Keep Your Meetings Entertaining and Fresh!
Meeting Ideas #1

Icebreaker Game #1 – Toilet Paper Roll…

Group Size:
Fun and easy icebreaker for a smaller group.  All you need is a roll of toilet paper.

Objective:
Get to know each other and have fun doing it!
Description:
Start out by passing the roll of toilet paper around the room and ask everyone to take how ever much they want.  It doesn’t matter how much – just take some.  Don’t answer any questions about what it is going to be used for other than it is just for the next part of the meeting.

Then explain that they have to tell one thing unusual about themselves for every square of toilet paper that they took.  Call on people randomly throughout the meeting and have them share their unusual facts. Make sure your team doesn’t try and throw away pieces if they took too many!
Mission Moment #1 –

DID YOU KNOW…

Since the American Cancer Society (ACS) Research Program began in 1946, the ACS has devoted about $3 billion to cancer research. By funding groundbreaking research, the ACS has contributed to many important discoveries that have led to a better understanding of cancer and cancer treatment. The ACS has been involved in many cancer research breakthroughs, including:

· Bone marrow transplants

· Pap tests

· Mammography

· PSA tests for prostate cancer

· Tamoxifen – a drug taken to reduce the risk of breast cancer reoccurence and Gleevec – a pill that treats leukemia and other cancers of the blood cells.
· Identification of genes for inherited breast and colon cancer

· Discovery of combination chemotherapy as a successful treatment for childhood leukemia

· Established the first link between cancer and smoking.
Call to Action:  Next time you visit your doctor and receive your annual mammogram, pap test or PSA test, remind your doctor and nurse that an American Cancer Society funded researcher discovered your test and see if your doctor or nurse is interested in becoming involved with the ACS.
Meeting Ideas #2
Icebreaker Game #2 – Chat Show

Group Size:
Great for groups of strangers, and avoids the dreaded pain of introducing yourself.

Objective:
Get to know your committee and get your committee to know each other

Description:
Get the group to pair off and take turns in being a chat show host and guest.  The chat show host has to find out 3 interesting facts about their guest.  Switch the roles and repeat.
Bring everyone back to the big group and ask them to present briefly the 3 facts about their guest to the group.  Maybe go round randomly so people are less aware of their turn coming up next and panicking about it.

Watch timing on this one as it has a tendency to go on too long if your group likes to chat too much.  For a twist, call on people randomly throughout the meeting to see how much they remember and to break apart the length.
Mission Moment #2 –
- Almost 90% of current adult smokers became addicted before age 18.

- About 1 million children have asthma in the US, all of which are easily affected by smoking.

- Over 60% of high school students smoke.
- Secondhand smoke can be harmful in many ways.  Each year in the United States alone, it is responsible for:
· an estimated 35,000 deaths from heart disease in people who live with smokers but are not current smokers 

· about 3,400 lung cancer deaths in nonsmoking adults 

· other respiratory problems in nonsmokers, including coughing, phlegm, chest discomfort, and reduced lung function
The following ingredients are found in cigarette smoke:

Acetone (dissolves paint and nail polish)

Carbon monoxide (poison gas)

Hydrogen cyanide (poisons animals)

Glycolic acid (cleaning agent for metals)

Phenol (kills bathroom germs)

Ammonia (cleans and shines)

Hydrazine (fuel chemical)

Nicotine (kills insects)

*are all class A carcinogens.  The average cigarette has over 62 class A carcinogens and up to 4200 chemicals!
Call to Action: If you are a smoker, quit!  If you need assistance, check out helpful hints on www.cancer.org.  
Meeting Ideas #3
Icebreaker Game #3 – My Name Means…

Group Size:
A good game for small groups who need to know a little bit more about each other.
Objective:
Bonding exercise for subcommittees and smaller committees.

Description:
Split the group into pairs.  Each pair has to come up with words that describe the person using the letters in their first name.  The phrase is then shared with the group.

