Relay For Life

RECRUITMENT WHEEL

The Recruitment Wheel can be used to identify prospects for teams, survivors, volunteers, committee members, etc. 

A handout is attached for volunteers to fill out their own Recruitment Wheel along with the group.  It’s recommended that you do this exercise on a flip chart. 

1. Draw a circle on a flip chart – “this is the community of _____.”

2. Then divide it up like a pie (10-12 pieces).  “These are segments of the community from which we might recruit ___________ (teams/survivors/volunteers (depending on your need.”)

3. Now fill in the segments as the group brainstorms what segments of the community they might recruit from.  Keep the labeling generic, so that many could be recruited from each segment.  Let them come up with the categories.  Here’s a cheat-sheet for you… if they get stuck.

4. They will probably come up with the following categories:

· Major Employers

· Small businesses

· Medical facilities

· Faith-based organizations

· Health Organizations 

· Fitness Centers 

· Community Organizations (fraternity, sorority, chambers, rotary, lions, kiwanis)

· Schools

· Service Clubs

· Media

· Support groups

· Federal/City/County Employees

· Financial Institutions

· Families

5. Next, brainstorm on how many teams/survivors/volunteers (depending on your need) they might recruit from each segment.  Write that number in each slice of the pie.

6. Now… examine what your committee looks like.  Does your committee have a person from each slice of the pie?  If not, who can you recruit to get into that segment of the community?  

7. The appropriate chair, such as the Team Recruitment Chair or Survivor Recruitment Chair, should do this with the committee (better yet – their sub-committee) to determine who will recruit from each segment.

8. The benefit to this approach is that you don’t have people trying to recruit from the same areas; and you don’t miss anything or anyone in attempt to blanket the community in recruitment.  

9. This technique DOES work!  Try it!!!
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