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“The Magic of Relay”
Relay Regional Summit 2011-2012
DREAM It: 

Harness the Strength of Social Media
Facilitator Guide

Thank You!
Preparation: Make sure you have the supplies you need, the room is set up according to your needs, and that you have prepared with handout and activities.  
NOTE FOR FACILITATORS: 

1) Read through the guides for the workshop before you present, so that you are familiar with the material.
2) This breakout is designed for the participants to come up with the solutions, so there won’t be a lot of presenting. Float around the room during hands on time to help encourage good discussion.

3) It is suggested that the facilitator read the GW RFL Social Media Guide located on RelayForLife.org/GreatWest under General Resources link in the Documents by Position folder. 
SUPPLY LIST:
1) Laptop with working speakers

2) Projector and screen
3) Flipchart & Markers
4) Tape
Copy of the GW RFL Social Media Guide to use a reference.

5) FRAMEWORK AGENDA
Multiple sub-committee positions can be combined into the same room using this same framework with different partner and table discussion questions.
TOPIC I – INTRODUCTION & QUIZ






25 minutes

TOPIC II – SOCIAL MEDIA OVERVIEW (FACEBOOK, TWITTER, and YOUTUBE)

50 minutes

TOPIC III –MOREBIRTHDAYS.COM



 


5 minutes
TOPIC IV- “AH-HA” MOMENTS







5 minutes
TOPIC I – Introduction & Quiz






25 minutes
1)  Quick Welcome & Topic Introduction – 5 minutes

· Introduce presenters & welcome to the DREAM It Breakout
· What to expect out of the breakout today:

· There will be a short amount of presenting today
· Most of the time will be spent in small group activities at your tables to work through ideas of applying the Social Media Channels to your events. 
· Does anyone know what I mean when I say “Social Media Channels”? Social Media Channels are the different application or websites that we use to communicate via the internet. For example: YouTube, Facebook, Blog sites, podcast, and photo sharing sites.

· While we will spend time talking about the Social Media Channels, we aren’t going to go over creating accounts for each channel. We will spend most of our time today interfacing with other Relayers so that you can learn from one another, share ideas, network, and brainstorm.

· Share why you are excited about the training and why they should be too!
2) Meet & Greet – 5 minutes
· OPTION 1 SMALL GROUP (10-12ppl):  Go around the room (or your table) and have everyone introduce themselves including name, town, committee position and how long you have Relayed.
· OPTION 2 LARGE GROUP (12+ppl):   Take the next 2-3 minutes to meet as many new people as you can in the room or have them share names with one another at their table.  Share your name, where you’re from, your committee position, and how long you have Relayed.
3) Agenda—2-3 minutes

· Today, we are going to cover the three most popular Social Media Channels:

· Facebook

· Twitter

· Youtube

We are going to spend some time sharing and exploring ideas of uses of the Social Media Channels to promote your Relay For Life event. Finally, we are going to conclude today with a great way to recognize birthdays of your fellow committee members, team captains, and top volunteers in your community. 

Before we begin… let’s take a quiz to get a sense of what we DO know about Social Media. Some people might not get the answers right, but it is a fun exercise to get our minds all thinking in the same direction. 
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 (Handout)
Social Media Quiz


Social Media Quiz Answer Key

(Give them three to five minutes to answer the questions on the quiz, and then go over the answers in the following five to seven minutes)
TOPIC II – Social Media Overview




 

50 minutes
Objective: To give each participant a brief overview of Facebook, Twitter, and YouTube. 
Are you familiar with Facebook raise your hand?

Are you familiar with Twitter raised your hand?

Are you familiar with YouTube raised your hand?

Let’s watch a video to give us a little more information on the impact of Social Media in today’s world! 
Show Social Media Video—2 minutes 30 seconds
 http://www.youtube.com/watch?v=lGLN1hh_j0s
Let’s break into groups and come up with ways you can use the Facebook, Twitter, and Youtube to promote local fundraisers, engage volunteers, and spread the word about Relay in your community. If you use any other Social Media Channels for your event share those with your group, as well.  Don’t forget to share any success stories you have related to Social Media and your local event.  
Action Item: Count your participants off into 5 groups using numerical or getting them to spell RELAY. Ask each group to start at a different flip chart moving every
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Previous to the breakout beginning hang 5 groups of flip chart papers( 3 papers side by side) around the room labeling the top of  each one with the following: 
 #1: Facebook
How did your event use Facebook ? What was the outcome?

If your event didn’t use Facebook, what are ways you can?

#2: Twitter

How did your event use Twitter? What was the outcome?

If your event didn’t use Twitter, what are ways you can?

#3: YouTube

How did your event use YouTube? What was the outcome?

If your event didn’t use YouTube, what are ways you can?

#4: Other Social Media Channels

What other Social Media Channels did your event use? What was the outcome?

If your event didn’t use any other, can you think of something that would be cool to try?

#5: Success Stories

What did your event try? What was the impact? 

(Ideally, we would like to have 5-7 people per flip chart. If your breakout has more than 35-40 people, duplicate each flip chart.)

Ask each group to spend 5 minutes at each flip chart writing down all of their ideas. Give them a one minute warning, and remind them to mark their favorite idea. (Repeat 5 times).
All participants go back to their seats, and the presenter goes over the 5 (10) items marked as favorites. Asking the people to elaborate when needed, especially for the Other Social Media Channels and Success Stories. 

