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GENERAL SESSION OPENING  – FRI MORNING
Intro Part Only:
Tony:  Good morning everyone and welcome to the 2009 Great West Division Leadership Summit!  I’m Tony Apa and I represent the GWD as a member of the Nationwide RFL Advisory Team and a long time volunteer and 13 year cancer survivor from Idaho and Colorado!  My Co-Chair on the National Advisory team, Barb Barish could not be with us this weekend due to a family emergency.  But never fear  - - like any Relay…we have a back up plan and have rounded up a pretty dynamic guy to step in.
Jeff:  I’m Jeff Ross, also on the National Relay Advisory team from the South Atlantic Division. This weekend promises to be full of excitement; full of energy; AND full of great information! 

Tony:  As you have probably noticed we are enjoying the decade of the 1980’s and more specifically 1985.  We will transport you further in the past to 1955, then back to the future in 2008 and then further into the future of 2015, much like Marty McFly did in our movie theme “Back to the future.”. It is the volunteer force in the American Cancer Society working side by side with staff that will bring us into a bright future that is free of cancer.

Jeff:  OKAY Tony, let’s go through our cast of thousands and see who is part of our curtain call this year:

When you hear your group called….STAND UP AND LET’S REALLY HEAR IT FROM YOU!!!!! LET’S SEE WHO CAN MAKE THE MOST NOISE AND CATAPULT US THROUGH TIME!!!!!!!!!!!!!!!!!!

Tony: - FIRST, I would like to recognize our first time staff and volunteers that are attending the Summit who are just now realizing they have traveled through a Time Warp that is everyone else’s reality.   STAND UP and let yourself be heard.

Jeff:  Next up is Region A who are in their own right, a Dynasty, and is home our own DOC, Dr. Klatt and will be celebrating their 25th year of Relay in Tacoma in 2009:    Let’s hear it from the North Pacific – Region A.

Tony:  Next up is the Region that not only blew its top off fundraising, Mt. Saint Helen’s joined in....let’s hear it from Region C also known as the Western Region.

Jeff:  Next up is a Region that isn’t afraid of trying something new…unless it’s NEW COKE ….. let’s hear it from the Region J-Portland-Vancouver!!!

Tony:  Next up is a Region known for moving into the future at light speed- let’s hear it for Region B, the Northern Region.

Jeff:  Next up we have a group who can strike like lightning in raising funds, advocating for worthy causes and servicing cancer patients,.. .let us hear you  Greater Utah Region.

Tony:   Next up we have our group who is a mile high and has a clear vision into the future, let’s hear it from the Region G – Denver!!!!!!!!

Jeff:   Next up we have a Region that has the heart and spirit of the Rocky Mountains and are going to knock out cancer – let’s hear it from Region D the Mountain Region!!!!

Tony: Next up we have a Region that is going to erase CANCER from existence by eliminating a future for cancer...….let’s hear it from Region E , the Southern Region

Jeff:  Next up we have a Region that is ready to jump in the Delorian and set the date in the flux capacitor to a future where no one has to hear the words, you have cancer… let’s hear it for Region F, Puget Sound!!!

Tony:   Next up we have a group that is hotter than a rubics cube or cabbage patch doll, ….. let’s hear it from Region H – Phoenix !!

 RFL Pacesetters, RFL Top Fundraisers, RFL/CRN/Advocacy Council M Climb to Conquer Cancer Volunteers.

Tony:  We have some special guests who are apart of our cast this year and are sitting together in our regions.  

Jeff:  This group assisted our high school and college events across our Division this past year.  Although they may have only been a glimmer in their mother’s eye in 1985, let’s hear it from – the Youth Task Force!!!!! 

Tony:   Next up…We have some of own experts in time travel and have been around the Relay Delorian for a while that are located in all our Regions that help all of the RFL volunteers across the Division – let’s hear it from our Council Chairs and Council Members out there!!!

Jeff:  We have a another group that isn’t new anymore and like Marty McFly they are determined and believe in a process of benchmarks that predicts their path to success – Let’s hear it from our Great West Division Relay For Life Pacesetters!

