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Team Development 
Planning and Goal Worksheet
This worksheet is for your benefit only, to give you a guide toward completing your Team Development goals.  It is proven that goals and resolutions that are written down are much more likely to be kept, so take this opportunity to think about and write down your Team Development goals and strategies for the coming year.

Before completing this Team Development Planning Worksheet, please have each Sub-Committee Partner read the chapters that pertain to their role (suggested role delineations are listed in Chapter 2 of the Team Development Guidebook).  Then schedule a planning session with all Team Development Sub-Committee members to plan together with the goal of leaving with this worksheet completed.

Overall Team Goals

1. What is your total Team Goal this year? _____ (ask your staff partner for the official number)
2. How Many Teams did your Relay have Last Year? _____ 
3. How many Teams would you like to return this year? _____ (should be somewhere between 70%-80%)
4. How many new teams would you like to recruit this year? _____

5. What would you like your fundraising average per team to be? _____ (the Division average is about $1,200 per team.  Contact your staff partner to do some research on your average from past years.)

Sub-Committee Recruitment

6. How many Team Recruitment Sub-Committee Partners will you need this year? _____ (take the number of new teams above and divide by 5 and round up) 

7. How many Team Retention Sub-Committee Partners will you need this year? _____  (take the number of teams you would like to return this year and divide by 7 and round down)
8. List the names of the Sub-Committee Members you already have committed:

	Team Recruitment
	Team Retention

	
	

	
	

	
	

	
	

	
	

	
	

	
	


9. If your sub-committee is not full, list 5 Sub-committee volunteer prospects representing different sectors of the community that you would like to approach about being on the Team Development Sub-Committee:

Team Recruitment

10. Based on the Recruitment Wheel and the Community Mapping activity, please list 3 new Community Sectors we would like to reach this year:

11. List the names of your Top 5 prospects for new teams at this time:
12. How many warm leads do we want to collect from the large Relay committee and returning team captains this year in order to meet our new team goal? _____
13. Please write down a brief description of your strategy for collecting these warm leads.

National Corporate Teams Recruitment
14. How many NCTP companies are in your community? ____ (refer to the location list available by state on ManageMyRelay.org or do your own research from the list of NCTP partners)
15. What is your goal for teams from National Corporate Team Program companies this year? ____
16. Please write down a brief description of your strategy for contacting and recruiting them.
Team Retention

17. What percentage of teams returned last year from the year before?  ____ (contact your staff partner for help tracking down this information if possible)
18. How did we do with the Team Retention Assessment?  What was our biggest strength?
19. List three specific ways you can improve Team Retention for next year by treating your teams better this year:

20. Please write down a brief description of your strategy for contacting past teams to join the Relay again and retaining this year’s teams for next year.
21. Please write down a brief description of how you might positively influence team fundraising this year averages through fundraising education and support and recognition activities.

Team Meetings
22. When would you like to hold your Relay Kickoff by? ___/___/___ (try to hold it at least five months out from the Relay to give your teams sufficient time to fundraise)
23. When would like to have your Team Meeting schedule worksheet completed by? ___/___/___
Other Team Development Topics

24. Please write down a brief description of how each of the following topics will work for your Relay, including who will take the lead on these issues, who needs to work together to complete them, and how you envision the various systems working:

· Team Registration

· Team Campsite Selection

· Team Communication

· Team Progress Tracking

· Team Mentoring System

· Team Recognition

· T-shirts and Bank Night

· Working the Track at Relay

