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8:30 – 9:30 am
Registration Check in
Greet, Mingle & Welcome First time Relay U attendees




(IDEA – provide button or sticker similar to Summit)




ACS CAN Recruitment

Grassroots managers & volunteers will be in charge of setting up and staffing a recruitment table next to the registration table. Every attendee will have the opportunity to sign up to become an ACS CAN member. 

Celebrate. Remember. Fight Back 

Opportunity for staff & volunteers to complete pledge cards and Fight Back!!

9:30 am – 9:50 am
Opening General Session
High Energy Welcome!  

Overview of Day’s Schedule & Housekeeping (scripted)
 5 min


· New format this year

· Shorter GS, longer breakouts

· Lunch hour will include short presentations & time for networking

What You Can Expect from Relay U (scripted)

5 min

· State purpose/description of Relay University

· Information you can take back & share w/your committees

· Receive answers to questions from presenters

· Participate in group activities

· Network with other RFL volunteers

· Learn about the job and how to be successful
Honor Survivors & Caregivers (scripted)

10 min
· Provide sashes, medallions, etc to survivors & caregivers

· Brief talk from a survivor

 10 am - 12 noon
Breakouts
(with Break)

2-hour group sessions
Online Chair Workshop – Part I
Online Chairs

· Division trained online presenters
Leadership Development – HOPE Model Success
Event Chairs, Team Development Chairs, Survivorship Chairs

· How their jobs overlap, work together effectively to grow
· & build their Relay by engaging survivors & caregivers
Sponsorship Opportunities in Your Community
Sponsorship Chairs

· How to make the ask, what hat to wear when approaching diverse groups/individual businesses & how to close the deal

· Understanding the National Teams Program

· Develop action plan to increase sponsors with teams

· Develop action plan to encourage sponsors to form teams
Working Together Toward Our Mission 

   Advocacy Chairs & Mission Delivery Chairs

· How to recruit committee members 
· Educate volunteers on purpose & function of Advocacy Chair
· Action plan to promote Advocacy efforts in Relay

· Action plan to promote Mission D activities at Relay
Publicity & Marketing

Publicity chairs
· How to approach the media and make the ask
· Learn the role of a public relations person
· Create and build relationships with the public sector
· Best practices for creating broadcast letters & announcements

For other committee positions, choose one of the following for this session:

Cultivating Your Community 
· Drilling down and identifying specific untapped areas in the communities

· Making the ask in business and professional arenas

· Building and Nurturing Relationships

· Develop action plan 

Fundraising Success   
· Top teams share how they do it

· What does “moving to the next level” really mean?

Think Big & Over Deliver!  

· Pacesetter success & how to get there
· Kick Offs & Rallies
12 noon – 1 pm
Lunch (short presentations, networking time at tables)
Lunch presentation scripted




· State of Relay (highlights, handouts at tables) 
10 min
· Product Showcase (scrolling on screen)
· Advocacy – ACS CAN Ask


10 min
· Volunteer Networking (committees sit together)





1 pm – 3 pm 

Breakouts 

Online Chair Workshop – Part II

· Continuation of training from the morning


Registration/Accounting/Data Capture

Registration & Accounting Chairs

· 09 Registration Updates
· How to manage data effectively

· Communication with team captains – keeping them updated & informed
· How to work with Online chairs to record offline donations

Entertainment & Activities, Logistics and Luminaria
Entertainment & Activities Chair, Logistic and Luminaria Chairs

· How to make the ask, recruit committee members. 

· How their jobs affect each other

· Working together as a team
· Best practices for ceremonies at Relay

Team Captain Workshop
All Team Captains
· Fundraising specifics – HOW do we get to the next level

· How to motivate team members & communicate effectively 

· What are road blocks to being an effective team captain - develop and fine tune their good leadership qualities (groom these people to become future committee members)

· Setting goals & how to reach them
Youth in Relay – A Super Growth Factor!!
Volunteers with Youth Events or desiring more Youth in their Relay
· Understanding our Youth – differences between Youth and Adults (schedules, work, play, responsibilities)

· Where & how to recruit Youth

· Methods for involving and motivating Youth in Relay

· Develop Youth liaisons in your community

For other committee positions, choose one of the following for this session:

Cultivating Your Community



Fundraising Success!



Think Big & Over Deliver!
15 min Break 
 3:15 pm – 4:30 pm
Closing General Session
· Research for a Cure
(scripted)

10 min

· Cancer research update and information

Awards & Recognition 



20 min
· Pacesetter Awards

Luminaria Ceremony




10 min
· Ceremony – optional script provided
Celebrate. Remember. Fight Back. (scripted)

10 min
· HOPE Model   
· Incorporate Relay @25 
· Action plan to encourage Relays to promote pledge cards 
· Become active in Advocacy & Mission efforts

Motivational closing speaker



10 min
Closing Remarks


  

  5 min
· Thank you for coming, safe travels, etc.
· Go out & conquer the world!    
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