NOTE TO FACILITATOR: This module is a simple outline that will allow you to pull together some local fundraising “experts” onto a panel to share their successes, failures, and opportunities.  It is important to share the things they do well, the bad experiences they have learned from, and the opportunities they see for growing in the future.
Ideally, you will want to select some Great West Division Top Fundraisers (those teams over $20,000 or individuals over $10,000) to sit on your panel, but you can select any great fundraisers from your area even if they are not quite at that level.  Keep in mind that the higher level the fundraisers have, the better goal they will have to share with the other teams in the room.  Everyone likes to see that amazing fundraising is POSSIBLE.

Once you get your panel selected, have them stand (or sit at a “head” table) in the front of the room to share their experiences and answer questions from the other Team Captains.

This module will also take one or two good facilitators to keep the discussion on track.  It’s important not to let anyone stay on one topic too long, or you will lose the attention of many of the attendees.  Do what you can to keep all comments to one minute or less.  Enjoy!
TOPIC 1 – Expert Successes, Failures, and Opportunities – 
20 minutes (can be expanded if needed)
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	NOTE TO FACILITATOR: 
This is the most beneficial part of the workshop.  It’s an interactive segment which you, with the top fundraisers, will facilitate.  It’s designed to be in a Q&A format – where not only do the Top Fundraisers share their experiences, the larger group can share theirs as well. 

Good facilitating is key on this.  Don’t get stuck on one topic too long.  Don’t let participants monopolize time if they get off track.  Keeping it moving along will help with the success.  Use your foam finger and a big smile to keep people from taking too much time.  Keep it positive.  Your workshop participants and Top Fundraisers will mirror your attitude.

Note that this might be the first time your Top Fundraisers have spoken publicly about their teams.  They may be intimidated by the large group – your job is to encourage, encourage, encourage!  Remember that the more you help put them at ease, the more comfortable they will feel!  

Each section (on successes, failures and challenges) will be designed to have you introduce the section.  The Top Fundraiser(s) will share their own experiences.  Then throw the question out to the group for their responses.  The more interactive – the better!

Successes – 6 minutes

Failures – 6 minutes

Opportunities – 6 minutes


Sample Script:
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	Facilitator says: 
This segment is one of the most important.  Here’s where we share real-life experiences.  Remember the One Minute Rule.  Whatever you say can be said in a minute or less!  The more we get through – the more info for everyone to glean!

The first topic is Successes. Let’s ask our Top Fundraiser(s) to share the top 3 things that made their own team successful.  

After the Top Fundraiser(s) have shared – turn the question to the group.  Ask them for their #1 thing that makes their teams successful. Don’t spend too long on any one person – the more that share, the better!
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	Facilitator says: 
The second topic is Challenges. Let’s ask our Top Fundraiser(s) to share 2 things that they struggled on. Did you learn from your mistakes?  No team is perfect – we too can help learn from their mistakes!

After the Top Fundraiser(s) have shared – turn the question to the group.  Ask them for their things that their own teams have had challenges with. Don’t spend too long on any one person – the more that share, the better!  It is especially important to keep things positive in this segment – this is not to “bring down the group”, but to help others learn from our mistakes.
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	Facilitator says: 
The final topic is Opportunities. Turn to the group. What specific challenges do you face with your teams in fundraising? What opportunities are there for next year that you are looking to? We have been talking about “learning from the best” – so let’s help one another out!  

The workshop participants can ask questions of the Top Fundraisers and larger group as a whole.  Give the Top Fundraisers the opportunity (first) to answer – and then turn the question to the larger group.  Don’t be afraid to step in (briefly) with your own experience if your Top Fundraisers seem stumped.  

Be sure to keep the Q&A moving along – because this provides the valuable “networking “ that everyone asks for, while giving advice that has worked at other events.




What opportunities


do your teams have in the upcoming year?





What challenges


did your team face?





What makes your team successful?