Tony:  We have a small but mighty group that marches into a future without cancer …..Let’s hear it from our Climb to Conquer Cancer Volunteers!!!

Jeff:   And last be not least are individuals who all alone can generate 1.21 gigawatts of energy and strike like a bolt of lighting with the funds they raise.  These volunteers raised $10,000 individually or $20,000 as a team!!!….let’s hear it for our top Relay For Life  Fundraisers.

Jeff:  Wow – with this cast, I would say a future without cancer is looking pretty bright. – I think we are in the presence of greatness this weekend.   What makes the American Cancer Society so unique and so powerful is not just the staff, not just the volunteers, but the Partnership that occurs between the two.  You’re here this weekend to learn together, to strengthen that relationship, and to develop a bond that will support your committee on their journey to a successful Relay and prepare to celebrate our 25th year of Relay in 2009.

Tony:  As you all can imagine, it takes considerable dollars to hold a conference of this size. We believe in training our dedicated leadership volunteers on everything you need to know in order to be successful back home over the next 12 months.  We ask that since we are investing in you, that you are diligent in attending ALL of the training to ensure the success of the Great West division as we battle this disease. 

Everyone please stand and raise your right hand and repeat after me…..
I promise / to be a wise steward of ACS donor dollars / by attending all scheduled General Sessions and Workshops / and not hiding in the Casino.  I promise / to listen, learn, and to tell everyone / about the exciting new information when I return home. /
I am proud / that we are staying in a smoke free hotel.  / However, /  if I do go into the Casino / I promise to hold my breath  / and not inhale carcinogenic toxins  / and to advocate to make it smoke-free.  / I also promise  / not to submit my gambling losses on my expense form / and to donate half of my winnings to my local Relay and ACS CAN. / 
But most of all / I promise to be attentive, / share ideas, / and have fun. 

Script for Friday Evening Program

On the stage:



1 giant Celebrate luminaria bags



1 giant Remember luminaria bags



1 giant Fight Back luminaria bags



1 very large HOPE luminaria bag



4 camp lighters or something to light the bag

In the audience:



1,400 luminaria bags



1,400 yellow (clear) glow sticks



In a separate bag, 500 red, 500 blue, and 500 purple glow sticks



Colored markers on each table to decorate luminaria bags

Each table will be set with a luminaria bag placed at each setting, and yellow (clear) glowsticks for each bag.  In addition, in the center of the table will be glow sticks for each person, that are either blue, red, or purple.  One third of the room will be red, one third will be blue and one third will be purple.  In addition, there will need to be a few different color markers on the tables so people can decorate their luminaria.

Instructions: (Have all four large luminaria on stage in order of “Celebrate. Remember. Fight Back.  HOPE.” In each bag, the battery-powered camping lanterns should be turned to the off position. – The decision how to like the large luminaria bags will be made at the rehearsal.
6:50 – 7:05

AV: Play the song Angel by either Sarah McLachlan or Phil Coulter (instrumental) 4:30 song length and additional music that is soft and instrumental.

AV:
Lights are relatively low.  As people are coming into the room the music is soft and solemn but not sad.

SLIDE:
PLEASE DECORATE YOUR LUMINARIA IN HONOR OR IN MEMORY OF A LOVED ONE. 

SLIDE:
Moon and star slide up on screen – twinkling stars & moon leave up on screen

VOG:
PLEASE DECORATE YOUR LUMINARIA NOW IN HONOR OR IN MEMORY OF A LOVED ONE.  (Announce 2- 3 times-watch audience for completion of decoration)

Tony take the stage

7:05 – 7:07 PM
INTRODUCTORY REMARKS --Tony (2 min)

TONY: Tonight we are going to have a luminaria ceremony.  We will start with a very special speaker, someone who is a caregiver and plays a very important role in a survivor’s battle against cancer.  After this presentation you be given additional instructions regarding this very special ceremony.  

Our special guest speaker tonight is Mr. James Cooler.  James comes to us from the great state of Montana.  Please welcome James to the stage.