As an example, Lyndsay could stand for “Loud, Young, Nerdy, Dreamer, Strong, Adventurous, Yearning”.

As a more creative alternative, each pair has to come up with a silly phrase based on the letters in their first name.
Lyndsay could be “Lively Young Nurses Dance Salsa All Year”.

As a twist, whenever Lyndsay has to talk throughout the meeting everyone has to say her descriptors.

Mission Moment #3 –
Pop Quiz

Question: How many volunteers does the American Cancer Society have?

Answer: 2.5 Million

Question: How many phone calls does the American Cancer Society receive every year at 1-800-ACS-2345?

Answer: 1.2 Million

Question: How many people visit our website www.cancer.org on an annual basis?

Answer: 3.5 Million

Question: How many cancer survivors are in America?

Answer: 10 Million

Question: How many people Relay?

Answer: 3 Million

Question: How much cancer research does the American Cancer Society fund every year?

Answer: Approximately $130 million

Call To Action:  This is a great quiz to share with Team Captains and their teams.  Share this information with others and ask them if they would like to become involved with Relay. 

Meeting Ideas #4

Icebreaker Game #4 – Line Up

Group Size:
Ideal for a quick energy boost and finding out a little more about your group.  If you have a large group, split them up into smaller groups and see who completes each task the fastest.
Objective:
Have fun, relax, and learn about each other

Description:
Have your group ready to form a line in order of…

· Height - from smallest to tallest

· Birth months - from January through December

· Distance they travel to work - from closest to farthest

· How long they have been doing Relay - shortest to longest

· Anything else you think of!

To be really clever, have them organize by birthday and have them announce the birthday of the person to the left of themselves.  Secretly, record all of the birthdays and have a little surprise for every member when their special day rolls around.
Mission Moment #4 –
Estimated deaths from cancer in 2006:    Men - 295,280        Women - 275,000

New cancer cases in 2006: 1.4 Million.  One-third of those new cases were attributed to lifestyle: smoking, drinking, obesity, lack of exercise and poor diets being the most significant factors.  Higher levels of body fat have been associated with higher death rates from 11 types of cancer in men and 12 types in women.

Besides tobacco use, not exercising is one of the major causes of cancer.  Overweight adults are at an increased risk for heart, high blood pressure, stroke, diabetes, some types of cancer and gall bladder disease.
The following chart shows you the number of calories burned while doing a particular activity: (30 minutes)

Aerobic

178

Basketball

258

Badminton

125

Bicycling

150

Brisk Walking
              150

Cooking

 50

Dancing

130

Driving

50

Fishing

             114

Golf


108

Hockey

              249
Horse Riding

255

Ice Skating

315

Jogging

              150

Judo


363

Mountain Climbing
270

Rowing

378
Roller Skating
              315

Running

325

Sitting at a desk
50

Skiing


252

Sleeping

32

Squash

              325

Swimming

250

Tennis

              250

Volleyball

93

Walking

130

Call to Action: Get Up and Get Fit!  Exercise for at least 30 minutes every day.

 Meeting Ideas #5
Icebreaker Game #5 – If I were a…
Group Size:
Fun icebreaker game to encourage creativity, best for smaller groups

Objective:
Encourage everybody to relax and joke around – this is great especially before a brainstorming session.

Description:
Ask each person to say what they could be and why, if they were a…

· A piece of fruit

· A historical figure

· A household object

· A cartoon character

· Their favorite celebrity
· Think up your own ideas!
I would be a pineapple as I am exotic, sweet and zingy.

I would be a whisk as I like to stir things up!

I would be Taz as I rush around like a crazy creature.

For a twist, have everybody refer to each other by their “what they would be” for the rest of the meeting.  The person who does the best job gets a prize!
Mission Moment #5 –
What do Relay dollars support?

Your relay dollars support the work of the American Cancer Society in four key areas in the fight against cancer.

