
Definition of Responsibility 

Not just what you do, but more importantly what you accomplish, and how you accomplish it.
· Doing things correctly
· Being timely
· Following through on what you say
· Setting a positive example
· Knowing when to delegate if you can't get it done
· Sharing knowledge & information
· Committed to success
· Not letting things fall through the cracks
· Mature enough to handle
· Dependable
· Having integrity and honesty
· Finishing tasks
· Meaning what you say
Definition of Accountability

Accountable for yourself, for others, for your event.

· Admit fault
· Don't make excuses
· Do what it takes to get the job done, or deal with the consequences
· Hold others accountable
· Fulfill responsibilities
· Do all that it takes to complete a task
· Take ownership
· Accept your successes and your failures
· Buck stops here
· Be willing to listen to others to solve problems
· Do what you say you  are going to do
· Knowing your goals and what it will take to achieve those goals
Definition of Empowerment

Having the responsibility, and accountability to do a job, being provided the opportunity to determine how to accomplish the job, and being encouraged both verbally and with resources.
· Let people run with new ideas
· Give people the freedom to think outside the box
· Have trust and faith that others can do a good job
· Give people authority and power to perform their jobs
· Freedom to make decisions
· Freedom to take ownership
· Have a voice in the creation of goals
· Trust folks to accomplish what they need to do without checking in all the time
· Listen to all ideas
· Encourage people to use their skills
· Encourage people to use their best judgment
· Value what others say
· Give people the information, knowledge, training, resources do they can go out and do the job
Definition of Vision

A vision is having an overall understanding of the big picture, but also having the goals/plans in place to implement.
· Seeing a picture of the future
· The larger picture
· Means setting common goals and plans
· How a role fits into the overall vision
· Seeing where things need to go and making a plan
· Shared understanding of where things need to go
Definition of Trust

The organization can trust that I will accomplish the desired result, as long as I in turn can trust that others will be competent and provide support.
· Believe people will do what they say
· That leaders will have your back
· Having confidence in a person's reliability, character, ability, and dependability
· Complete what you are responsible for
· Trust means being able to rely on someone
· Follow through
· Keeping certain information confidential
· Believe others will do what is necessary
· No hidden agendas or personal accolades
· Trust is credibility, genuineness, and respect
· Trust means that you will be honest
What is Entrepreneurial Leadership?


Entrepreneurial Leaders have the ability to lead by example and provide leadership when necessary


Entrepreneurial Leaders admit mistakes and personal limitations


Entrepreneurial Leaders are open to learning from those below them and are open to criticism from those below them


Entrepreneurial Leaders take appropriate action when necessary











