The Year Ahead: Seeing Where You Stand
Please take a moment to evaluate where your publicity efforts are at this point and where you can grow and develop your publicity in the year ahead.  Jot down which areas are your strengths, challenges, opportunities and threats, keeping in mind the four different areas listed below: 

1. Traditional Media – How many media sponsors do you have?  Are you missing any big ones? Can any of your media sponsors step up and do more than they are currently doing?

2. Creative Publicity – What more could you be doing to get the word out there?  Ads on the city bus?  Slides at the start of the movies?  Purple ribbons on every light post?

3. Community Support and Word of Mouth – Is there a buzz surrounding your event?  Have people there even heard of Relay or is there still a lot of opportunity to educate your community members?  Do you have the support of influential community members?
4. Relay Newsletter and Electronic/Online Promotion – Have you done an email newsletter? Do you mention the online fundraising site in all ads and articles?
Strengths:  (Example: Have a major TV station as a sponsor)
Challenges: (Example: The local paper did not publish anything about us last year)
Opportunities: (Example: Since we didn’t get much coverage last year, we have a lot of room to grow)
Threats: (Example: The AIDS Walk in town gets all the coverage)
