
Are you a love them and leave them gal like Lindsay, or a serial fundraiser like Cameron?  A drama mama like Sienna, or addicted to the cause like Sarah Jessica?  Take a whirl through our Relay Effective Meeting quiz to find out what kind of Event Chair you are….

1.
How long was your last committee meeting?
A. Fast and furious, 10 minutes (0 points)
B. Whoa baby, 4 hours and 29 minutes – the waiter finally kicked us out
(1 point)

C. Just right, 1 hour (2 points)



Point(s) _______

2.
Which would your committee members most likely receive for coming to a meeting?
A. Too much information, may be overwhelmed and not return(1/2 point)
B. Snacks & beverages – it is an after work meeting (2 points)
C. Incentives such as gift cards that local businesses have donated (2 points)

Point(s)   ________

3. Do you send out a recap of your meetings to the committee?
A. No (0 Points)

B. Sometimes (1 point)

C. Absolutely! (2 points)

Point(s)   _________

4.
You have a new committee member coming to the next meeting.  What do you tell them to look for?
A. Confusion and chaos – We’re normally in the middle of those two 
(0 points)
B. Lots of purple and lots of energy!  (2 points)

C. Organized meeting with an agenda (3 Points)
Point(s)  __________
5.
Which words describe your perfect committee meeting?
A. Don’t stick to the agenda but we get by ok (0 points)

B. When we can start on time (1 Point)
C. Motivating, positive, productive (2 points)

Point(s)   ________

6. Do you send out an agenda three days prior to your meetings?
A. No (0 points)
B. Sometimes (1 point)

C. Yes (2 points)

Point(s)  ________

7. How did you follow up with your committee members that did not attend the last meeting?
A. I was so busy this week, I was not able to get to that. (0 points)

B. I waved as I passed them on the street (1/2 point)

C. After the email I send with the recap of the meeting, I call those members personally, tell them they were missed and give them necessary information.  (2 points)


Point(s) _______
8.
Your meeting is getting off track of the agenda and everyone seems to be talking at the same time.  You:
A. Sit back and wait until they are finished (0 Points)

B. Go to the restroom and if they are not quiet, interrupt and carry on (1/2 Point)

C. Tap on your glass or the table and ask everyone to focus back on the agenda items so you can finish the meeting in an hour. (2 Points)

Point(s)   ______

Total Points
 ________

Add up your total points from the questions above and then use the key below to determine your level of effectiveness as a meeting facilitator. 

Score 15-16:
You are a Really Effective Relay Chair!  You know how to run a committee meeting from start to finish.  You are prepared, you start on time and you offer incentives to keep your committee coming back for more!  The follow-up you do after each meeting is impeccable with each member knowing that they can come to you at any time.  You are awesome!  Keep up the great work!

Score 10-14
You are almost there!  Your communication needs a little a work but if you concentrate on follow through and preparation for each meeting, you will be well on your way to being an Effective Relay Chair!

Score 0-9
Practice makes perfect!  Get back to basics – read your Chair Guidebook, talk to your staff partner and members of your Regional Council and come up with an action plan for making your meetings more fun and informative.  It’s never too late to make the change in your Relay and you will see a difference!
