The Magic of Relay
DREAM It – HOPE It – CURE It
Great West Regional Relay Summits
2011-2012
WORKING DRAFT AGENDA as of 8-29-11
Friday – Lead Cast Members: Creating the Magic

Event Chair and Team D. Chair Leadership Training
11:00am to Noon - Lunch

NOTE:  Emcee to rehearse for Saturday General Sessions and Relay Parade on Friday afternoon
Noon to 4:00 pm – Event Chair and Team Development Leadership Training (and Youth Track at Selected Locations) – Lead by 3 National/Great West Presenters (See Facilitator Guide for details)
· Noon to 12:30pm:  General Session: Welcome & Motivate – Presenter 1 (Emcee)
· (Event Chairs, Team D. Chairs and Youth all together) 
· Welcome - Emcee
· Relay For Life Cross Word Activity- Emcee
· Great West Leadership Thank You Video
· Closing - Emcee
One Function and Move Break (10 minutes)
Youth Events (at those Summits with Large Youth tracks) will go to their own breakouts “Get the People”
· 12:40 – 1:40pm (Break up New Event Leadership & Veteran Event Leadership – NOTE: if Summit has Youth Track, they break to their own track for the day at this point ):
· Leadership Essentials - New Event Leadership (Both Event Chairs & Team D) – Presenter 2
· Advanced Leadership: Coaching & Feedback – Veteran Event Leadership (Both Event Chairs & Team D) – Presenter 3
One Function and Move Break (10 minutes)
· 1:50 – 2:35pm:  

· 5D Case Study for Event Chairs – ALL Event Chairs – Presenter 2
· There’s a Place for Everyone at Relay -  ALL Team D Chairs – Presenter 3
Very Quick Break to Switch Rooms (5 minutes)
· 2:40 – 3:25pm:  

· 5D Case Study for Team Development Chairs – ALL Team D Chairs – Presenter 2
· There’s a Place for Everyone at Relay  – ALL Event Chairs – Presenter 3
One Function and Move Break (10 minutes)
· 3:35 – 4:05pm: General Session – Presenter 1 (Emcee)
Youth Track will return to the rest of the group for the remainder of the day.

· Welcome Back - Emcee
· Relay Recess Presentation – Youth or National/GW Presenter
· Event Quality Results – Emcee or National Presenter
· Closing - Emcee
10 minute BREAK

 Materials:
· General Sessions PPT and scripts

· Cross Word Activity for General Session

· DVD from National Summit for tables

· Leadership Shirts

· Friday afternoon Facilitator Guides

· Flip Charts and Materials prepared
· Handouts – see Facilitator Guides for handouts & materials needed
· Decorations/Prep
· Music/Quotes/snacks/make it fun!! – create excitement in the room
4:15 to 6:15pm – Mickey’s Relaytown Learning Stations – lead by Council, local staff, volunteer experts. Groups should be between 6-8 ppl.  Where possible, have 2 facilitators at each station (see facilitator suggestions in blue).  Allow for 12 minutes per station, plus transition time in between stations (about 2 hours).  
· Required Learning Stations

· Station 1 – How to create a great kick-off/TCU Ideas and Brainstorming – Council Members
· Station 2 – 2012 The Online Experience – Online Task Force
· Station 3 - How to Tell the ACS Story: Be A Mission Master – Local QOL volunteers or staff
· Station 4 - Caregiver Recognition/Heroes of Hope – Local Hero of Hope
· Station 5 - Be Our Guest: Creating a Customer Service Oriented Relay Experience – Council Members
· Optional Learning Stations
· Station A – Presenter Q&A
· Station B – Awards and Recognition Programs
· Station C – Relay Recess & Relay Field Day – Youth Task Force Member
· Station D – Bark For Life
· Station E – Local Quality of Life Programs (time with Navigators)
· Station F – ACS CAN – Local Grassroots manager or ACS CAN Volunteer
· Station G – Regional Priorities (Make Your Own)
· Station H – Pacesetter Updates for 2012 (if you choose to use this Station, please remove the redundant content from the Friday evening TomorrowLand program).
Materials:

