SET YOUR LUMINARIA GOALS

Goal Setting is absolutely necessary to successfully fulfill your position as Luminaria Chair in the fight against cancer.

There are several different areas that are necessary in successfully promoting Luminaria sales and managing Luminaria at the Relay For Life event.  You are welcome to add your own personal goals at the bottom of this sheet.

Sub Committee 
1) Who do you plan to recruit as your Luminaria Sub-Committee partner to help with Luminaria sales and On-Site management: 

Luminaria Sales and Preparation

2) Total Luminaria would you like to have lining the track at the Relay:

3) Ways you plan communicate luminaria availability to teams and collect orders from teams:
(remember that luminaria sales is an event fundraiser, rather than a team fundraiser, so teams are welcome to purchase luminarias to support the event, but they should not rely on luminaria sales as a source of team fundraising – refer to the explanation in Chapter 12 of the 2008 Luminaria Guidebook  or talk to your staff partner for a more in depth explanation)
4) Ways you plan to promote luminaria sales in the community and collect orders from the community:
5) List your plan for tracking luminaria orders and labeling/decorating all luminaria bags accurately:
Ceremony 
6) Things you plan to include as ideas in the Luminaria Ceremony to keep it fresh and inspirational:

7) Length of time the Ceremony is planned to last (should be between 30-60 minutes):

On-Site Luminaria Management

8) List Logistical Luminaria Items needed and your plan for securing donations or ordering (sand, candles, bags, etc):

9) Number of day-of volunteers needed at Relay (for on-site sales, filling and placing bags, lighting bags, clean up, etc):
10) Ways you plan to recruit day-of volunteers to help with luminaria needs:
11) List your Luminaria Clean-Up plan:
Other Luminaria Goals or Plans:

