Ten Basic Needs of People Working in Groups
Leader!  If you want my loyalty, interest, and best efforts as a committee member, you must remember that…

· I need a sense of belonging, that I am sincerely welcome and honestly needed.
· I need to feel ownership of the committee’s goals and direction, that my ideas have had a fair hearing.
· I need to feel like our goals are within reach and make sense to me.
· I need to have confidence in my leader, based on the assurance of consistent fair treatment, recognition when it is due and mutual trust.
· I need to share in deciding the expectations of the committee, the rules and expectations by which we work together toward our goals.
· I need to know in clear detail what is expected of me so I can work confidently.
· I need to have responsibilities that challenge me, and that are within my range of abilities, and that contribute toward reaching our goals. 
· I need to be kept informed of anything that impacts our committee goals or my areas of responsibility.
· I need to feel that what is being done has real purpose and that its value extends beyond the committee itself and contributes to the good of the community.
· I need to see that progress is being made toward our goal as we move forward together.
[Adapted from Basic Needs of People in Groups included in Organizational Recruitment presentation by Jackie Caventer and Jeff Lauber (March 1982), Campus Activities and Programs, UNL.]
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