Relay For Life Mapping For Success 

Mapping a community will enable you to build the best recruitment scenario possible for doing multi year planning.  It also allows you to have a visual representation of where you currently have teams in your community and where you do NOT have teams.

Use mapping with your local Relay committees as a tool to brainstorm new potential teams and areas for growth.  Since every community is different, we encourage using either city or county maps.

There is a pre-packaged mapping kit available from the national Relay Business Unit complete with color coordinated dot stickers or you can simply make your own by following the suggested method outlined below.

Where do you start?

Meet with your volunteer committee:

1.   Start by gathering all pertinent information from your Relay such as:

· Last Years teams and where they are geographically located

· Lists from area Chamber of Commerce: schools, churches, civic clubs, business, industry, etc.

· Local phone books for looking up street addresses

· Past/present/potential Corporate Sponsors or partners

2.
Attach your own local map to a flipchart or on the wall for all to use as your work surface.

3. Locate the RELAY TRACK SITE and note it in the proper geographic location.

4. Apply a single color of dot stickers to every location where LAST YEARS teams were, geographically.  You will immediately see the areas where no teams were recruited.

5. Then…..BRAINSTORM with your committee on possible teams targeted for recruitment.  Make a list of these on a flipchart for all to see.

Possible Scenario #1: Assign each committee member a certain group.  For example, schools, could be represented by red dots (or any designated color) and would be placed by a committee member onto the map in all possible locations where schools are actually located in your community and might be potential teams.  Last year’s schools that participated can also be designated with a red dot but you might put an x in the center to designate that they were a team last year.  You have the option of using this as a current year recruitment plan or possibly a 3 to 5 year plan.  You would then assign everyone a color dot group (schools=red, hospitals=blue, industries=green, etc.) to “place” on the map.

Possible Scenario #2: Assign each committee member a geographic area to work with – use this as it best suits your committee.  You might want to use it to zone in on a certain area of town or a certain neighborhood.

Possible Scenario #3:  You may want to also mark or outline geographic locations where a military base or perhaps, a college campus is located.

6. Place all of the color coordinated dot stickers in the geographic locations designated as  POTENTIAL teams.  Keep in mind that you are looking toward growth for the future.  How many teams are you targeting over the next 4 to 5 years?

7. As you begin the actual recruitment process, place a check mark on the color coordinated sticker over the Potential team to designate that you “Got Em”!

8. Be creative – work to your full potential, plan ahead and HAVE FUN! Remember – this becomes your visual Relay roadmap to recruitment success!

