e. cookie cutter, poster board star) to create stars or purchase pre-cut stars from craft or party store

· Markers/pens

· Stickers (optional)

As Relay University volunteers and staff enter the general session, hand them a Star of Remembrance to participate in the Luminaria ceremony.  When the ceremony begins, ask them to write who they Relay for on the star or if write name on the sticker and place on the center of the star.

Sample script for MC or guest speaker:
If you are a caregiver of someone lost to cancer, please remember them by holding your shining star high.

Let us pause for a moment of silence as we celebrate and remember the memory of the lives of those we have lost.
Pause…..
If you are currently or were a caregiver of a friend or loved one, please honor them by holding your shining star high.
Pause….
If you are a survivor, please celebrate by holding your shining star high.
Pause….
If you are someone who has not been personally affected by cancer but Relays to make a difference, please hold your star high to signify hope.
Pause….
Hold your star of remembrance close to your heart.  Let each moment be in remembrance of our experiences with special people who have battled cancer.  We love them, we remember them, we celebrate them and we fight back against this disease for them.

Transition to the next slide following the luminaria ceremony by saying…

As we have just honored and remembered those close to us, we want to now share with you the HOPE Model that will bring Celebrating, Remembering and Fighting Back front and center.
Slide 26

HOPE Model



total
10 min
Earlier today, Event, Team Development and Survivorship chairs heard about the HOPE Model in their breakout sessions.  We want everyone to know and understand the significance of the HOPE Model.  Take its concept home with you and incorporate its message and purpose into your own communities. 

Relay For Life provides communities a unique opportunity to bring cancer survivors and caregivers together for the purpose of honoring the hope they symbolize in the cancer journey, to share important program and service information and create an opportunity year round engagement with the American Cancer Society. 

The following model is designed to assist Relay For Life communities in planning and implementing an effective, meaningful and impactful Survivor/Caregiver strategy.
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HOPE Model - Honor
Honor survivors and caregivers throughout the year.  

One of the core values of Relay For Life is the celebration of cancer survivorship and the support of caregivers throughout the cancer journey.

Relay For Life honors and cerebrates the hope that cancer survivors and caregivers provide hope to others facing cancer.
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HOPE Model - Opportunity
Offer opportunities to be further involved with Relay For Life.

Translating the energy and spirit of Relay For Life into meaningful year round volunteer involvement is a powerful way for individuals to stay connected to the American Cancer Society mission.

Inviting survivors and caregivers to stay engaged, exciting them about their role in the fight against cancer and explore how they can help.
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HOPE Model - Provide
Provide hope through information, education and services.  
Nationwide, more that 3.5 million individuals, 500,000 cancer survivors and over 4,900 communities take up the fight against cancer through Relay For Life.   
Through Relay, we can provide high quality information about Society programs and services that connect cancer survivors and caregivers to needed services.
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HOPE Model - Engage
Engage survivors and caregivers as active American Cancer Society volunteers.

Relay For Life isn’t only about walking around a track. 
For survivors and caregivers, the steps taken at this life-changing event are the first of many opportunities where they can deepen their involvement with Relay.  
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HOPE Model – all letters & descriptions
The Hope Model is truly a vehicle we can use to focus on our survivors and caregivers.  In doing so, we can think about activities involving survivors and caregivers that can be incorporated into celebrating the past 25 years of Relay.  
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Relay @ 25




5 min
                            Celebrating 25 years of HOPE


Celebrating 25 years of HOPE – what a great opportunity to invite everyone back who has ever been a part of Relay in your community … survivors, teams, sponsors, event leaders, one of the researchers who’s received a grant from us, students who have received a scholarship … a real celebration !! 
As a Relay committee, challenge your Relay to invite or increase your survivors by 25, make 25 phone calls to invite people to Relay, on the 25th of each month email or send letters to as many people as possible, increase your committee size to 25 volunteers and include survivors and caregivers.
There are many activities and fundraisers you can create to Celebrate Relay @ 25. This is the 25th year of Relay.  Look where we started, and look how far we have come!  An estimated $420 million was raised in 2008 and more than $3 billion has been raised since 1985.  
Celebrating 25 years of HOPE – what a great opportunity to invite everyone back who has ever been a part of Relay in your community!

Survivors!  Teams!  Sponsors!  Event leaders!  One of the researchers who’s received a grant from us, students who have received a scholarship … a real celebration!!
As a Relay committee, challenge your Relay to invite or increase your survivors by 25, make 25 phone calls to invite people to Relay, on the 25th of each month email or send letters to as many people as possible, increase your committee size to 25 volunteers and include survivors and caregivers.
Share your passion for Relay For Life and invite others to join an international movement to end cancer.

Empower individuals - Enrich communities - Save lives 
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Special Speaker




10 min
Introduce your special motivational speaker.
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Thanks for coming!  Safe Travels!
