Relay For Life Partnership Agreement
Committee Member and Event Chair

My Role: _________________________________________________________________________
· To be successful in my Relay For Life committee position, I should try to accomplish the following things:
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· My strengths
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· Possible challenges
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· My Reason To Relay
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· Optional: Discuss the questions on the committee member bio sheet to get to know each other better

How I Fit Into the Relay For Life Committee

· Refer to an up-to-date Organizational Chart of the Relay For Life committee to see who is in which positions
· How My Event Chair Can Effectively Communicate with Me: 
· Which method works best
· How often to expect
· What time of day is best
· How long to expect a response to different methods:

· How to communicate back with Event Chair
· Any additional communication challenges
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· Meeting Attendance
· Which kind of meetings
· Meetings how often
· What will typically be covered
· How long should each meeting last
· What to prepare for each meeting
· Where meetings will be held (if known)
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Help and Support

· What kind of support I can expect from my Event Chair:
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· These resources are available to help me fill my role:
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· Other things I need to be successful in my role, to overcome my challenges:
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RFL Committee Member:
I have a good understanding of my volunteer role, how I fit into the larger Relay For Life committee, the best way to communicate with my Event Chair, where I can find resources, and what kind of support I can expect from my Event Chair.  I feel capable of and am excited to fill my role on the Relay For Life committee to the best of my ability.  I understand that this is not a binding agreement, but rather a visual representation of this conversation held on _______ __, ____, and this fluid agreement can be revisited and edited as needed in the future.  

____________________________________________________________
Name and date
RFL Event Chair:

I understand my role in supporting this Relay For Life committee member and I agree to do my best to support and meet the needs of this volunteer by using the items above to communicate with this committee member, and completing the help and support requests listed above to the best of my ability.  I understand that this is not a binding agreement, but rather a visual representation of this conversation held on _______ __, ____, and this fluid agreement can be revisited and edited as needed in the future.  

_____________________________________________________________
Name and date
(Chair Copy Only)
Job Description Given?  
(  YES     (  NO       If no, why not? ____________________________________
Guidebook Given?   

(  YES     (  NO       If no, why not?  ____________________________________
· My Committee Member’s Favorite Way To Be Recognized Is: 
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· My Committee Member’s Birthday Is: 
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· Other Things I Should Remember: 
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Example: Her mother in law is the mayor…may be able to get a team going at City Hall.  Also went to high school with Jim whose band might be able to play the night of. Joined committee because she works with Karen (who does logistics).  




