Research.  The ACS is the largest source of non-profit, non-governmental cancer research funding in the U.S., investing about $130 million each year.  We also have a great track record, with 42 ACS funded researchers who later went on to win the Nobel Prize.
Education.  Following the Society’s wellness and cancer detection guidelines can save your life and the lives of the people you love.  We publish educational materials and promote programs for the early detection and prevention of cancer for the community, our schools, physicians, and cancer patients.  

Advocacy.  We fight for life-saving laws to increase federal research funding, reduce tobacco use, promote early detection of cancers, improve access to care and insurance coverage, and support cancer patients.

Service.  We provide many patient and family support services to help people with cancer during and after treatment.  Anyone, anywhere can access cancer information and support 24 hours a day, 7 days a week at 1-800-ACS-2345 or at www.cancer.org.  
Call To Action:  One of the questions you will receive the most is how the American Cancer Society spends donors dollars – exactly where does the money go?  Be familiar with these four fronts on which the ACS fights cancer and you will be able to tell anyone that asks!

Meeting Ideas #6
Icebreaker Game #6  - Sounds Like…
Group Size:
This is a great icebreaker for a large group.  You need a large space and you will be making a lot of noise!

Objective:
Get everyone up and energized! 
Description:
Depending on how many people you have, will determine how many groups you will need to create.  If you have 30 people, split into five groups of six people.  Choose five animals and have their names written on pieces of paper- six times.  (Noisy animals are best - Cats, dogs, monkeys, cows and pigs are great choices).  
Group 1 will be the Cats, Group 1 will be the dogs, Group 3 will be the monkeys, etc.

Then have everyone get up and scatter throughout the entire room.  The point of the game is for the groups to find each other using only the sounds of their animals.  So all of the Group 1 “Cats” will be meowing for each other and the Group 2 “Dogs” will be barking for each other.  They can’t talk and they can’t use their hands to wave.   As a twist, have everyone close their eyes.  As a funny twist, instead of choosing animals, choose characters from movies, such as the seagulls from Finding Seagulls and people have to say “Mine! Mine! Mine!”

Mission Moment #6 –
Alcohol causes cirrhosis, proven to be a factor in causing cancer

Over 6 million high school students drink alcohol on a regular basis

Liver deteriorates by 4% every year due to alcohol

The earlier you drink, the worse your liver will be.

39% of youths report a serious problem caused by drinking in the past year

Call to Action: Drinking alcohol increases chances of getting colon, oral, pharynx, Liver, esophagus and breast cancers.  Talk to your sons and daughters about the risks associated with drinking.
Meeting Ideas #7

Icebreaker Game #7 – Who Am I?

Group Size:
A silly icebreaker game for a small group.

Objective:
Get everybody to relax and mingle

Description:
Have each person secretly write on a post-it note the name of a famous person.  Keeping the name hidden, stick the post-it to another’s forehead.

Each person takes turns to ask the group questions to figure out whom the unknown person is.  The catch is that only yes or no answers can be asked e.g.

· Am I alive?

· Am I female?
· Do I sing?
If the answer is no, your turn is over.  If the answer is yes, you can ask another question.  Keep going until you get a no or make a guess at who you are.  If you guess correctly, you win or if you guess wrong, your turn is over.

Keep going until everyone has guessed or if time is tight, maybe stop after a few right answers.  For a twist, go for short three minute segments throughout the meeting.
Mission Moment #7 –
Skin cancer is the most common of all cancers. It accounts for nearly half of all cancers in the U.S.  The best ways to lower the risk of non-melanoma skin cancer are to avoid intense sunlight for long periods of time and to practice sun safety.  If exercising or spending time outdoors, remember to use sunscreen (SPF 15 or higher), wear a hat and protective sunglasses (with 99% to 100% UV absorption) and seek shade whenever possible. 

