A Mentor’s Guide: Suggested Questions to Ask Team Captains 


· How are your fund-raising efforts going?
· Do you need any pointers on ways to fund-raise? 
· Have you paid your campsite fee?
· Do you have all of your team members recruited?
· Do you have a team goal?
· Are you on task with your goal?
· Is your team working together to accomplish this goal?
· Have you encouraged your team to make a list of potential givers and ask them first?
· Are team members aware of the incentive prizes? (Note: this may not be available in your Division)
· Is there any information you did not understand from the previous team captain meeting that I may be able to clarify?
· Are you clearly communicating with your team members the information you receive at the team captain meetings?
· What is your mode of communication to your team members (regularly scheduled meetings, e-mails, phone calls, etc.)?
· Do you need any information to help familiarize your team about the American Cancer Society or Relay For Life?
· Any questions concerning the American Cancer Society’s mission?
· Do you feel the team captain meetings thus far have met your expectations as a leader of your team?
· Is there any information you believe we need to cover?
· Do you know the date of the next team captain meeting?  Will I see you there? If not, who should I expect to see as your team representative?
· Do you know how to contact me if you have any questions? Please call me at ______________.
· Have I thanked you lately for your time and for being a team captain for the American Cancer Society’s Relay For Life?
Relay For Life Team Checklist for Mentors 


Committee Member Mentor 


Team Name 


Number of Team members 


Team Captain’s Name 


Home Address 


City 


State  


Zip 


Company/Group Affiliation 


Address 


City 


State  


Zip 


Work Phone 


Home Phone 


Fax  


E-mail 


· Team Roster Received

· Registration Fee Paid $_____

· Captain Received Team Packet

· Received Video  Copy #_____

· Incentive prizes picked up?

· Team Captain Survey completed

· Post event thank you note sent

Team Meetings Attended

· #1

· #2

· #3

Team Funds Raised $ 


Highest Team Fundraiser 


Amount Raised $ 


Did all team members raise minimum of $100?

· Yes


· No

Comments: 


(Please return completed forms to your staff partner at Post Event follow-up Meeting)

Team Captain Telephone Survey for Mentors (Post-Event)
County _______________________
Team Cap/# ____________________________________

1. Thank you, Thank you, Thank you!  Let team cap know final relay total, express appreciation

2. Having a team next year? Yes ___________   No ______________

3. ___________If yes, see if they need anything, help, ideas, materials, etc.  List them here:

_____________________________________________________________________________

_____________________________________________________________________________

4. ___________If no, why? _____________________________________________________________________________

_____________________________________________________________________________

5. Any problems? _____________________________________________________________________________

_____________________________________________________________________________

6. Solutions/ideas 

_____________________________________________________________________________

_____________________________________________________________________________

7. Suggestions for improving next year’s  event  _____________________________________________________________________________

_____________________________________________________________________________

8. Suggestion for improving team captain meetings?  _____________________________________________________________________________

_____________________________________________________________________________

9. Interested in committee?  Need cancer info?  Etc. _____________________________________________________________________________
_____________________________________________________________________________