· See Mickey’s Relaytown Learning Stations Guide for materials needed at each station: ex. Markers, laptop, wireless internet, handouts, signage, decorations, music, construction paper/poster board, ACS CAN items, LGFB Kit 

6:30 to 8:00pm – Event Chair/Team Development Chair Dinner & TomorrowLand Experience – A Vision For the Future – led by Emcee, presenters 2&3 and High Energy Council Member 
Materials:

· See TomorrowLand Guide - lots of prep and materials needed!!! – table lamp, tea lights/glowsticks, Dream Lanterns, dinner decorations, balloon lights, light strings, luminarias
· Script & PPT for TomorrowLand 
· Swag Bags
Saturday – Event Chairs, Team D Chairs and Sub-Committee Chairs
8:00am – 9:00am 
Registration Check In

Materials:

· See Registration Shopping List – balloons, name badge materials, lanyards, binders, handouts for binders, registration signage, decorations, table cloth
8:00am – 9:00am 
Hope Tent (caregiver/’who you Relay for’ pin activity)
Optional Fundraising Bazaar 
Materials:

· See shopping list for Hope Tent: buttons, white tent.  Teams can sell their RFL fundraising items – cookbooks, ornaments, etc.

8:30am   

Committee Rookie Welcome
· Do not use General Session Room.
Materials:

· See Committee Rookie Welcome Facilitator Guide: upbeat, decorated room.
Do not let People in General Session Room more than 15 minutes prior to start if possible – Do Grand Opening & Open Doors with High Energy Music Playing, Committee Cheering and dancing, etc
9:00 to 10:20am   
   Once Upon a Relay: Opening General Session

-     Opening Video Prior to Start of Summit – 4 min 

· Rah, Rah welcome – Emcee - 15 minutes
· Relay is the Experience, not the Event – National Presenter – 15 minutes
· Survivor/Caregiver Recognition – Emcee - 15 minutes
· Survivor speaking, transitions to thanking their caregiver – 5 min (Great place to use Hero of Hope)
· 2012 Caregiver Video 
· Caregiver Recognition
· Disney Awards – High energy council members - 5 minutes
· Advocacy/ACS CAN Ask – Emcee - 20 minutes  
· Personal story sharing by emcee – 5 minutes

· ACS CAN Video – 

· Make the Ask by the Emcee 
· Give a chance to sign up 
· Clapping exercise 
· Closing, Housekeeping and Send Off to Workshops – Emcee - 5 min
Materials:
· See General Session Shopping List 

· Decorations on General Session Tables

· Powerpoint Slideshows and Scripts
· Purple pocket tissues

· ACS CAN materials

· Balloon towers
· Videos
· Disney Award Certificates & Folders (printed locally and handed out after session)
· Pacesetter Table decorations set for day
· Poster board and broad tipped marker for Caregiver to write how they supported their survivor
10 minute move BREAK
10:30 – 12:00pm
Morning Workshop Sessions **
1. Online Chair Workshop – Relay Online Basics

· For all NEW online chairs, returning online chairs, should attend the DREAM It Workshop
2. Event Chair 101 

· For Event Chairs who did not attend Friday (those who did attend Friday can choose 2 other workshops that they would like to attend, including DREAM It, HOPE IT, CURE It)
3. Registration & Accounting Chair Workshop – Part 1

· For ALL Acct & Reg Chairs (Part 2 will be in the afternoon workshop session)
4. Sponsorship Chair Workshop
5. Public Relations/Marketing Chair Workshop

6. Advocacy Chair Workshop
7. Mission Delivery Chair Workshop

8. Youth Involvement Chair Workshop
9. College & High School Relay For Life Track Workshop (selected sites)
10. Cancer Resource Center Volunteer Workshop (selected sites)
** Note: Some breakouts may be combined due to size & space

For other committee positions please choose one of the following for this session:
 1.  DREAM It – Harness the Strength of Social Media (good place for local presenter)
 2.  HOPE It – A Relay Presentation with Pizzazz! (preferred to use GW or National Presenter)
 3.  CURE It – Remarkable Recognition Leads to Phenomenal Fundraising! (preferred to use GW or National Presenter)
Materials:
· See guides for each workshop for specific needs

