2012 RELAY REGIONAL SUMMIT GENERAL SESSION:  FRIDAY OPENING
LENGTH 

30 MIN
DESCRIPTION
This General Session kicks off the Relay Regional Summit with a bang!  Incorporating  making our leaders feel recognized, special and excited about their day together.  
· Rah Rah Welcome  with roll call

· Message tie to Saving Lives Faster and Expansion/Bigger committee/bigger teams to give everyone the opportunity to fight back, grieve, celebrate and be a part of the community

· Cross word Trivia Activity – need handout!
· Great West Leadership Thank you video
· Closing
TO NOTE

Every speaker should end their segment with the following:




“My name is {name},  I am a {occupation}, and I am a Relayer.”


It is vital that you begin building rapport as soon as you step onto the stage.  The more people identify with you personally, the quicker the Relay camaraderie builds Friday and Saturday.  

High energy is key in this session. 



12:00pm
RAH RAH WELCOME |  15 minutes
Slideshow:  “General Session Friday Opening”
Voice of God (A/V Person): “Please Welcome ______________ to the stage”

SLIDE IN BACKGROUND:  WELCOME 

MC:
Welcome to the 2011 Relay Regional Summit!  We are so excited you are here – our community leaders – our very special Event Chairs and Team Development Chairs. Whose excited to be here today?
Emcee to introduce themselves and share their quick story (also mention they are a volunteer).  Emcee can also quickly introduce the other national presenters if they choose.  

SLIDE IN BACKGROUND:  ROLL CALL  (slides of 3-5 events per slide  to flip quickly – just 2 seconds-ish for each).

MC:
Why don’t we start with roll call?  We are going to group our roll call by xxxx (pick a category such as small to big, location, oldest to new, etc so that you have a few events cheering at one time for energy level).  When I call your events, let us know you are here!  
Read through the slides and give people a second or two to cheer before moving onto the next.  And though this should be a given, you should be able to CORRECTLY pronounce all the events in your Region.  Practice ahead of time with a CRM who knows all the details!

SLIDE IN BACKGROUND:  NAME/TITLE OF MC
I want to spend a minute giving  you a quick overview of what to expect today.  We have a ton of great information to share with you today.  You will have time to learn, share, network and walk away with some amazing new ideas.   Remember to empty your cup and be ready and open to new ideas….
SLIDE IN BACKGROUND:  Saving lives, faster (Message to hit home!! ()
MC:  This year, we are focused solely on one mission.  Saving lives, faster.  Right now we are saving 350 lives a day…and we want to get to 1,000 lives a day!  Everything we do should revolve around this ultimate goal.  Each of you in this room has an incredible opportunity to change the face of cancer as we know it.  Each of you has a vital role in our fight, and we are so glad you’re here! 

MC:  You’ll notice the “Magic of Relay” all around us.  We are not talking about Disneyland …my friends, it is YOU that brings the magic of Relay to our Relayers!  You create a magical experience full of HOPE for all our Relays…and we are truly saving lives, faster! You are the community leaders, leading the way to say “enough is enough” and we want to put an end to cancer!  

MC:  We all know Relay For Life is the #1 fundraising event in the world. There are over 5000 events across the United States EVERY year.  1 in 100 Americans is a Relayer …folks – that is amazing!   

But – even with these mind blowing numbers, we still know there are many people who have never been a part of Relay or even heard of Relay.  As our community leaders – we want all of you to be thinking, “how can our committee give everyone the opportunity to be a part of this amazing and magical experience we call Relay?”  

 ….You might mentor a ‘baby’ Relay who branches off from your event and starts their own….giving a brand new community the opportunity to Relay.   It could be that you set a goal for 20 in 2012… to have 20 committee members in 2012 so that you have a strong, robust committee to take your event to the next level. It could be that your committee sets a goal to get all your teams to 15 or more members….over the last few years we have seen our team sizes drop and with some encouragement, I bet all of you can motivate and inspire your captains to ask a few more to join in this amazing experience. Throughout the day today, think about what goals you can set for your committee.

SLIDE IN BACKGROUND:  What’s ahead today

· General Sessions

· Workshops for new & veteran 

· Workshops for  event chair & team development chairs

· Learning Stations

· Tomorrowland & Dinner

Emcee – review bullets and agenda for day
MC:  Today’s training has been designed to give you leadership skills and Relay information for you to go back and share with the rest of your committee.  