7:09 – 7:19 PM
CAREGIVER PRESENTATION--James Cooler (10 min)
Bob Gross AND 2 other speakers take the stage, with no introduction except an introductory slide.

7:19 – 7:21
 
BOB GROSS / SLIDE UP FOR BOB GROSS
The Luminaria Ceremony is an opportunity for us to all come together and remember why we participate in the Relay For Life. I’d like to ask that you all please respect the meaning this ceremony carries by remaining silent. 

This is a time for us to grieve for those we’ve lost. It’s a time for us to reflect on how the disease has touched each of us personally. And it’s a time for us to look inside ourselves with quiet reflection and to find hope. No matter what our experience with cancer has been, we all share the hope that we will one day live in a world where our children, and their children, will never know the suffering of cancer or endure the staggering feelings of sadness and loss cancer brings.  

25 years ago a man had a vision. His vision was of a world free from this very pain and suffering we speak of.  Little did this man know that the track he ran in darkness would soon transform to a field of brilliant (queue pictures of field of luminaria ppt slides) luminaria, each one representing a name, a face, a smile, and a treasured memory.  And as each year passed, more people took to the track and the flickering light beckoned this man and those who joined his journey to go on and his vision to become a reality.

With your help, our room will become illuminated tonight by luminaria.  Each will represent a cherished loved one with a story to tell.  In honor of Relay’s 25th year, we will also light these beautiful luminaria representing those we Celebrate, those we Remember and those we Fight Back for.  A final luminaria will be lit symbolizing our journey of HOPE.  At this time, please pick up the clear glow stick on your table and hold it, but do not light it yet.  Joining me now are special guests who will share with you their stories and lead us in the lighting of our luminaria.

PAUSE

Lighting fades on Bob, and the light is on, SPEAKER 2, SPEAKER 2 steps forward.

AV:
Highlight lighting on SPEAKER 2 – 

7:21 – 7:23
SPEAKER 2: JOY BREW
My name is Joy Brew and I’m a [xx]-year cancer survivor.

Why do we Relay? We Relay for the hope that we will come together as a community every year to celebrate the lives of all those who have faced cancer, from the newly diagnosed, to those reaching the five-year mark, and to those who are long-term survivors. We also Relay to celebrate caregivers – all those who have cared for loved ones or friends battling cancer. A caregiver’s impact is immeasurable. 

If you Relay to Celebrate please light your luminaria with me now.

SPEAKER 2 lights the large CELEBRATE luminaria

AV:
SPEAKER 3 steps forward, highlight lighting on SPEAKER 3 – begin slide show of remember luminaria pictures

7:23 – 7:25
SPEAKER 3: James Cooler

My name is James Cooler and I was a loving caregiver to my father for ______before he passed away at the age of ___.

Why do we Relay?  We Relay for the hope that we remember all those gone too soon. In a world that is moving so fast, with life more complicated today than ever before; in a world that finds little use for ceremony; in a world that rarely pauses to reflect; here at Relay our community gathers to remember. We will never, ever forget those we have lost. 

If you Relay to Remember please light your luminaria. (PAUSE) 

And… for those of you who have your own special reason for fighting this disease, please light your luminaria with me now.

James lights the large REMEMBER luminaria.  Once it is lit, start…

7:25 – 7:30


REMBERENCE TIME

AV:
The song, Our Hope Endures by Natalie Grant is played (4:33)

AV:
Start the Hope Endures slide show, it is timed out to end with the song.
7:30 – 7:35
AV:
Jeff Ross will enter the stage at the end of the song and without introduction, the light will go on Jeff. 

JEFF ROSS: 

General Points to made by Jeff:

· Why you Fight Back

· How you Fight Back

· Make the transition of how the power of one’s HOPE in fighting back will find a cure
· We Relay for the hope that our community will continue to muster the strength and determination to fight back against cancer.
· That we will fight back in some way every day and that we will make a 25th hour in our day to take action – it may be exercising, eating better, asking a loved one to get a screening test , or joining the ACS Cancer Action Network to ensure the right cancer legislation is passed. But together we will make a pledge to fight back. 
· We Relay because by celebrating, remembering, and fighting back together, we find hope

· “In honor of all of us in this room here tonight who will fight back with all our heart and soul, I light this bag”.
·  Light the FIGHT BACK luminaria.