· Candy for tables, flip charts, markers
15 minute move BREAK
12:15pm- 1:35pm
Lunch General Session 




-     Lunch/Time to Network while eating – 25 minutes
· State of Relay Slide show (play when people are finishing up lunch or dessert as time permits) – 15 minutes
· Relay Recess Video, Welcome Everyone Back, current ACS CAN percentage enrollment update & second ask – Emcee – 5 minutes
· Power of Research – Researcher/Video – 15 minutes
· Present in simple, inspiring way research you do
· Personal story is KEY

· Thank Relayers in room for all they do
· Relay Recognition Time! – Council Members - 15 minutes
· Give awards in order of significance to build excitement in the crowd.  Here is a list of possible awards for Relay Recognition / Relay Rock Stars
· Grand Club Members FY11 and any FY12 if already qualified
· Top Fundraisers ($2500+ individuals, teams over $25k)

· Division Awards

· National Awards

· Pacesetter Events
· Top Fundraising Events -online top 3, per caps, top events fundraising, biggest increase from last yr (percentage and/or dollars)

· Closing and Motivation – Emcee - 5 Minutes
Materials:

· See General Session Shopping List

· Decorations on Tables / Pacesetter Tables decorated
· PowerPoint Slideshow & Script
· Award Supplies – Pacesetter banners, Pacesetter shirts, Division Award banners, top fundraiser items
10 minute move BREAK
1:45 – 3:15pm

Afternoon Workshop Sessions **
1. Online Chair Workshop – Relay Online Advanced

· For ALL Online Chairs

2. Team Development 101 

· For Team D Chairs who did not attend Friday (those who DID attend Friday can choose 2 other workshops that they would like to attend, including DREAM It, HOPE IT, CURE It)
3. Registration & Accounting Workshop – Part 2

· For ALL Acct & Reg Chairs (Part 1 was in the morning workshop session)
4. Entertainment & Activities Chair Workshop

5. Food & Hospitality Chair Workshop

6. Luminaria Chair Workshop
7. Survivorship Chair Workshop
8. Logistics Chair Workshop
9. College & High School Track Workshop (selected sites)
10. College Cancer Resource Center Volunteer Workshop (selected sites)
** Note: Some breakouts may be combined due to size & space

For other committee positions please choose one of the following for this session:
 1.  DREAM It – Harness the Strength of Social Media (good place for local presenter)
 2.  HOPE It – A Relay Presentation with Pizzazz! (preferred to use GW or National Presenter)
 3.  CURE It – Remarkable Recognition Leads to Phenomenal Fundraising! (preferred to use GW or National Presenter)
Materials:
· See guides for each workshop for specific needs

· Candy for tables, flip charts, markers
15 minute move and SNACK BREAK
3:30 to 4:30pm 
And They Relayed Happily Ever After: Closing General Session

· Gordy Klatt Jaywalking Video, Welcome Back, & Energizer –  Emcee - 5 minutes
· Disney Awards – High energy council members - 5 minutes 
· Relay Parade – High energy council members/Emcee - 10 minutes
· Where Does the Money Go? ($100 white board video) – 3 minutes

· Fight Back Ceremony – Emcee - 15 minutes
· Disney Leadership tie-in – 5 minutes

· Fight Back Ceremony – 10 minutes

· Closing, Report back of ACS CAN numbers, & Video – Emcee - 10 minutes
Materials:

· See General Session Shopping List

· Decorations on table

· PowerPoint Slideshow & Script

· Disney Award Supplies – certificate paper and folders
· Relay Parade Supplies – incentive sample kit, sample RFL shirts, sample top fundraiser shirt, sample grand club shirt, sample team fundraising club materials (SHOULD BE FULLY ORGANIZED DURING REHEARSAL AHEAD OF TIME AND READY TO GO)
· Slam banners & sharpies

· Presenter and Summit Committee gifts
4:30 – Committee Debrief & Action Planning - Find location for Chairs to meet with their committees – utilize round tables in breakout rooms and have rooms assigned at Registration preferably vs. using General Session room)
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