Fundraising Forum: Connecting and Celebrating More Birthdays

Skeleton Outline

· This is a skeleton outline of how you could build-your-own TCU with a new name and fresh feeling if your Teams are looking for something new and more interactive.  If you need additional assistance with scripting and agenda timing for this build-your-own TCU outline, please contact the Training Task Force (michelle.patrick@cancer.org is the staff partner). 

· This “Fundraising Forum” idea is built off of team interactions and features great Team Captains and fundraisers in prominent roles as table presenters and panel participants.  This model is only recommended for areas with strong fundraisers who are willing to share their successes and experience with other teams.

· Use a birthday theme and decorations

· A sample Build-Your-Own agenda could look like this:
· Opening/Welcome – Today we will be discussing fundraising including:

· Fundraising motivation

· Fundraising preparation and planning

· Fundraising ideas and success stories

· Icebreaker Activity 

· Take 5 minutes and find your birthday buddy – the person in the room with the birthday closest to yours (month and day, not year).  Pairs are best, but triples are ok too.
· Once you’ve found your birthday buddy, take a minute to get to know one another.  Share your name, where you’re from, a little bit about your team, and then describe how you would spend your ideal birthday.
· You will be talking with your birthday buddy throughout the day to process your ideas and share as you learn.

· Fundraising Motivation

· As the American Cancer Society, we are creating and celebrating more birthdays as more people are surviving cancer.  As an American Cancer Society fundraiser, we want to make sure you know some of the things we are doing to fight cancer so that you feel equipped and motivated to fundraise successfully.  

· This is a great place to plug a great local program (Look Good…Feel Better, Reach to Recovery, kid’s camp, wig closet, Hope Lodge, etc.) 

· [name of QOL volunteer] is here today to share a little bit about what she does with the local [insert program name] program.  Local volunteer or QOL staff shares their story for 10 minutes.
· And here are some additional things we are doing to fight cancer [mention research, advocacy, and prevention activities].  TCU Version IV includes a great list of ACS accomplishments to draw from.

· Now that you have heard a little more about what we do as an organization, find your birthday buddy and share why you are so excited to fundraise this year to benefit the programs and services of the American Cancer Society.

· Be sure to share your passion and excitement with your teammates and your donors.  Your enthusiasm for the work of the American Cancer Society will be contagious!

· Fundraising Preparation

· Before any fundraiser can be successful in raising money, it takes preparation.  We are going to spend the next hour visiting preparation stations around the room, manned by Team Captains like yourselves who have been great fundraisers and have advice to share on each preparation topic.  The table topics could be:

· Recruiting and motivating team members (featuring a Team Captain with great advice to share on recruiting top notch team members and motivating them to fundraise to fight cancer)

· Goal setting (featuring a Team Captain with great advice to share on goal setting) Can also use the information/activity in the Goal Setting PowerPoint module as a supplement

· Planning fundraising events (featuring a team that always has great fundraising events year-round, like one small team fundraiser each month to raise money for Relay)

· Delegating to suit individual strengths (featuring a team that is great at assigning each team member a task and every team member pitching in where they have strengths and abilities)
· Team theme and campsite planning (featuring a team that always has great spirit, decorations and on-site fundraising)

· The attendees should split into four-five small groups (depending on size and which topics you have presenters for) and spend 12-15 minutes at each table learning from the experienced team captain and asking questions around that topic.  

· Consider giving them a birthday themed passport as a “to-do” list to check off as they visit each station.  This will give them a visual aid as they memorize this to-do list for their own teams.

· After the table sessions, add in 10 minutes for attendees to meet with their birthday buddy and share:

· One great thing they learned at the tables.

· Their team goal for the year, including individual and team fundraising amounts.

· Fundraising Ideas and Success Stories

· Host a panel of great fundraisers (Team Captains or individual fundraisers) to take questions from the group.  This could include the table hosts from the last activity and/or additional great teams or fundraisers.

· This should be a structured discussion around these topics, rather than a free-for-all.  That will help the panel members to feel more comfortable since they won’t get so many random questions.

· Potential discussion topics/questions (feel free to add other questions from the audience too):

· Individual Fundraising Campaigns:

· What types of fundraising do you and your teammates do as individuals?  How do you carry out your individual fundraising campaigns?
· Answers should include letter writing and online fundraising.  Could also include donating personal services (haircuts, babysitting), asking people in-person, creative fundraising efforts (lemonade stand, selling handmade items, etc.)

· Answers should incorporate the message that all teammates do some individual fundraising on their own to contribute to the team.
· What has been your biggest challenge with individual fundraising on your team, and how did your team overcome it?

· Answer could address motivating your teammates to fundraise individually

· Team Fundraising Events

· What kind of fundraising events does your team plan for the year?  How and when do you plan them?

· Answers could include anything from sales to parties/dinners, Mini Relay, tournaments, etc.

· Answers should include a year-round planning/fundraising element

· What has been your biggest challenge with team fundraisers, and how did your team overcome it?
· On-Site Fundraising Activities
· What kind of on-site fundraising activities does your team organize at the Relay?  What does into planning your team theme and campsite activities?

· Answers could include anything – food sales, carnival activities, etc.

· Answers should incorporate a great excitement and Relay spirit

· What has been your biggest challenge with on-site fundraising activities, and how did your team overcome it?

· Review/Wrap Up

· Have all participants get together with their birthday buddy one more time and share:
· The three most useful things you learned today that will apply to your team this year.

· How you plan to motivate your teammates to fundraise individually this year.

· What team fundraising event you think your team will plan this year.

· What campsite theme and activity you think your team will use this year.

· Agree on one thing that you heard that you both found useful today and be ready to share it with the group.

· Exchange contact information so you and your birthday buddy can keep in touch with one another throughout the Relay season and encourage each other in your fundraising – and send each other a birthday card of course!

· Each set of birthday buddies should go around the room and quickly share the one thing they heard that they both agreed was useful today.  This should be a pretty good review of the topics covered.

· When the group is done sharing, facilitator should quickly recap:

· You guys learned some awesome things today!  We heard things about fundraising motivation and why it’s so exciting to raise money for the American Cancer Society.  About fundraising preparation and the things you can do to get your team ready to fundraise successfully.  And about fundraising ideas and successes around different types of fundraising from some great Team Captains in this area.

· Now ask all attendees to take back what they learned and share it with their teammates and donors and spread the Relay enthusiasm!
· Thank everyone for coming and finish any housekeeping items.