· Make the transition to the awards ceremony…be upbeat at the end..

Awards….

8:20 PM:  VOG: It is now my pleasure to introduce to you the Ann Marie Pomerinke / SLIDE UP

8:20 PM  ANN MARIE:  

(Please say a few words as our CEO and thank the audience.) Then…

Now we would like to end our ceremony this evening with the power of HOPE.  We have just celebrated the accomplishments of so many amazing staff and volunteers over the past year.  Although not everyone received an award, each of you is a single light that joins in a force that deserves a new kind of celebration.  We all need to CELEBRATE, REMEMBER AND FIGHT BACK for the HOPE that one day our world is free of cancer.  I have spent my career working towards that day where the world is free of cancer and I’m confident that day is within reach because of all of you.  I ask that as a group, we come together now and Show our HOPE as the Great West Division!

To the dedicated staff and volunteers on my right (POINT TO THAT SIDE OF THE ROOM), you have a purple glow stick in front of you, please pick up your PURPLE light and CELBRATE with me.  

· Purple is the color of RELAY.

· Purple represents all the tents, survivors, and teams that gather around the tracks and parks in over 5000 communities across the US. 

· To show YOUR HOPE through the POWER OF PURPLE, PLEASE STAND AND LIGHT YOUR PURPLE LIGHT WITH ME NOW. 

To the dedicated staff and volunteers in the middle of the room.  Please pick up your blue glow stick.  

· Blue is our HOPE through REMEMBRANCE of those we have lost to cancer and those currently battling the disease.  

· This color clearly represents how we feel when we lose someone to this cancer. 

· But tonight it represents the HOPE that some day we never lose anyone again.
· To show YOUR HOPE through OUR STRENGTH OF BLUE, PLEASE STAND AND LIGHT YOUR BLUE LIGHT WITH ME NOW. 

To the dedicated staff and volunteers on my LEFT, please pick up your RED glow sticks.  

· Red is the color of our passion to end this disease.  

· We fight back with passion and commitment for a future without cancer.  

· As I have fought this disease throughout my career with ACS, you will continue to carry the torch of HOPE forward and FIGHT BACK until we find a cure.  

· To show YOUR HOPE and FIGHT  BACK WITH THE PASSION OF RED, PLEASE STAND AND LIGHT YOUR RED LIGHT WITH ME NOW. 

AV:
Start to dim the room to make it dark

So, we are here, celebrating, remembering and fighting back with the HOPE that our one simple light individually will grow into one overpowering force against cancer.  Our purple, blue and red signifies that our HOPE is unshaken …it endures forever.  

Ann Marie lights the HOPE bag and exits stage.   

At this time the song This Little Light of Mine will be played.  This is an uplifting song to end the evening. (4:15)   ?????


Lights up after song ends or fades out. 
SATURDAY MORNING GENERAL SESSION
Before the Session, survivors are gathered outside the General Session Room.  In advance of the session logistics has created a slightly larger path through the tables for the survivors to walk through.  Each survivor is given a survivor flag. We will also need the “SURVIVOR” sail that was used at the National Summit.

7:30 AM
DOORS OPEN, MUSIC ON, LEADERSHIP SUMMIT POWERPOINT SLIDE ON/HIGH ENERGY MUSIC PLAYS – 2015 FLAIR
7:50 am
start reminding people when the program begins
7:55 AM
Announcement for people to start taking their seats.
VOG: PLEASE TAKE YOUR SEATS. WE WILL BEGIN IN 5 MINUTES.  AND SURVIVORS, PLEASE REMEMBER TO MEET OUTSIDE THE BALLROOM.

7:58 AM 
 PLAY YMCA TO GET EVERYONE ON THEIR FEET

8:00 AM
VOG:  LADIES AND GENTLEMAN, MAY I HAVE YOUR ATTENTION PLEASE.   PLEASE WELCOME TO THE STAGE….JEFF ROSS AND TONY APA!

Tony and Jeff take stage. Slide up.

