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Relay For Life: 5D Movement Strategies for 2012

Leadership Development
Goal
Relay committee members who are comfortable in “making the ask,” so that overall event quality can be improved through securing of additional resources – volunteers, sponsors, materials/services, and $$$s.

Strategies
· Ensure that all Relay Committee Members have a shared understanding of the “Relay Story” and Relay’s vision.

· Ensure that all Relay Committee Members are comfortable with “making the ask” to secure committee members, team captains, sponsors, materials/resources and dollars.
Messaging
The Relay Story

Twenty-seven years ago, one man decided he had to do something to stop the endless pain, suffering and loss from cancer.  He chose to make a statement by running around a track for 24 hours.  This was a grueling feat representative of what someone fighting cancer endures.  He asked for the support of the people he knew and raised $27,000.  His determination was contagious, and the following year he tapped into networks of friends, family and associates to raise funds, and Relay For Life was born. 

Today, the American Cancer Society Relay For Life has built a recognizable brand which is the envy of both for-profit and not-for-profit organizations around the globe.  More than 4 million people around the world will participate in 6, 200 Relay events in 2012 (5,200 in the United States and 1,000 more in 20 other countries.)   They will experience a powerful and inspiring event that celebrates those who have battled cancer, remembers loved ones lost, and helps people fight back against this disease.
Relay For Life is the largest cancer awareness and fundraising activity in the world.  In April of 2011, Relay surpassed $4 billion raised for the fight against cancer.
The Relay Vision

In order for Relay For Life to save lives – to save more lives faster, we must strive to:

· Involve as many people as possible in every community nationwide
· Raise as much money as possible to support the American Cancer Society’s mission

· Educate as many people as possible about the disease and what they can do to fight it.

· Continuously improve the quality of our event leadership, our teams, and our events.

· We must inspire our communities to Fight Back.

Team Development
Goal

Ensure team captains have the knowledge and skills to manage their teams.

Strategy

· Ensure that all Relay Team Captains are prepared to manage their team, to lead their team’s fundraising efforts, and to talk about how contributions are used by the American Cancer Society.
Messaging
The top 25 Relays in the country place a heavy emphasis on developing their team captains.  This includes skill development on how to be better fundraisers, on how to manage their teams, and how to explain the impact of the American Cancer Society.  Our team captains are our future committee members. Investing in their training will develop better prepared Relay participants; increase their odds of having a successful Relay experience, and lead to greater retention.  Our historical best practices for team captains are to:

· Build a team of at least 15 people,
· Serve as an example to their team,
· Organize their team,
· Hold monthly meetings,
· Divide responsibilities between team members,
· Utilize individual team member’s talents,
· Communicate effectively and regularly with team members,
· Make being on the team fun,

· Inspire the team to work hard,

· Create a competitive spirit, both within the team and with other teams,

· Help the team set a team fundraising goal, make it aggressive,

· Promote year round fundraising – individual and team,

· Thank individual team members and recognize their efforts in front of the group.

· Make sure team members are aware of the Society’s team and individual fundraising clubs,

· Ensure event and American Cancer Society information is shared with the entire team.

Survivor / Caregiver Development
Goal

Improve caregivers’ experience at Relay For Life.

Strategies

· Elevate the importance of Caregivership in Relay through messaging before/during/after Relay and ensure distinct, well run, emotionally meaningful caregiver activities.
Messaging

Often times, people only believe they are a caregiver if they have provided daily and intense care for a friend or loved one facing cancer.  While it is true that a caregiver can be anyone who has provided daily care for someone with cancer, as a family member, friend or essential healthcare professional might.  Caregivers are also those who have provided assistance or support for someone with cancer such as emotional support, transportation, helping with chores or meals, spiritual guidance, etc.
Caregivers and the degree of support or assistance they provide vary.  Not everyone is a caregiver – nor would they be comfortable with this title.  However, many people who have provided some degree of support or assistance may wonder if they might be considered a caregiver.  No matter the type or extent of support provided, caregivers are “get it done” people who truly understand the magnitude of a cancer diagnosis, the importance of being there and of community. 
It is up to Relay to make sure people are given the information they need to self-identify as a caregiver or NOT and then provide an environment where all caregivers feel welcomed and recognized.  We know that many people already attending our events are caregivers. So how do we set out to create that atmosphere of appreciation, recognition, and support for those special people? 
Fundraising Development
Goal

Increase the % of participants raising a minimum of $100 and teams raising a minimum of $1,500.
Strategies

· Establish a minimum standard of fundraising for each team member ($100) and each team ($1500).

Messaging

All historical best practices show that Relays that implement a $100 per person minimum fundraising goal to receive the commemorative Relay t-shirt are more financially successful.  The Relay t-shirt is only as valuable as we as Relayers make it – thus having to “earn” the t-shirt increases its perceived value to participants and means more when you see it on others (as compared to other events where you are just given a shirt for registering.)

To ensure event growth, we must set minimum expectations of our teams and of our individual fundraisers. 

This includes: 

· Developing  a culture of having a minimum of 15 team members per team by messaging that: 

· Teams with 15 members have more people to help reach their fundraising goals, walkers to cover Relay shifts and fun at their campsites.
· Developing  a culture where all team captains know there is an expectation to set a team fundraising goal of at least $1500 by messaging that: 

· Teams that set fundraising goals are more likely to raise $1,500 or more.  

· Teams with fundraising plans that include team and team member fundraising both pre-event and onsite are more successful.  

· Develop a culture where all team members know there is an expectation to set an individual fundraising goal of at least $100 by messaging that: 
· Team members who officially register and raise $100 will receive a Relay For Life t-shirt.  

· Team members who set a fundraising goal are more likely to raise $100 or more. 

· Team members who use a variety of fundraising techniques (e.g. ask for donations in a personal letter, sell luminaria to friends/family/co-workers, and use the online fundraising tool) are more likely to raise $100 or more.
Event Development

Goal

Increase retention of participants and teams at Relay For Life through improving their experience at Relay For Life.
Strategy

· Educate committee’s on the purpose of games and activities.
Messaging

Relay’s customer satisfaction survey in both 2009 and 2010 showed that Relay needs to improve its games and activities, especially for youth.  These games and activities should be held throughout the entire event Games and activities are not just held for “entertainment’s” sake or to provide fun between ceremonies, although this is all valuable.  The true impact of games and activities are that they provide opportunities for team members to meet each other, to share their stories, to bond and to make friendships, thereby increasing the likelihood they will return for next year’s Relay.

