2008 State of Relay -- notes / script 
Slide 1- Celebrating 25 Years of HOPE  / Summit template slide 

Slide 2- Flag

· Welcome to the Leadership Summit 

· Thank volunteer leaders for commitment / dedication in tough year 

· As Leaders – you are participating in a time honored Relay tradition – 

· Preparing for the next Relay season … learn, share, network

· And pass along that valuable Relay tribal wisdom !

Slide 3 – Opening ceremony 
· In our 24th year we faced record floods, fires, tornadoes, gas prices, and 



faced and a down economy 
· Against all this had an increase over 2007 .. a very small increase but an increase 

Slide 4 – Relay Nation 
· Relay Nation numbers still very impressive 

· Vital signs are good ..more communities, more teams, more survivors, more 


committee members, more donors and good spirit at events 

· Exceptional leaders were still able to have outstanding results but sometimes

· In spite of doing everything ‘right’ the donations were smaller 

Slide 5 – 2008 in review 

Still lots of great  Relay stories to talk about 

Slide 6 – Tacoma scene 


 Our only 24 year old event – Tacoma, WA had a double-digit increase 

Slide 7 – Miss Jackie  

Reuel Johnson ( National RFL VP) shared a stage with Miss Jackie from Newton



Co GA … 83 yrs old / 50 year cancer survivor/ personally raised $102,000


In her 8 yr involvement w Relay 

Slide 8 – Convenience Store Team 

· Pick a challenging venue to raise money for your team .. how about a gas station

convenience store selling gas at $4 gallon … team from Auburn NY was a              all-time best of $25,000 in 2008 

· Another team worth noting  …a first year team from Anchorage, AK .. raised a record $340,000 – and they first learned about the Relay from a poster ! 
Slide 9 – CRFB

In its first year,  CRFB brought renewed energy and spirit / and a great way to simply describe what Relay is all about !

Slide 10 – Relay Nordic Style 

In StoweVT the Relayers continued their tradition of skiing / snowshoeing all nite 

Slide 11 – Amish women from Millersburg OH 


This team of women from the Amish community raised $10,000 and continued their involvement in Reach to Recovery … they couldn’t wear the Relay shirts so sewed special purple dresses for their Relay !!
Slide 12 – RFL.org 

Check out the amazing numbers from the first year of RFL.org … at the height of the season 100,000 unique visitors were logging on to RFL.org each week 

Slide 13 – Parrotheads 

In 2008, the organization for  Jimmy Buffet fans –  Parrotheads International joined the Relay movement

Slide 14 – organizations / groups who have committed to join in the Relay movement 
Slide 15 – Walgreens – a corporate member of the National Team Program 

Slide 16 – 37 corporations … more than ever / part of the RFL Nat’l Team Program 

Slide 17 – youth and student continue to have a huge  impact on Relay 

Slide 18 --  426 College / university campus events in 2008  / 407 CAC ( Colleges Against Cancer as well 

Slide 19 – Youth and students help to enhance our outreach and diversity 

Slide 20 – youth oriented groups and associations are also part the Relay National Team Program 

Slide 21 – We are providing an opportunity for a generation of young volunteers to get connected to the ACS 

Slide 22 – Some have already figured out what their role will be !!

Slide 23 – Mini Relays …. Sort of a ‘feeder system’ into a regular Relay / continue to expand …. Like this picture from an elementary school in OH and ….

Slide 24 – prison inmates in Iowa 

Slide 25 – troops stationed around the world 

Slide 26 – Senior Citizen centers in AZ ( you can tell by the line of golf carts !!) 

Slide 27 – on horseback in KY 

Slide 28 --  with your dog in Pottstown PA ( they raised $80,000) 

Slide 29 – dogs are caregivers too !!

Slide 30 – Gordy 


As we prepare for our 25th year of Relaying … we’ll see lots of references to this man … the founder / visionary for Relay … Dr Gordy Klatt  / Relaying before Relay was cool !!
Slide 31 – Gordy 
 
Maybe more impressive than coming up with the idea for Relay was Gordy selling the rest of the organization that Relay was something every community should do 

Slide 32 – most often the first events were small 

Slide 33 – not like the event scenes we see in 2008 

Slide 34 –  we didn’t always have 3.5 million participants in the Relay movement 

Slide 35 – the growth of the movement in the RFL Dot Map – 1985 

Slide 36 – 1993 

Slide 37 – 1996

Slide 38 – 2000

Slide 39 – 2003

Slide 40 – 2006

Slide 41 – 2008 

Slide 42 – each dot represents >>

Slide 43 – RFL ballons >>  thinking beyond the dots,  think of some other significant milestones in the evolution of the Relay movement / what’s happened in the last 24 years that transformed an endurance running event into a global movement …

At some point Relay became a community celebration not just a fund raiser 

Slide 44-  at some point Survivors became the real Heroes of Relay 

Slide 45 – and now caregivers are achieving that status 

Slide 46 – somewhere in the development of Relay the ceremonies became a critical element of the event –  celebrating survivors in the opening ceremony 
Slide 47 – remembering those we’ve lost in the luminaria ceremony / and now the fight back ceremony 

Slide 48 – somewhere we learned ( and very early) Relay worked best when the event was led and managed by volunteers – community leaders like you … empowered, offered training and  skill development to involve and engage the community 

