Where I Am Today
This activity allows everyone in the group, including the presenter, to quickly learn some important things about each other and how you feel about today’s topics in a very non-threatening way.  The presenter can take this information to make sure they are emphasizing the right topics during the presentation, and the attendees can use this information to connect with others to learn more or share their experience.  It’s also a great way to showcase and highlight the experience of the veterans in the room and le’s the presenter know who they can call on when they need someone to share expert advice.

Instructions:

STEP 1: Place a line on the floor or create an imaginary line between two objects with as much clear space for people to walk or stand on the line as possible.
STEP 2: Ask the following questions (or substitute any of your own creativity) and ask the group to align themselves along the imaginary line where they might fall between one extreme and the other.  Survey two or three attendees after each question, especially those on the “comfortable” extreme to highlight their experience.
How far did you come to attend this training?


At one side, 5 minutes or less


At the other side, several hours or more

How long have you Relayed?


At one side, those who are first-time Relayers


At the other side, those with 5 or 10 years or more

How would you describe yourself?


At one side, those who are detail-oriented planners


At the other side, those who are spontaneous and adapt quickly

When you’re stressed, how do you get rejuvenated? 


At one side, those who like some quiet time alone to re-energize


At the other side, those who like to be surrounded with people to re-energize

How much money did your team raise for Relay last year?


At one side, the newbies who didn’t have a team last year


At the other side, the Top Fundraisers, raising tens of thousands of dollars

How comfortable do you feel with your role as a Team Captain?


At one side, uncomfortable or unsure

At the other side, very comfortable – I’m ready to help others who may be uncomfortable

How well do you think you understand what the American Cancer Society is doing to fight cancer?


I don’t know much, if anything, about what the Society is doing to fight cancer


I know a lot about what the Society is doing to fight cancer – enough that I feel comfortable sharing it with others

How comfortable do you feel about fundraising to fight cancer?

At one side, uncomfortable or unsure

At the other side, very comfortable – I’m ready to help others who may need fundraising advice and encouragement
STEP 3: Give everyone 5 minutes to network and introduce themselves to 2-3 people who were at the opposite side of the room during one of the last questions.

Facilitator Script (if needed): 

Welcome!  We have a little activity this [morning] to get us moving and help us get to know a little bit about each other.  We’re going to create an imaginary line from that [object] on one side of the room all the way over to that [object] on the other side and I’m going to ask a series of questions to the group.  Your job is to place yourself along the line like a continuum from one extreme to the other as you would answer the question.  

Ask the questions listed above, one by one.  Survey some of the attendees after each questions to ask them to clarify their answer (ie. How far did you travel today?  How much money did you raise last year? etc.)  Take a mental note of where people are falling and make comments as appropriate.  After you’ve gotten through all of the questions, follow up saying this:

Ok, I’m going to give you about 5 minutes and I want everyone to introduce yourself to 2 or 3 people who were at the opposite side of the room from you during one of the last questions.  Feel free to use each other during the day today to bounce off ideas as you are learning and even exchange contact information and stay in touch after the training to encourage each other in your Relay efforts and fundraising.  You could even become Facebook friends!  (