8:00 AM
 Jeff:  Good morning!  Welcome back!

[Ask for some “cheers” if they thought yesterday was awesome.]

Tony:  As we speed forward in the “flux capacitor” we are now in 2015.  While each of us has a unique reason for being here, we all have something very much in common – we want to make a difference.  We want to fight back so that one day, no one will have to face the frightening possibility of a cancer diagnosis.

I would like to introduce you to someone who represents the very reason many of us are here.  Someone who faced a frightening cancer diagnosis and now, through her journey, personifies HOPE.  She is definitely full of energy, spirit, and filled with HOPE for the future.  Please join me in welcoming Iris Tolley to the stage!

8:05 AM
Iris Takes Stage/ SLIDE UP (8 min)
8:13 – 8:15 AM   
Tony:  Thank you so much Iris.  

Since Relay started, the mortality rate has dropped 14 percent and we now have 11 million cancer survivors in the United States. In continuing to grow Relay For Life and raising additional funds for the American Cancer Society, we are the force that can continue to save lives, and we can help do that even faster. Because of all of you…imagine how many MORE survivors we will have in 2015!
 So what do you say we get this celebration started?! Let me quickly explain what’s about to happen. We’re going to honor our survivors here with us today by asking them to take a survivor lap through the crowd. 

Survivors – are you ready?!  Without further ado, please join me in cheering on our heroes of hope – our cancer survivors – our reason to celebrate! You inspire us with your strength and courage and we celebrate you!!

8:15 AM

Start the music “I’m Alive” by Celine Dione (3:30).  (Production may have to extend this for 1-2 minutes…be prepared.)
· Start the Slide Presentation for the recognition “Doves”.  At this point cancer survivors will be lead through the room behind a person carrying the SURVIVOR sail during the song. 

· When they near the back of the room they will receive their gift and receive a hug from a logistics/decorations team member.  

8:20 AM  Jeff:  We thank all of the survivors who helped to kick off our Summit this morning. You are our reason to Celebrate and we thank you for bringing hope to us and so many others.
Rest of session………

9:05  AM JEFF ROSS CLOSING (1O MINUTES)

· Cure Pill

· We have to BELIEVE that this day will come

· We have to continue to FIGHT BACK, serve patients and most of all raise the much needed funds to get us there

SATURDAY CLOSING GENERAL SESSION
Closing Session Closing Remarks:
Tony - Yes, this is a wonderful group to represent and we will have some challenges and opportunities in the next year and beyond.  All of us - - Relayers, Cancer Resource Network, and Advocacy staff and volunteers.  Because in the time until we all meet again, next year in our 25th year of Relay For Life, 1.4 million people will hear the words, “you have cancer”  and more than 550,000 of our survivor heroes will lose their battle with cancer.
I would like to end our Summit with a quote from Dr. Martin Luther King.  While addressing a group on the Vietnam War in 1967, Dr. King mentioned the Fierce Urgency of Now.  I think this is appropriate because we are waging our own war against cancer and must not lose sight of the Fierce Urgency of Now!!!  Dr. King said, and I quote, 

“We are now faced with the fact, my friends, that tomorrow is today. We are confronted with the fierce urgency of now. In this unfolding conundrum of life and history, there is such a thing as being too late. Procrastination is still the thief of time. Life often leaves us standing bare, naked, and dejected with a lost opportunity. The tide in the affairs of men does not remain at flood - it ebbs. We may cry out desperately for time to pause in her passage, but time is adamant to every plea and rushes on.”

Please take this Fierce Urgency back home with you.  Keep these thoughts with you in the next year because tomorrow IS TODAY.  Turn any challenges into opportunities and we will see you here next year with bigger and better achievements and celebrating our 25th year of Relay.  Thank you for all that you do and have done in our efforts to see the day when no one has to hear the words “You have Cancer.” 

If you have a Delorian, drive safely and we will see you BACK IN THE FUTURE….

Show the closing scene in the movie where they fly off in the Delorian.

1:45 PM  Closing Back to the Future Video (15 seconds)

Kaelynn: Safe travels home!  




