If a group is having issues coming up with ideas, here are some suggestions to get their thoughts flowing:

Facebook:

· Create a Facebook “Like” page for your event, and promote all local fundraisers on the page
· If your event has a Facebook page, poll your followers to help make decisions 
· Facebook “Like” pages allows all of its followers to add pictures, so you can make an awesome slide show from all the teams involved in your event

· Great way to communicate upcoming meetings 

· Facebook is a great place for recognition of your top fundraisers or new corporate sponsors

Twitter:

· Your event can create a Twitter account getting people to text to follow the night of the event, so you can make important announcements through out the day
· Send Tweets out about important deadlines

· Great way to advertise the event and upcoming fundraisers
· You can use Twitter to promote an ongoing Fundraising Challenge
YouTube:

· You can use YouTube to share a local survivor story with all of your Relay For Life participants

· Your event chair can record a special “Thank You” message to go out to all of your participants

· Encourage participants to create a “Why I Relay” video that will increase fundraising and promote your event

· You can record stories of people in your community who have benefitted from the programs and services the American Cancer Society offers

Other Social Media Channels:

· Events are using websites like smilebox.com to create slideshows, invites, and scrapbooks for their participants 
· Sites like evite.com can used to remind people of upcoming meetings or the day of the event 

· You can use http://www.baudville.com/epraise to recognize or thank fundraisers, participants, and sponsors
Success Stories:

· Relay For Life events all over the country created videos on YouTube of flash mobs to spread the word about Relay For Life
· Events used Facebook to recognize participants, and participants felt more recognized than ever! For ex. Congratulations to Ronny Relayer for reaching the Grand Club! Thank you to ABC Company for $10,000 in sponsorships
· Events that didn’t have a great quality sound system used Twitter to keep participants informed of what was going on on the stage. For ex. Survivor Lap starts now! Cheer the Survivors on as they come by you! Luminaria in 30 mins! Light your candles!
Do you have any questions about Social Media channels?
TOPIC III – More Birthdays.com




 

5 minutes
Did you know the American Cancer Society gives you a great opportunity to wish someone a Happy Birthday with a video message or a phone call from someone famous!?!? And… IT’S FREE!!!

That’s right, go to morebirthdays.com.

Actions:

>Go to Morebirthdays.com

>Click Create

> You have several choices you can: send a video, send a phone call, send an Art e-card, and send a group ecard. For this training we are going to send a phone call.

>Select your musician

> Enter contact information: The best thing about this is ACS will call you to record a message, and then send your introductory message with the Birthday song from your phone number!

What a great way to recognize the birthday of your committee members and team captains!!?!?

Questions?

TOPIC IV – “Ah-Ha” Moments




 

5 minutes
What did you learn? What are going to implement in your community?!? 
If you need more information on using Social Media for your event check out the GWD Social  Media

Guide on relayforlife.org/greatwest under the General Resource section listed after you click the 

“Documents by Position” link.

Social Media Quiz

1) How many people located in the 12 states of the Great West Division have Facebook accounts?

A. 13,896,427

B. 16,676,140

C. 20,154,892

D. 10,397,409

2) The web address for the Great West Relay For Life Facebook page is?

A. www.facebook.com/gwrelay
B. www.facebook.com/gwrelayforlife
C. www.facebook.com/greatwestrfl
D. www.facebook.com/greatwestrelayforlife

3) What percentage of Americans use Twitter?

A. 5%

B. 13%

C. 17%

D. 21%

4) Match the average age group with the percent of the population that uses social media.

0-17




25%

18-24




18%

25-34




15%

35-44




10%

45-54




19%

55-64




3%

65 +




9%

5) Match the percentage of internet usage with each income bracket:

>$30,000



86%

$30-49,999



95%

$50-74,999



57%

$75,000 +



80%

6) What type of information is most likely to be shared through Facebook?

A. Photos

B. News Articles

C. Videos

D. All of the Above

7) How much time does the average person spend on YouTube?

A.10 minutes

B. 20 minutes

C. 7 minutes

D. 15 minutes

8) On average how many tweets are sent out through Twitter per hour:

A. 4 million

B. 750,000

C. 400,000
D. 1.5 million

9) True or False. More than 24 hours of video is uploaded to YouTube every minute?

10)  Social Media can help you:

A. Recruit Team Members

B. Promote Fundraisers

C. Inform participants of upcoming meetings

D. All of the above

Social Media Quiz—Answer Key
1) How many people located in the 12 states of the Great West Division have Facebook accounts?

B. 16,676,140

2) The web address for the Great West Relay For Life Facebook page is?

D. www.facebook.com/greatwestrelayforlife

3) What percentage of Americans use Twitter?

B. 13%

4) Match the average age group with the percent of the population that uses social media.

0-17………………15%
18-24…………….9%


25-34
……………18%

35-44
……………25%
45-54
……………19%
55-64
……………10%
65 +……………….3%
5) Match the percentage of internet usage with each income bracket:

>$30,000…………..57%
$30-49,999………..80%


$50-74,999………..86%


$75,000 +…………..95%
6) What type of information is most likely to be shared through Facebook?

A. Photos

7) How much time does the average person spend on YouTube?

D. 15 minutes

8) On average how many tweets are sent out through Twitter per hour:

A. 4 million

9) True or False. More than 24 hours of video is uploaded to YouTube every minute?

True
10)  Social Media can help you:

D. All of the above: Recruit Team Members, Promote Fundraisers, and Inform participants of upcoming meetings
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