Call To Action: Purchase sunscreen and put it by your door so that you will remember to put it on everyday before you leave your home.
Meeting Ideas #8
Icebreaker Game #8 – Communication Breakdown

Group Size:
A great icebreaker for a committee of any size

Objective:
To show the value of good communication

Description:
Choose five people from the group to read a portion of the following memo.  Note how the communication deteriorates throughout the process:

#1
MEMO FROM DIRECTOR GENERAL TO MANAGER:

Today at 11 o’clock there will be a total eclipse of the sun.  This is when the sub disappears behind the moon for two minutes.  This is something that cannot be seen every day, time will be allowed for employees to view the eclipse in the car park.  People should meet in the car parking area at ten to eleven, when I will deliver a short speech introducing the eclipse, and give some background information.  Safety goggles will be made available at a small cost.

#2
MEMO FROM MANAGER TO DEPARTMENT HEAD:

Today at ten to eleven, all staff should meet in the car parking area.  This will be followed by a total eclipse of the sun, which will disappear for two minutes.  For a moderate cost, this will be made safe with goggles.  The Director General will deliver a short speech beforehand to give us all some background information.  This is not something that can be seen every day.

#3
MEMO FROM DEPARTMENT HEAD TO FLOOR MANAGER:

The Director General will today deliver a short speech to make the sun disappear for two minutes in an eclipse.  This is something that can not be seen every day, so people will meet in the car parking area at ten or eleven.  This will be safe if you pay a moderate cost.

#4
MEMO FROM FLOOR MANAGER TO SUPERVISOR:

Ten or eleven staff are to go to the car parking area, where the Director General will eclipse the sun for two minutes.  This doesn’t happen every day.  It will be safe, but it will cost you.

#5
MEMO FROM SUPERVISOR TO WORKERS:

Some workers will go to the car parking area today to see the Director General disappear.  It is a pity this doesn’t happen every day!
Mission Moment #8 – 
If you are 50 or older, you are at risk for colon cancer, even if you have no symptoms and no family history of the disease.  Both men and women are at risk for colon cancer. 
Nearly 30,000 American lives could be saved each year if everyone age 50 and older were tested for colorectal cancer.  In most cases, colorectal cancers develop slowly over a period of several years. We now know that most of these cancers begin as a polyp--a growth of tissue that starts in the lining and grows into the center of the colon or rectum. A type of polyp known as an adenoma can become cancerous. Removing the polyp early may prevent it from becoming cancer.

Call To Action:  If you are over 50 or know someone who is, and have not already been tested for colon cancer, please make an appointment today.  
Meeting Ideas #9
Icebreaker #9

Group Size:       Small committee that may know each other well

Objective:
Everyone can see and understand things differently , so good communication is key!  On a flip chart piece of paper, draw the following: 



So many people see so many different things within these squares.  Discuss what everyone sees.  For example, in the upper right square some people may see just a triangle but some may see a pyramid or the Greek symbol Delta.  In the lower left box, some may see the bottom part of a circle but other may see a bowl or a boat.  In the lower right box, some people may just the letter S.  But some may see the dollar symbol without the line in the center.  
Mission Moment #9
Between 1987 and 2000, the percentage of US women 40 and older who were getting regular mammograms grew steadily. This increase is partially credited for lowering the death rate from breast cancer. Since 2000, a series of studies has shown mammogram rates first leveling off and then declining. 

A mammogram is one of the best tools available for catching breast cancer early, when tumors are small and easier to treat successfully. That is why the American Cancer Society and many other organizations recommend regular mammograms for all women 40 and older. Perhaps one of the reasons that women are not getting their mammograms is that fewer women have insurance coverage, or co-pays for mammogram visits have gotten higher. Maybe women are no longer convinced mammograms are effective at preventing breast cancer deaths, or maybe they simply are not be as worried about breast cancer as they used to be. Or it could be the end result of a cascade of events -- cost-cutting by insurers leading to lower reimbursements for doctors who perform mammograms, leading to fewer doctors getting specialized in reading the tests, leading to less availability and longer appointment delays for the patient.

Call to Action:  If you are a woman 40 or older, remember to get your yearly mammogram.  It could save your life – or encourage a family member or friend to schedule an appointment.
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