And at this time …I truly want to THANK EACH AND EVERY ONE of you for all that you do. You are leaders who said ‘yes’. You also are giving up a Friday to come and learn, share ideas, and take back this information to your community.  You go above and beyond.   I want you to know that ……

SLIDE IN BACKGROUND:  Because of You….

· MC:  In 2011, the money you raised helped  63, 630 loved ones in the Great West Division fighting cancer through programs, services, information and support…
SLIDE IN BACKGROUND:  Because of You….

MC:  In the Great West Division in 2011:

· 31,500 newly diagnosed patients were served through Cancer resource centers, Navigators, programs and services - helping them feel empowered, reducing financial and emotional stresses, and linking them to programs and services that boosted their confidence and helped them feel more "normal."

· 63,630 total people received information, support and resources through Cancer Resource Centers, Navigators, programs and services to help them get well and fight back. – That’s more than 5,000 people served every month!
· Because of you…you help cancer patients and other loved ones fight back: Through our programs and services, YOU make them feel more empowered, ease their emotional and financial stress, and help them feel “normal.” Thank you.

SLIDE IN BACKGROUND:  Because of You….

MC:  In the Great West Division in 2011:

More than 13,000 – and counting – nights of lodging were provided through the Patient Lodging Program.

Almost 5,000 women going through treatment received free makeup and makeup courses through Look Good…Feel Better.

SLIDE IN BACKGROUND:  Because of You….

MC:  In the Great West Division in 2011:

Almost 10,000 rides to treatment were coordinated through Road to Recovery. 
MC:  THANK YOU FOR ALL YOU DO. THERE WILL BE A WORLD WITH MORE BIRTHDAYS BECAUSE OF YOU!  
12:15 PM
CROSS WORD TRIVIA TIME  10 MINUTES

SLIDE IN BACKGROUND:  TRIVIA TIME

MC:
At this time we want to give you your first challenging activity for the day!  How many of you like cross world puzzles? Ok - How many of you are competitive???  Well for those of you who cheered for either or both – you are in luck!  I have here our 2011 Relay For Life cross word challenge (have someone pass out one per person..make sure to not give them answer key version().  You are going to have about 10 minutes to do the best you can in completing your crossword.  You can pair up with a partner and even work together at your table.  The first table to have all of it filled in….please raise your hands!  And…begin!!!! 

play light music while they are doing crossword activity

When 10 minutes is up OR first table raises their hands – quickly go over answers.  Read the question and let the group shout the answers (you should have answer key with you on stage).  Do not go over one time even if the groups did not have time to complete all of the activity.  
MC:   Thank you all for playing! This is a great activity that you could take back to your team captain meetings or at your Relay.   It will be posted to the Great West Division page on relayforlife.org so go check it out!  

12:25PM
VIDEO AND CLOSING  
5 MINUTES

MC:  As we close out this session, we want to show you a few videos in this session and in our closing session that our Great West Division Leadership Team of Volunteers developed. These volunteers are Relay volunteer just like you from our 12 states… These videos will be emailed out automatically when someone raises money for Relay.  We want to share with you today a few of those videos.  The video we will show in this session is a Thank you video from your very own GW Leadership Team thanking Relayers once they have raised $100 – if you look closely some of you may even recognize a few faces.  

Roll Great West Leadership Team thank you video – 1 minute (NOTE:  This video is on the Summit DVD but for some reason you do not have this video, skip this portion)
SLIDE IN BACKGROUND:  Housekeeping

· Time is scarce today!
· Breakout locations (add add’l slide if necessary to list breakout names + rooms)
· Times ahead:  breakout, lunch, afternoon breakouts
· You get out of this, what you put into it

MC:
As we prepare to head to breakouts, there are a few quick things to note:

· Time is limited.  
In today’s schedule, there is time to move to the next breakout…but not time to move, stop to make a few phone calls, grab a coffee and then hopefully make it to the breakout on time.  Please move quickly to the breakout so it can begin on time.   

· Speaking of breakouts, here’s the locations of the breakouts:  (on slide, read off)   

· Please also note where the restrooms are.  

· We will return here….

· And finally, remember the cardinal rule of everything…You will get out of this, what you put into it.  The more that you open yourself up today to this training, the more you will take away.   
SLIDE IN BACKGROUND:  Save Lives Faster
 (to pump up the crowd)  Are you ready to SAVE LIVES, FASTER?  Are you ready?   Let’s go!  

Send them off with music.  Play for a minute, then drop the volume and remind people to leave.  Nicely.  (  Good send-off tunes to get peeps up and out of their seat and moving:
· Let’s Get It Started   |  Black Eyed Peas
· I’m a Believer |  Smash Mouth
