Relay Committee Characteristics


Event Chair/Co-Chair
The key to success starts here. This person is responsible for overseeing the entire event from start to finish and see that all functions are accomplished.

Characteristics:


· enthusiastic

· willing to make personal commitment

· excellent motivational, organizational, delegation and leadership skills

· excellent knowledge of community and who can get things done

· have ability to work cohesively with staff and committee members

· this person lives AND works in the relay community and has a tie to the issue of cancer
Team Recruitment Chair
Recruitment is the most important job on your committee for without teams you have no Relay.

Characteristics:


· have a good knowledge of the community

· possibly have connection with Chamber of Commerce or Leadership program and in a position to network with business decision‑makers

· presentation skills and time to speak to clubs, organizations and businesses about their participation

· ability to hear “no” and keep asking

· this person lives AND works in the relay community

Team Retention Chair
Retaining veteran teams is a key to Relay success.

Characteristics:


· ability to establish relationships with teams and captains

· ability to secure commitments from teams

· understand that retention begins with last year’s Relay

Sponsorship Chair
This person can put the icing on the cake when it comes to involving the corporate community and bringing in extra dollars.  

Characteristics:


· well known in the community

· well connected and respected by the corporate, banking, business and health community

· understand what corporations want through their sponsorships

· understand the necessity to begin early

· assertive and not afraid to ask for money

Advocacy Chair
This person educates the committee and teams on the American Cancer Society’s advocacy efforts.

Characteristics:


· experienced in volunteer activities

· enthusiastic and results oriented

· concerned about cancer and its effect on the community

· knowledgeable of the American Cancer Society’s legislative priorities and local community resources

· familiar with the local health care community

· participated in Celebration on the Hill as a Community Ambassador

Survivorship Chair
Recruits and plans activities for local survivors who attend the event.

Characteristics:


· enthusiastic & organized
· good contacts in healthcare, ability to delegate

Luminaria Chair
Provides the emotion at the event
Characteristics:

· passion, enthusiasm, organized

· creative & open-minded, sensitive to feelings of others

Accounting & Registration Chair
Brings the organization to the event
Characteristics:


· organized, comfortable handling money

· ability to recruit sub-committee

· understands and able to communicate ACS policy and procedures surrounding money collection and deposit and data collection and entry

Mission Delivery Chair
Bring the mission of the ACS to all activities
Characteristics:


· passion for the mission, familiar with ACS programs and services
· incorporates the mission and ‘Where the Money Goes’ into all aspects
· works hand in hand with Quality of Life staff as well as RFL staff partner
Logistics Chair
Provides the comfort and necessities at the event
Characteristics:

· organized

· good civics contacts, good connections with school district, university, etc.

· able to establish rapport with groups who can provide necessities (power company, public utilities, sanitation department)

· perhaps is employed by your site

Food & Hospitality Chair
Brings energy and fun to all activities and ensures all are nourished
Characteristics:


· organized, loves to make every aspect a party
· local contacts with food and beverage outlets to secure donations
Entertainment & Activities Chair
Brings the life and fun to event and keeps everyone going overnight.

Characteristics:


· organized, fun loving, spirited, creative, energetic

· able to motivate, coordinate & enthuse co‑committee members, team captains, participants ... EVERYONE!

Online Chair
Responsible for promoting Relay For Life online registration and fundraising tools to team captains and participants 

Characteristics:

· comfortable with computer usage and willing to learn

· committed to growing event usage of online tools

· able to meet deadlines 

Youth Chair
Encourages youth involvement in the event through recruitment of youth team captains and participants 

Characteristics:

· enjoys working with youth 

· committed to getting the youth involved in the local event

Publicity Chair
Responsible for promoting Relay For Life in the community

Characteristics:

· good at public relations

· comfortable talking with the media

· has contacts in the community and media