Slide 49 –  flags -- John Seffrin , our Chief Staff Executive,  describes Relay as one of the three most organizational transforming initiatives in the ACS 95 year history 

Slide 50 – at some point Relay became an international success 

Slide 51 – CPS-3 --  at some point we began to realize the potential of Relay as a venue / platform to impact the ACS Mission … thru things like recruiting for Cancer Prevention Study 3
Slide 52 – for promoting prevention / healthy messages 

Slide 53-  getting the word out about cancer screenings 

Slide 54 – creating greater awareness of ACS support and services ..directing people to them 

Slide 55 – Bus … the 2008 Fight Back Express is not the first time we’ve had a bus .. in 2002 this bus introduced many Relayers to advocacy and an activity we called Celebration on the Hill 

Slide 56 – COH … at COH in 2002 we learned for the first time  how we could impact the legislative process by harnessing the power and passion of Relayers 

Slide 57 – Youth / Students --  at some point we begin to realize that our young people / students could have a huge impact on Relay 

Slide 58 – VT –  we learned at some point of the importance and value that  communities place on to their Relay … it is not just an ACS community activity … it  often becames a critical part of a community’s coping with a tragedy and disaster / something to rally around  … remember the campus community at Virginia Tech holding their Relay just days after the campus shootings/ post 9-11 /  LA and MS communities after Katrina and Rita / the year FL had 4 hurricanes .. and the flooded communities this year in Iowa and Illinois 
Slide 59 --  at some point Purple became the color of Relay ( and we all started to proudly wear our Relay pride ) 

Slide 60 --  at some point the word HOPE became the word associated with Relay 

Slide 61 – and at some point Relay the community event became Relay the global movement 

Slide 62 --  as we enter the 25th year time to remember 
Slide 63 --  a Relay in NY state a few years ago set a Guinness Book of Record for the most heads shaved in 24 minutes 

Slide 64 –  yes, Relay has been in space .. aboard the Space Shuttle in 1998 with Capt Kay Hire 

Slide 65 --  it was just 5 years ago that Dr Seffrin spoke these words .. recognizing reaching the milestone of $1 Billion … 5 years later Relayers have reached $3 B

Slide 66 – remember the Saturn car named ‘Relay’ ..don’t feel bad, unlike its namesake it was not a big success 

Slide 67 – remember the all time winning camp site from OK ?

Slide 68 – or the Relay corn maize from NC ?… those dots you see are people !!

Slide 69 – or the cartoon from a newspaper in CA ?

Slide 70 – so, how powerful is the power of purple … 

Slide 71 – ask Helen Thornack from Ridgefield UT … being interviewed  and doing fine after being struck by lightening in July .. note what she is wearing … 
Slide 72 – or Kevin Powers , 2 days later , the driver of this burning truck outside of Boston … who escaped this accident w minor scratches … what was he wearing that day … his RFL shirt … not claiming any special powers from the Power of Purple … but it does make you think !!

Slide 73 – in our annual State of Relay always like to note our Relay friends around the world … it’s cool to see the same spirit and Relay brand in  … Canada 

Slide 74 – Denmark

Slide 75 – Germany

Slide 76 – Japan

Slide 77 --  New Zealand 

Slide 78 – South Africa … this is their first RFL Summit !!

Slide 79 – Australia  -- does the CRFB stuff look familiar ??

Slide 80 – Australia … those Aussies do have a sense of humor !!

Slide 81 – Celebrating 25 years of HOPE – what a great opportunity to invite everyone back who has ever been a part of Relay in your community … survivors, teams, sponsors, event leaders, one of the researchers who’s received a grant from us, students who have received a scholarship … a real celebration !!
Slide 82 – CRFB … opportunity as well to do something special to recognize and promote the 25 years of Relay … each community will receive a packet of material and supplies to help demonstrate and illustrate the progress Relayers have helped to fuel in the past 25 years … chance for us to Show the community our ‘HOPE’ – lots of possibilities 
Slide  83 – like this street scene from OH 

Slide 84 – or a dramatic HOPE display like this 

Slide 85 –  ice  --- or this 

Slide 86 – maybe by putting a Relay shirt on a famous person !

Slide 87 – or displaying a Relay flag in an unusual place .. like McMurdo Station, Antarctica 

Slide 88 – or in the sand 

Slide 89 – at Halloween 

Slide 90 – or by gathering a few hundred Relayers and doing this ( having a friend with a plane or helicopter helps !!) 

Slide 91 – or by turning someplace  – purple  -- this this famous castle 
Slide 92 – or like Niagara Falls 

Slide 93 – Hands / candle 

· For the first 25 years you helped to build Relay in communities 

· In the next 25 years we have the opportunity to build the Relay movement !

· But first things first  -- there is an urgency to have a good solid rebound year in  2009 

· Relay has been built on the shoulders of Gordy Klatt and millions of Relayers who have followed him … we have 24 years of collective Relay tribal wisdom to build off of  / truly a national treasure has been handed down to us / so that we can share the Relay experience with our communities / continue to improve on it – polish it up a bit – and pass it along to the next generation 

· .. and when you do that,  you continue to

· Empower individuals 

· Enrich communities 

· Save lives 

· Thanks for being such a critical part of this movement to end cancer !!

