Sponsorship Goal Worksheet Instructions

After reviewing the event goal and expense budget with Event Chair:

1. Enter event goal in Row A of the Goal Range table (This is the minimum sponsorship goal amount for your event)

2. Enter expense budget amount in Row B of the Goal Range table

3. Multiply Row B amount by .15 to find the top of your goal range)

	A
	This year’s Gross Event Goal
	

	B
	This Year’s Expense Budget

(Beginning of goal range)
	

	C
	A x .15 (Top of goal range)
	


Before first Sub-Committee Meeting:

1. Review event expense budget with Event Chair.

2. Review list of last year’s sponsors (receive from Event Chair)

3. Complete partnership agreement with Event Chair

4. Recruit 1 sub-committee member for every 2-3 renewal sponsors and 3-5 new sponsors so that each sub-committee member manages less than 10 sponsor relationships total.
At first Sponsorship Committee Meeting:

1. Review list of last year’s sponsors (receive from event chair)

2. Brainstorm prospective sponsors from list of last year’s teams, committee member employers and community businesses at large.

3. Assign agreed upon prospects and renewals to committee members and set timelines for results. 

Sponsorship Goal Worksheet

(Assign 2 - 3 to each committee member)
	Renewals
	Last Year Amount
	Proposed Amount This Year
	Assigned To
	Date Due

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	New Sponsors
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Goal
	
	
	
	


Prospect List  (Assign 2 - 3 to each committee member)

	Last Year Teams From Businesses
	Team Captain
	Contact Email
	Contact Phone
	Assigned To

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Employers
	Committee Member
	Contact email
	Contact Phone
	Assigned To

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Local Businesses
	Contact Name (if known)
	Contact email
	Contact Phone
	Assigned To
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