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Top 10 Logistics Elements to Consider at Relay

# 1 - Good sound   
# 2 - Adequate lighting  
# 3 - Waste Management  
· Port-o-lets

· Toilet paper

· Supplies to wash hands

· Trash cans
· Dumpster/Disposal
# 4 - Parking  
· Adequate room

· Reserved area for VIP’s (survivors)
· People to direct (both during set up, the event & breakdown)
# 5 - Understanding limitations of site  
· Can you have music/activities/noise all night long?

· How long does it take lights to come on/off for luminaria?

· Can you move inside somewhere if weather threatens?
· Rules regarding staking, grilling, etc.
# 6 – A Rain Plan  
· Devised early in planning process
· Communicated to team captains & participants in advance
# 7 – First Aid/Information  
· Manned at all times 

· A Plan - Who is in charge

# 8 – On Site Communication  
· Walkie-Talkies

· Leads for individual areas

# 9 – Set Up/Breakdown Plans  
· Hours/Process

· Communicated early and often

#10 – Signage  
· Clearly marked areas – especially Information, Registration, Accounting & Luminaria
· ACS/RFL banners identifying the event
