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Sound System Guidance - Relay Business Units
Sound systems have been identified as a critical component of Relay For Life.  These systems have a direct impact on whether participants enjoy the event.  These sound systems are in need of improvement across the country.  Customer satisfaction can be increased by making improvements to these systems.  This in turn will lead to greater team retention and recruitment rates.

(Nationwide Relay Customer Satisfaction Survey, 2009, 75,000+ respondents, and Nationwide Event Quality Assessment Study, 2009)

Guidance sheets have been created for Relay Committees.  

The documents that have been created have been designed to be utilized at an event level by volunteers.  There is no way to address all the technical issues surrounding sound systems.  Rather, we focus on education and problem solving support for the committee and those volunteers that would help coordinate the system.
Guidance for the Relay Committees
To be read by all committee members to help develop internal knowledge on the issues surrounding sound systems.

Guidance for the Relay Sound System Coordinators
To be read by the individual on a Relay Committee responsible for coordinating the sound system, for securing the equipment and ensuring proper set-up and usage at a Relay event.

Guidance for a Relay Sound System Advisors
To be read by an individual(s) who is assisting the above sound system coordinator. Most likely will be an outside party from a sound/production company, local band, DJ, radio station, bar, music equipment rental store, local theatre company, high school drama club, hotel or convention center that can provide advice on what sound equipment is needed for a given Relay and how to secure this equipment.
Will this cost additional $$$?

We provide a wide range of strategies to secure additional sound equipment for Relay and ensure its proper usage.  There may be cases where additional funds are necessary to secure equipment.  As a Division it is advised you discuss in order to determine your position on investing dollars in this area.  Possible strategies:

· Supply supplemental funds to your division’s largest or most important events; support your flagships in order to ensure maximum impact.

· Supply matching funds for a community.  If volunteers can secure equipment with underwriting, but it isn’t enough look at matching what they have raised to a given dollar level.  This would demonstrate American Cancer Society support and commitment.
· In areas that have large sound/production companies look at negotiating a regional deal where a company provides sound for multiple events.  Be willing to negotiate.  Ask for a contribution (you never know who has been impacted by cancer), but realize that funds may be necessary to secure the quality sound system you need.  Many audio companies with professional-grade sound systems are willing to donate some of their services, but their costs may be too great to work for free.  Consider paying a portion of their normal fee, or covering the labor to set-up the system and take it down.
Sound System Guidance - Relay Committees

On the whole, participants are NOT happy with sound systems at Relay.

The quality of sound systems at Relay was given an extremely low rating and was shown to negatively impact people’s satisfaction with the event. (Nationwide Relay Customer Satisfaction Survey, 2009, 75,000+ respondents.)  Sound systems are often too small and operated by volunteers without proper training. (Nationwide Event Quality Assessment Study, 2009)
A quality sound system is ABSOLUTELY ESSENTIAL to a successful event.
The sound system impacts the organization of the event, the success of all ceremonies, sets the tone for the entire event, and is a means to communicate with participants in case of emergency.
Most DJs do not have adequate equipment to cover an entire outdoor track.
Most DJs regularly work in function rooms or other small venues, and do not have enough gear to cover an arena-sized facility.  
There are different ways to secure a Sound System
Speak with professional sound/production companies, local bands, DJs, radio stations, bars, music equipment rental stores, local theatre companies, high school drama clubs, hotels or convention centers that provide sound for meetings in order to secure a sound system for your event.
· Be willing to negotiate, ask for a contribution (you never know who has been impacted by cancer) but realize that funds may be necessary to secure the quality sound system you need.  Many audio companies with professional-grade sound systems are willing to donate some of their services, but their costs may be too great to work for free.  Consider paying a portion of their normal fee, or covering the labor to set-up the system and take it down.  You’ll usually end up with a much higher quality sound system than anything completely donated.  “Some payment” can go a long way when other non-profits are always asking for everything for free.  Remember economic times are tight, so companies are probably more open to cut deals.

· Try to secure underwriting by a local company to cover these costs.  This is quite the sponsorship “plumb.”  Who wouldn’t want to get credit for providing the fun and entertainment for an event?  

· Do your homework.  Go to an event a sound/production company is working to see first hand or if you are at an event that has good sound ask for a business card.  Spend some time talking with the people working the sound system to get a sense of if they know what they are doing and their willingness to work with you

· Best is not always cheapest.  Professionalism and being willing to work with volunteers to adapt to changing weather, electricity, scheduling etc. is important

· Sound/production companies deal with outside venues all the time.  They should be willing to work with you through difficult weather situations

· DJ’s often provide their sound equipment.  Make sure if you are using a DJ’s sound equipment for your entire event that it is adequate for the size of your event.  Relays are often outdoor venues and require more sound than inside events.  Two small speakers on stands are not powerful enough to provide sound to your entire event.
· Facility PA systems may be utilized, but vary in regard to their clarity in delivering announcements and are poor for playing music during the course of your event.

Recruit a sound coordinator for your event to secure and mange your sound system.  Ensure your entire committee shares their sound needs for ceremonies, games, activities, entertainment, logistic announcements, etc. with this coordinator.

Sound System Guidance - Coordinators
Recruit someone for your Relay Committee that is in charge of securing the sound system, recruiting DJs/bands, managing the system during the event.
There is probably someone close to your committee who understands the technology and “language” of sound systems.  Correctly selecting and operating a sound system can be a confusing process for most people. Seek out an individual with some technical experience to be in charge of this area. Even if they don’t have gear themselves, they can be a valuable liaison to the people who do.  Have this person recruit and coordinate local DJs and bands who are volunteering to play at your event.  Have them identify someone to “manage” the sound system during the event to address the technical issues with the system.
Evaluate what has been used in years past.

Understand what has been done in previous years, why, and who has been involved.  Best to know the “why” before making changes and individuals can be identified this way to assist you.

Coordinate with all committee members.  
Ensure your entire committee shares their sound needs for ceremonies, games, activities, entertainment, and logistic announcements.
Ideally a system should be spread throughout the venue, not centered on stage.
Any sound system will be the most effective if speakers are spread across at least one side of the track.  This will also allow volume levels to be spread more evenly, without a harsh loudness near the stage and quiet spots in the corners of the venue
What type of sound system does your Relay need?
Seek the advice of someone who provides sound systems for outside venues.  The type of sound system your event will need is determined by the overall size of your facility, % of the facility you are trying to supply sound to (do you want a quiet area?), the location of the stage and the number of people at your event.

· You are looking for clear, consistent, variable sound (soft to loud) that works for both voice announcements and music.

· Power may or may not be an issue at your facility.  This is another situation where outside guidance can be helpful from a sound company or bands.  Determine if there are enough 20 amp outlets to power a sound system.  If not, a generator can be brought in to provide the power.  Ensure that the generator has built in 20 amp outlets or comes with a 20 amp outlet converter box (and make sure the cord to connect to this box is included.)
Equipment Set-up / Monitoring / Tear Down

· Please ensure the system is tested before the event.
· Identify the individual(s) who will run the system during the course of the event.

· Ensure you have volunteers to help with set-up and tear down of equipment.

· Have a plan on how to protect the equipment from the elements.

· What is your back-up plan if the sound system goes down?
Tips

· If you book bands, don’t book them back to back.  Allow an hour between bands so that one band can pack out their instruments/equipment and another band can set-up and sound check.

· If you are using two sound systems at your event (main stage and survivor area for instance) realize you may not be able to use both at once – sound from either system could overwhelm or interfere with the other.

· Don’t feel like all air time has to be filled with sound – DJs, bands and/or announcements.  Periodic times of silence can be golden.
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