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This event analysis and evaluation tool has been developed to completely assess their Relay For Life.  The tool is designed to help you assess each event’s Strengths, Challenges, and Opportunities for Improvement.  You will then be able to share evaluation and analysis information with the event volunteers in order to create Action Plans. 

Event Name: _________________________

Volunteer/Staff Name: _________________________

Leadership/Volunteer Development

Questions to Consider when developing your SCOT:

· How many active Leadership Committee members did this Relay have?  How many do you feel are necessary for this Relay?

· What sub-committee structures do you have in place?

· How many years has your Chair been in place?  Is there a Co-Chair?  What is the transition plan?
· Were committee members recruited and trained? How?
· Were there any newly recruited volunteer’s on this year’s committee?  
· Are there cancer survivors on your commit tee?
· Are all of your committee members on a Relay team?  Do they all fulfill the obligation of recruiting one new team each year?
· Do your committee members actively take advantage of RFL training opportunities or are they frequently absent?
· Has your committee been asking for any trainings or assistance?  If so, what?
· How well would you describe the utilization of committee members? List some of the ways you would like to utilize the committee members.
· Are there any team captains/participants who would be interested in moving into a committee role?
· Does this RFL have any potential Task Force members?
· What recognition do you have for committee members?
Strengths –

Challenges –

Opportunities –

Take Action! –
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This event analysis and evaluation tool has been developed to completely assess their Relay For Life.  The tool is designed to help you assess each event’s Strengths, Challenges, and Opportunities for Improvement.  You will then be able to share evaluation and analysis information with the event volunteers in order to create Action Plans. 

Event Name: _________________________

Volunteer/Staff Name: _________________________

Team Development

Questions to consider when developing your SCOT:

· What is your team retention goal?  What is the retention plan?

· How many Team Recruitment committee members do you have?  Are they representative of the community?
· What is your new team recruitment goal? What is the recruitment plan?
· How many Team Retention committee members do you have?  Are they representative of the community?
· Where do your teams come from?  Have you done a mapping exercise?
· How do you confirm official teams?
· Does this RFL hold Rallies?
· When is the KO held?  What is the plan for this year?
· When are TC meeting held?  How often?  What is the agenda?
· How many Team Recognition committee members do you have?  Are they representative of the community?
· What type of recognition does this RFL use for teams, team captains?
· Does your committee Work the Track?
· What % of teams stays the night?  Is present at Closing Ceremonies?
· What type of team mentoring does this RFL have? 
· How do you communicate with team captains year round?  How often do you communicate directly with team members?
· Who are your Top 10 teams?  Top individual fundraisers?
· What does your committee do to build relationships year round?
Strengths –

Challenges –

Opportunities –

Take Action! –
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This event analysis and evaluation tool has been developed to completely assess their Relay For Life.  The tool is designed to help you assess each event’s Strengths, Challenges, and Opportunities for Improvement.  You will then be able to share evaluation and analysis information with the event volunteers in order to create Action Plans. 

Event Name: _________________________

Volunteer/Staff Name: _________________________

Survivor/Caregiver Development

Questions to consider when developing your SCOT:
· What was your survivor/caregiver recruitment goal?  Did you meet your goal?
· What was your survivor/caregiver retention goal?  Did you meet your goal?
· How do you recognize survivors/caregivers?
· Does this Relay follow National Survivorship Model?
· How did you capture survivor/caregiver data?
· What is your follow-up plan for building relationships with then?  Do you host pre- or post-event activities?
· How many volunteers are on the Survivor/Caregiver Development committee?  What is the structure?

· How many survivors/caregivers are on your Planning Committee?

· What % of survivors/caregivers is on teams?

· What % of survivors/caregivers is recruited for other ACS opportunities?  What type of opportunities?
· How often do you communicate directly with survivors/caregivers?
Strengths –

Challenges –

Opportunities –

Take Action! –

This event analysis and evaluation tool has been developed to completely assess their Relay For Life.  The tool is designed to help you assess each event’s Strengths, Challenges, and Opportunities for Improvement.  You will then be able to share evaluation and analysis information with the event volunteers in order to create Action Plans. 

Event Name: _________________________

Volunteer/Staff Name: _________________________

Event Development
Questions to consider when developing your SCOT:
· What year round activities do you have?  What is the participation rate?
· Are your team captain meetings well attended?  Do you carry your event theme through Team Captain meetings?
· Do you have a ceremonies chair/sub-committee?  How are your ceremonies planned?  
· What is the participation in the ceremonies?
· Do you involve caregivers?
· Have your luminaria sales increased?
· When is the last time you added something new to your luminaria ceremony?
· How do you involve teams in activities?
· What activities does this RFL have?  Are they throughout the night?
· What youth activities does this RFL have?  Are they throughout the night?
· Do you involve teams in Mission delivery activities?
· Does your event have an effective sounds system?  How are overnight activities communicated to all participants?
· How and to whom do you communicate event specific logistics?
· How do you publicize and promote the event?
· What type of non-financial recognition awards do you conduct?  i.e.—best decorated campsite, etc.
· Do you use event evaluations?  What type and how is it distributed?  How does your committee use this information?
Strengths –

Challenges –

Opportunities –

Take Action! –


This event analysis and evaluation tool has been developed to completely assess their Relay For Life.  The tool is designed to help you assess each event’s Strengths, Challenges, and Opportunities for Improvement.  You will then be able to share evaluation and analysis information with the event volunteers in order to create Action Plans. 

Event Name: _________________________

Volunteer/Staff Name: _________________________

Fundraising Development

Questions to consider when developing your SCOT:
· What is your gross income?  What is your expense ratio?  What is your net income?
· What % of your overall net comes from team money?
· What are the Veteran Team and Individual Fundraising averages?
· What are the New Team and Individual Fundraising averages?
· What are the Youth Team and Individual Fundraising averages?
· Does this RFL utilize the Team Fundraising Club? 
· Does this RFL utilize the incentive prize program? 
· Does this RFL utilize the Grand Club?
· How do you share best practices in fundraising with team captains and team members?

· Do your committee and team captains have copies of the Fundraising Booklet?
· What % of teams conduct onsite fundraisers?
· What % of your teams participated in online fundraising?  How much did they raise?
Strengths –

Challenges –

Opportunities –

Take Action! –
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