Entertainment and Activities Planning and Goal Worksheet
This worksheet is for your benefit only, to give you a guide toward completing your Entertainment and Activities goals.  It is proven that goals and resolutions that are written down are much more likely to be kept, so take this opportunity to think about and write down your Team Development goals and strategies for the coming year.

Before completing this Entertainment and Activities Planning Worksheet, please have each Sub-Committee Partner read the chapters that pertain to their role (suggested role delineations are listed in Chapter 2 of the Entertainment and Activities Guidebook).  Then schedule a planning session with all Entertainment and Activities Sub-Committee members to plan together with the goal of leaving with this worksheet completed.

Overall Sub-Committee Goals and Strategies

1. How  many hours are there to fill with entertainment or Activities during the Relay? ____

2. How many Entertainment Acts would we like to have?

3. How many interactive participant Activities would we like to have?

4. Would we like to have any large event fundraising activities (like a silent auction or other idea)?  If so, who will head up planning this activity?

5. How many prizes and awards will be needed this year?

6. Which Ceremonies do we need to plan this year?  Who is planning the Luminaria Ceremony (this committee or the Luminaria Sub-committee)?  Would we like to try the new optional Fight Back ceremony this year?

Entertainment Goals and Strategies
7. Which Entertainment Acts were successful in past years that you would like to ask back?

8. Which new act ideas do you have to pursue this year? (Be creative!) 

9. How do you plan to mix stage entertainment with in-the-crowd street entertainment at the Relay?
10. How do you plan to provide appropriate entertainment for people who are staying up all night long?

11. How do you plan to get Entertainment logistical items donated (like a stage, speakers, microphone, sound system, movie projector, screen, etc)?
Activities Goals and Strategies
12. Which Activities were successful in past year that you would like to host again?

13. Which new Activities ideas do you want to add this year? (Be creative!)

14. How do you plan to mix large activities and contests (like Relay Idol) with small activities and demonstrations around the Relay site?

15. How do you plan to mix activities for adults, youth, and kids throughout the Relay?

16. How do you plan to encourage teams to have their own team themes and campsite activities?

17. Do you plan to incorporate any lap activities (themed laps, lap counting systems, etc)?
Ceremonies and Program Goals and Strategies
18. Which aspects of the ceremonies were successful in past years that you would like to repeat?

19. What are some ways you can keep the ceremonies fresh by incorporating new aspects and ideas?

20. How do you plan to encourage participants to pay attention to Relay Ceremonies (especially Closing Ceremony)? 

21. Do you plan to incorporate the new Fight Back Ceremony idea this year (ask your staff partner for more information if you don’t know what this is)?

22. How do you plan to produce Relay programs with donated printing this year?  What new items would you like to include in your Relay program?

Awards and Prizes Goals and Strategies
22. Which companies donated items in past years that you are planning on asking again?

23. Which companies have not donated in the past that you think should?

24. What kind of prizes and awards would you like to have this year?

