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        Steps to Reversing the Trends of EWP Events

Step One: Leadership Development

Assess current Leadership

· Do you have enough people on the committee to support the size and growth potential of this event?

· Are the right people in leadership positions?

· Is the Chair focused and enthusiastic about the future of Relay in this community?

· Is CRM being practiced with the committee members?  Is there follow-up after meetings?

· Are you building your committee through talent scouting?

· Finding new committee members

· Talent scouting yourself

· Teaching volunteers to be talent scouts

Step Two:  Team Development

Evaluate Team History

· Who are the teams you have lost?  Do you know why?

· Are the current teams committed to return?  Are they being nurtured?

· Is CRM being practiced with teams?  Is there follow-up after meetings?

· Is retention focused only on team captains?  Or are your entire teams being retained?

· Are teams effective in their: 

· fundraising totals

· team structure – delegating, etc.

· Do they show spirit at event?

Step Three:  Survivor Development

Are Survivors INVOLVED???

· On the Committee

· On Teams

· Are they interested in being more involved?  Are we asking them through registration forms or evaluations.

· Survivor Activities ( are their needs & expectations being met?  How do you know?  (survey them!)

· What is the recruitment goal for survivors?

· What is the recruitment plan?

Step Four:  Fundraising Development

Take a Close look at Fundraising

· Team Averages – weak/good/great??
· Is the $100 goal per participant encouraged?  

· Are the Team/Individual Fundraising Club programs being utilized?  Grand Club?
· Is FR being taught??  (Workshops, Team Captain University, Fundraising Expos) 
· Are Teams setting goals?

· Are all fundraising types being done? (Team/Individual/Onsite/Online)
· Is FR being communicated?

· Newsletters

· Committee meetings

· Team Capt meetings

Step Five:  Event Development

Plan for a GREAT event!

· Are there plans for all ceremonies?
· Opening

· Luminary

· Closing
· Are Caregiver activities incorporated?
· Is there entertainment planned for all participants?

· Music/games/interactive mission delivery activities?
· All throughout the night?
· Is there a plan for the logistics of the event?
· Is the sound system effective?
· Is there onsite fundraising??

· The event should be High Energy!!  And Lots of FUN!!
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